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Executive Summary 
This research uncovered that the Swedish plumbing industry had endured declines in revenue, growth 
and job opportunities due to the COVID pandemic. This affected the sector by permanently letting go 
of more than 18,000 construction and installation workers (electricians and plumbers).  

However, the plumbing industry is slowly but surely picking up its pace again. Projections for the 
upcoming years show growth before a significant decline – followed with positive signs of growth and 
development. Despite the industry slowdown, new plumber startups are recorded emerging 
throughout the country.  

One lucrative segment that kept Swedish plumbers afloat during the initial COVID pandemic were (and 
remain) bathroom renovation and bathroom fixtures.  

What the Swedish customers require are professional and competent service providers. Customers 
easily recognize and use these service providers if they are authorized, certified and are registered 
with the respective industry bodies. 

The Swedish electric installations sector was on a slight decline pre-COVID, and it was expected that 
its decline would continue in the following years.  

The research uncovered that Swedes are equally divided between doing home improvements 
themselves and hiring others to do it for them. On the one hand they do prefer hiring professionals to 
do some of the tasks, and on the other due to the availability of spare time (due to COVID) some 
Swedes prefer doing some tasks themselves. 

The Handymen sector cannot be clearly defined, and as a representative segment for the Handymen 
sector, the Cleaning industry in Sweden was analyzed. The research uncovered that the sector mainly 
employs women, and the main threat of competition is coming from other private operators and, 
surprisingly, municipal cleaning companies.  

After analyzing various potential target segments, the research deduced that Sweden’s elderly 
populace, real estate agents, and property managers are among the most significant audiences for 
ABC. 

The research identified three types of pensioners based on the amount of pension they are awarded. 
These types can be utilized to craft specific marketing campaigns and develop particular approaches 
to successfully engage these potential customers. 

The competition analysis covered three direct and seven indirect competitors whose specifics are 
presented in a Google Spreadsheet. 

Apart from a Facebook and an Instagram profile, these competitors are not present on any other social 
media platform. The competitors are serving managers, property owners, companies, municipalities, 
and construction companies as some of their key customers. 

These competitors use their website, online forms and company telephone numbers as their primary 
ways of establishing connection with potential customers. In addition, online social networking groups 
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and online hiring platforms were identified as a couple of other potential ways for ABC to get in touch 
with and increase its customer base. 
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1. Industry Analysis 
1.1 Plumbers 

When looking at the plumbers as a market, it is rarely a stand-alone statistic. In most cases, it is 
combined with electrical installation or HVAC. To better comprehend the industry, its size, growth 
projections, number of operators and number of workers are key metrics to understand. 

According to iBISWorld’s most recent report the 
Plumbing, Heating & Air Conditioning Installation in 
industry in Sweden is valued at €6.2 Billion and was 
ranked 5th in Europe in 2021 (of 24 total EU countries). 
Furthermore, the industry’s market reportedly grew by 
9.5%.  

Historically, the Swedish Plumbing and HVAC industry 
has been on the decline between 2016 and 2021. This 
decline equates to 6.2% per year on average. 

The report projected industry revenue growth in the 
years 2020 through 2022, followed with a sharp decline 
in 2023. Following the decline, the forecast is positive – showing improvement in the industry’s 
revenue come 2025/26. 

This means that ABC should be aware of potential revenue discrepancies in 2024, as the entire 
industry’s revenue is projected to sharply decline, before slowly growing in the following years. 

The Swedish Association of Installer Companies, reports that the number of HVAC companies in 2019 
was 4,532. Expanding upon the country’s plumbing industry in particular, they noted that its revenue 
reached €4.13 Billion in 2019.  

Learning the number of workers and the overall interest in the sector is also another relevant aspect, 
as it’s a good indicator of the industry’s state and future.  

A recent article from Omvärldsbevakning projects that plumbers and electricians in Sweden will be 
highly demanded in the next five years. The most requested type of workers will be those that have 
acquired the necessary education. According to VVS-Forum’s 2019 article, 1,600 Swedish students 
showed interest in Plumbing and Property and enrolled in those programs. For the Electricity and 
Energy vocational programs, a total of 6,500 students enrolled.  

The students’ interest in these programs showcases the future supply and potential growth of the 
industry once they’ve completed their education and began their professional carriers 

Unfortunately, the pandemic negatively affected the number of apprenticeships in the electrical and 
plumbing sectors, as per the Association of Installer Companies report. They claim that the number of 
electrical apprentices has declined from 1,377 people to 615. The number of plumber apprentices 
declined from 952 to 713 from 2019 to 2020.  

https://www.ibisworld.com/sweden/industry-statistics/plumbing-heating-air-conditioning-installation/2505/
https://www.in.se/foretagarservice/foretagande/foretagsekonomi/marknadslaget-2020-osakert-i-coronatider/#/
https://omvarldsbevakning.byggtjanst.se/artiklar/2020/februari/ljus-framtid-for-vvs-montorer-och-elektriker/#:~:text=Det%20r%C3%A5der%20en%20fortsatt%20brist,prognoser%20f%C3%B6r%20n%C3%A4rmare%20200%20yrken.
https://www.vvsforum.se/2019/08/sa-manga-fler-vill-bli-vvs-montorer/
https://www.in.se/foretagarservice/foretagande/foretagsekonomi/marknadslaget-2020-osakert-i-coronatider/#/
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Despite the global pandemic, the demand for plumbers in the country is strong. Another article 
reported a sharp increase in plumbing startups in the country, from 442 in 2019 to 515 newly started 
companies in 2020. This data also supports the notion that the Swedish plumbing industry is forecast 
to expand and grow in the coming years. 

Based on the latest data from Sweden’s 
Statistics Agency there are 27,300 roofers, floor 
layers, plumbers and pipefitters working in the 
country’s private sector. Their average hourly 
wage is estimated at €20.21.  

Lönestatistik is an online tool that provides 
Swedish salary information divided into 
counties, occupational categories and occupations. They point out that the highest average plumber 
salaries are distributed in Jönköping – €2,935. The lowest plumber salaries are earned in Gotland – 
€2,301.  

Mälardalen VVS – a plumbing company, has provided a price list with some fixed prices on assembly 
services. While their assembly services range from 145 to €477, some services can be quoted only after 
a visit. These services would include Draining, Bathroom renovation, Sewage treatment, Underfloor 
Heating, and Heat Pump installation. According to Offerta.se, expenses for plumbers usually range 49 
to €59 on an hourly basis. 

One trend that has been noted during the pandemic, is the decline of construction projects and the 
plumbing installation work that comes along with it. Fortunately, according to a VVS Forum article 
there is still work to be found in the private residential landscape. The focus is primarily on bathroom 
renovations, which have somewhat compensated for the loss of other significant projects. On the note 
of bathroom renovations, another VVS Forum article shares insights based on a survey of 1,000 Swedes 
aged 18-74. The survey found that between 2016 and 2021, one in four Swedes planned to renovate 
their bathrooms. 66% preferred to hire a professional to do all the work for them. The article also 
pointed out that the mess and clutter after the renovation represent a significant pain.  

This information shows that plumbing and pipefitting in bathroom renovation projects is quite 
demanded and lucrative in Swedish households. To further support this claim, interesting insights from 
the “Renoverings Index” can be extracted.  

The Renoverings Index weighs statistics from the Swedish Tax Agency on utilized root deductions and 
Sweden's National Statistics Agency figures on trade in construction, plumbing, paint and electrical 
items. Recently they reported that in January of 2021, trade in construction and plumbing, paint and 
electrical items had a turnover of €420 Million, which is a significant increase compared with the same 
month in 2020.  

This does point towards the growing usage of typical “handymen items”, and therefore the increased 
demand for professionals that use these items to provide services (plumbers, electricians, wall painters 
etc.) 

Looking at the geographic demand for plumbing services in Sweden, another article from VVS Forum 
has identified the areas with the largest plumber shortages. According to a 2019 article on VVS Forum’s 
website, the Swedish counties with the largest plumber shortages are Dalarna, Gotland, Gävleborg, 

https://www.vvsforum.se/2021/01/kraftig-okning-av-nystartade-vvs-foretag/
https://www.scb.se/en/finding-statistics/statistics-by-subject-area/labour-market/wages-salaries-and-labour-costs/wage-and-salary-structures-in-the-private-sector-slp/pong/tables-and-graphs/manual-workers-2016/average-hourly-wages-by-occupational-group/
https://www.lonestatistik.se/loner.asp/yrke/Rormokare-1704
https://malardalenvvs.se/fastpris-vvs/#1-prislista-vvs-fastpris
https://offerta.se/bygg-och-renovering/vvs-rordragning/kostnad-for-rormokare-och-vvs-installatorer/
https://www.vvsforum.se/2020/10/renoveringsrusch-under-pandemin/
https://www.vvsforum.se/2016/11/sa-manga-svenskar-tanker-renovera-badrummet/
https://renoveringsindex.se/news/34
https://www.vvsforum.se/2019/09/har-ar-vvs-montor-ett-bristyrke-och-har-ar-det-det-inte/
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Halland, Jönköping, Kronoberg, Skåne, Stockholm, Sörmland, Värmland, Västra, Götaland, Örebro, and 
Östergötland. 

These counties are a decent indicator showing where ABC can initially deploy its services in Sweden. 

Another thing ABC should pay attention to, is having its plumbers certified. This positively affects the 
company’s credibility as a whole, while also showcasing that the company is employing experienced 
and knowledgeable workers. 

All Plumbers-fitters can undertake industry tests and obtain certificates. An industry certificate is proof 
that they have achieved the knowledge goals and have the professional knowledge, both practical and 
theoretical, that the industry has established as a requirement. 

There are three ways to obtain an industry certificate. The most appropriate is the “Installer employed 
at a non-affiliated company or experience from work in another country”. This approach eliminates 
some of the other requirements and directly tests the applicant’s knowledge. 

More insights can be found here, on the Swedish Plumbing Industry's Professional Committee website. 

1.2 Electricians 

Unlike the overall positive forecasts for the Swedish plumber industry, the electric installation sector 
is facing a slowdown. According to a November 2019 article from VVS Forum, the first half of 2019's 
total value of electrical installations was €4.38 Billion. This represented a decrease of 3.5% compared 
with the same period in 2018. Furthermore, the market volume for electrical installations and electrical 
equipment was expected to decrease by 1-2% per year in 2019 and 2020. 

Looking at the November 2020 statistics (Number of workplaces by industry) from Sweden’s Business 
Register, under the Electrical Installation companies tag, there are a total of 11,199 registered 
companies. Furthermore, based on the number of members in Sweden’s largest electrician syndicate-
Elektrikerna, it can be stated that there are more than 24,000 electricians are in the country.  

The pandemic was responsible for numerous job discontinuations in the country, which ABC can use 
to its benefit. So much so, that from the pool of unemployed workers, ABC should seek to employ 
those with the most experience and knowledge.   

Due to the pandemic, VVS Forums reports that a total of 1,721 plumbing fitters and electricians have 
been short term laid off as the industry slowly picks itself up again. On a broader scale, Svensk 
Byggtidning’s article states that the total number of workers in the construction and installation 
sectors (electrical and plumbing) that have been permanently laid-off, is 18,300. 

For those electricians that are still in employment their salary, according to Lönestatistik, is the highest 
in Kronoberg – €2,635, and lowest in Gotland €2,301. According to the Salary Expert’s data, the 
national average wage for a Swedish electrician is €44,054 annually or €21.14 per hour. 

Total El I Malmö AB are an electrical installer company, and they have a fixed price list available on 
their website. Their installation prices range from 138.85 to €901.32 depending on the service. Their 
hourly billing (also depending on the type of service they provide) goes from 38 to €100. 

https://vvsyn.se/validering/
https://www.vvsforum.se/2019/11/avmattningen-for-installatorerna-forstarks/#:~:text=Marknadsvolymen%20f%C3%B6r%20elinstallationer%20och%20elmateriel,under%202020%20med%201%20procent.
https://www.scb.se/vara-tjanster/foretagsregistret/aktuell-statistik-fran-foretagsregistret/
https://www.sef.se/fragor-svar/
https://www.elinstallatoren.se/2021/02/sa-manga-installatorer-har-varslats-och-korttidspermitterats/#:~:text=Antalet%20korttidspermitterade%20var%20706%20elektriker,har%20varslats%20sen%20mars%202020.
https://www.svenskbyggtidning.se/2021/02/11/krisen-har-inte-slagit-an-mot-installationsbranschen-som-mot-restaurang-hotell-och-flyg/
https://www.lonestatistik.se/loner.asp/yrke/Elektriker-1017
https://www.salaryexpert.com/salary/job/electrician/sweden
https://www.totalel.se/pris-14449447
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In terms of geographic demand for electricians, an 
infographic from the Association of Installer Companies 
showcases a development forecast for the different Swedish 
regions.  

This information can help ABC identify which counties have 
the highest and lowest growth in electric installations. This 
translates to a map showing the potential locations where 
ABC can intially offer its electrical installation services. 

Based on the data, the regions with the most significant 
growth in electric installations in 2021 are Västra Götaland 
(+6) and Stockholm (+4). 

In retrospect, the counties with the highest electronic 
installation declines in 2020 were Västra Götaland (-8) and Southern Sweden, excluding Skåne (-8). 

One trend present on the Swedish electrical, plumbing and ventilation sector, is the massive industry 
consolidations. According to a Byggnads Arbetaren article, the four largest installation companies in 
Sweden; Bravida, Assemblin, Caverion and Instalco, from 2016 until the end of May 2020, acquired 
more than 90 companies in Sweden. This could pose a threat to ABC when entering this market, as 
there are good chances the company will be directly going up against these industry juggernauts. 

Another thing for ABC to take note of, are the regulations surrounding registration and authorization. 
Not everyone that intends to work with electrical installations commercially must have authorization. 
It is optional. However, the workers are required to be included in the company's self-inspection 
program. This is a self-monitoring program that governs the types of work workers may perform on 
behalf of the electrical installation company.  

More details on how to apply for authorization from the Swedish Electrical Agency can be found here 
on their website. 

Also, all companies that carry out electrical installations must be registered with the Swedish Electrical 
Safety Agency. If they are not registered, they are operating illegally and their chances of being hired 
drastically diminish. 

1.3 Handymen (cleaning services) 

Since the Handyman sector is not an individual industry and it contains numerous sub-segments, 
researching this topic was performed by analyzing information on the Swedish cleaning services sector. 
Cleaning services do belong within the spectrum of the services handymen offer– therefore acting as 
a proxy for the Handyman sector in Sweden. 

Cleaning Industry 

The most recent report on the cleaning sector, published by Almega – the Employers’ Organization for 
the Swedish Service Sector, claims that there are a total of 3,013 private limited companies with almost 
56,200 employees and a turnover of nearly €3.02 Billion for the years 2016/2017. 

https://www.in.se/globalassets/bilder/grafer/marknadslaget-2020/karta-2020-2021.jpg
https://www.byggnadsarbetaren.se/hela-listan-jattarnas-alla-uppkop/
https://www.elsakerhetsverket.se/yrkespersoner/elinstallator/du-som-vill-bli-elinstallator/sa-ansoker-du-om-auktorisation/
https://www.elsakerhetsverket.se/en/
https://www.elsakerhetsverket.se/en/
https://www.almega.se/app/uploads/sites/4/2020/05/branschrapport-final-version-mindrefilformat.pdf
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More than 80% of these companies have less than ten employees, and most employees are women 
(76%). The average annual net salary per employee in the industry is €54,920. 

As many as 37% of employees in the smallest cleaning companies (employing less than ten workers) 
work full working hours (8). Whereas 54.1% of workers at medium-sized companies and 59% at large 
cleaning companies work full-time. This could imply that the smallest cleaning service providers are in 
fact, the ones with the highest flexibility in terms of time spend working. 

In terms of the services that are the most demanded general cleaning, window cleaning, and floor care 
are at the top. 

Interestingly eneough, players in the market consider that competition threat to be equally coming 
from other private cleaning companies and state and municipal companies. The interest in cleaning 
companies becoming an Authorized Service Company is on the rise, positively boosting the service 
providers’ credibility. The other driver for the increasing demand for authorized service providers is 
the increased demand from the customers (purchasers). 

When looking into the handymen’s work in Swedish households, a couple of surveys showed that 
Swedes prefer hiring professional handymen for performing tasks in their homes. Two surveys 
conducted by the Marketing Consultancy USP based on 2,000 (first survey) and 26,400 (second survey) 
participant concluded the following: 

1) Swedish participants in the survey expressed that they are almost equally divided 
between doing home improvements 
themselves or have others do it for 
them. The preference for the DIY 
approach varies from the DIFM by only 
4%. 

2) Swedes were the most comfortable 
with having a professional repairman working in their 
house.  

 

 

 

 

 

 

 

 

 

https://www.euro-mat.com/wp-content/uploads/2020/08/18062020-EHIM_Q1_2020___Coronavirus_April_2020.pdf
https://www.usp-mc.nl/files/ehim-2018-brochure_1513934296_11c56c51.pdf
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2. Market Analysis 
The B2C market for Plumbing, electrical and handyman services can be challenging to narrow down 
due to their application in almost any residential property type. This section uses buyer personas to 
shortlist the ideal customers based on the ABC’s capabilities and goals. It also benchmarks the main 
users demanding electrician services from the U.S. This section also consulted with multiple sources, 
articles, and reports and thorough analysis, identified a few potential market segments for ABC.  

2.1 Plumbing 

A good way of estimating the potential B2C market is by implementing buyer/consumer personas. For 
plumbing services, an article by 99medialab showcases six plumbing services buyer personas. These 
include Homeowners, Small business owners, Real estate agents, property and facilities managers, 
Restaurant Owners, and other contractors.  

From those, this research assumes the following three as the most suitable for ABC. 

1) Home Owners, aged 45 -80, Pain points: Owning a home, Home Maintenance. 
a. According to data from Sweden’s Statistics Agency, there are 4.7 Million dwellings in 

the country. Of those, 51.4% or 2,415,800 houses are owned by Swedes aged 40 to 80+.  
2) Real estate agents aged 30 - 80, Pain points Reliability, Fast, Responsive, and Customer Service. 

a. According to the Trade Association for Real Estate Agents 2019 report, there were 7,311 
registered real estate agents. About 71% of all real estate agents are under 50. The 
largest is the age category 30 - 39 years. In the age group under 29, the most significant 
proportion is women. At the end of September 2019, 211 brokers were 70 years or 
older. This corresponds to 2.9% of the brokers in the industry. From those, the majority 
are men.   
43% of real estate agents earn from 29,231 to €48 719 per year. Only 3% state that they 
make more than €97,440 per year. 

3) Property and facilities managers, aged 30 – 45. Pain points: Needs a good plumbing company. 
a. According to data from Sweden’s Statistics Agency, in 2019, there were 41,600 property 

managers in the country, of which 84% of the employed were men. Salary Explorer’s 
data shows that the average property manager in Sweden earns €5,651 per month. 

2.2 Electricians 

The target market for the plumbers can 
also be applied to the electricians’ 
market. However, to expand the market 
segmentation even further, few new 
segments are analyzed. 

Electrical Contractor is a monthly U.S. 
electrical construction magazine. Their 
latest survey based on 1,600 readers 

https://www.99medialab.com/plumbing-marketing-guide/
https://www.scb.se/hitta-statistik/sverige-i-siffror/manniskorna-i-sverige/boende-i-sverige/#:~:text=%C3%85lder%20och%20livssituation%20styr%20boendet&text=%C3%85r%202019%20bodde%2056%20procent,flerbostadshus%2C%20med%20hyresr%C3%A4tt%20eller%20bostadsr%C3%A4tt.
https://www.maklarsamfundet.se/sites/default/files/Media%20Opinion/pdf/Fakta%20%26%20Nyckeltal%202019%20-%20la%CC%8Agupplo%CC%88st.pdf
https://www.scb.se/hitta-statistik/sverige-i-siffror/utbildning-jobb-och-pengar/yrken-i-sverige/
http://www.salaryexplorer.com/salary-survey.php?loc=209&loctype=1&job=654&jobtype=3
https://www.ecmag.com/section/your-business/2020-profile-electrical-contractor
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points out a few potential Electrician market segments. 

Some of the segments accounting for the most significant sales and revenues in the sector are 
maintenance/service & repair, new construction, and modernization/retrofit.  

According to a publication on Taylor and Francis Online, One and two-family houses account for more 
than 50% of the country’s buildings. 80% of these are more than 30 years old and in need of renovation. 
For the new construction segment, Sweden’s national Statistics Agency informs that in 2020, 
construction began on 51,550 new dwellings. 

This means that the target audience in those segments is: General/Construction Contractors and 
Remodeling Contractors (Property Managers). Sweden's most prominent labor union notes that it has 
more than 17,000 construction contractor/manager members. Based on Yrkeskollen salary data, a 
construction manager earns €4,034. 

2.3 Handymen 

An article by Dan Perry, handyman business owner and entrepreneur, points out a few potential target 
audiences for handyman services. In his article, he mentions Real estate agents and the Elderly as 
potential targets. Another attractive potential handyman market he underlines is the second-home or 
holiday-home owners. According to official statistics, there are a total of 607,000-holiday homes. Of 
those, 62% are owned by someone who lives in another municipality. Another 38,000-holiday homes, 
or 6%, are foreign-owned, while 2% of the owners are Swedes residing outside the country's borders. 

After overviewing all of the potential market targets from the three types of services, (Plumbing, 
Electricity, and Handymen), the research deduces that the top three target audiences for ABC are the 
Elderly Real Estate Agents and Property Managers. 

Sweden’s Elderly & Retired 

Seeing as the elderly population are one of the key target audiences for handymen services, this 
section overviews the elderly populace in Sweden. 

According to an article published by Sweden.se, 20% (2 Million) of Sweden’s 10 Million population has 
passed the standard retirement age of 65. Furthermore, around 70% of pensioners’ total income 
derives from the public pension system. Swedbank informs that the average pension for retired 
women is €1,170 per month (after tax), whereas it’s €1,656 for men.  

Based on OECD’s data Sweden’s assets in pension funds in 2019 equated to €18,760 Million.  

Just as there are differences in the pensions awarded to retirees, there can be different type of 
expenses retirees make. minPension is an organization that provides pension assessments and 
forecasts. In one of their articles, they present the living expenses for three pension-tiers:  The Basic 
pensioner – €1,461 in pension before tax, the Average pensioner – €2,241 in pension before tax, and 
Plus pensioner – €3,215 in pension before tax. 

https://www.tandfonline.com/doi/full/10.1080/09613218.2019.1662713
https://www.scb.se/en/finding-statistics/statistics-by-subject-area/housing-construction-and-building/housing-construction-and-conversion/new-construction-of-residential-buildings/pong/statistical-news/new-construction-of-residential-buildings-started-dwellings-2020/
https://yrkeskollen.se/lonestatistik/byggledare/
https://www.handymanstartup.com/3-ways-to-laser-target-your-customers-take-your-marketing-to-the-next-level/
https://www.scb.se/om-scb/nyheter-och-pressmeddelanden/hundratusentals-svenskar-ager-fritidshus-i-andra-kommuner/
https://sweden.se/society/elderly-care-in-sweden/#:~:text=Health%20and%20social%20care%20for,Swedes%20born%20in%20the%201940s.
https://www.swedbank.com/sv/newsroom/pressmeddelanden.details.5F2E7F31D5903078.html
https://www.oecd.org/pensions/Pension-Funds-in-Figures-2020.pdf
https://www.minpension.se/allt-om-pensioner/paverka-din-pension/hur-mycket-pengar-behover-en-pensionar#:~:text=Medelpension%C3%A4ren%20har%20en%20pension%20p%C3%A5,kronor%20i%20m%C3%A5naden%20f%C3%B6re%20skatt.
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3. Competition Analysis  
To better understand the industry players that ABC will be competing against, an overview of ten 
handymen service providers in Sweden was performed. 

ABC’s competition details are presented in the following Google Spreadsheet (link). The company’s 
competition overviews companies that represent direct and indirect competition. All available 
information such as pricing, types of services, and any other relevant parameters are analyzed. 

Main findings from the competition analysis: 

1. Ten competitors in total were analyzed for this research. From those, three competitors were 
identified as direct and the other seven as indirect competitors. These companies were two 
service providers for plumbing and electrical installation, and the other was a general 
Handyman service provider. 

2. The competitor analysis showed that the main channels that potential clients get in touch with 
the service providers are via a direct company email, a direct phone call to the company, or 
filling in and submitting an online form. 

3. These are some of the critical deductions based on the competitors’ business analysis: 

 All of the competitors employ only certified workers, 

 It is expected that the service providers also have product for sale such as (cables, light 
dimmers, bulbs, and other service-related products) 

 Available 24 hours per day, and some are within an hour at the site. 

 All of them perform minor and more extensive services. 

 Some have a fixed 2-3 hour mandatory pricing on any service. Disregarding whether the 
service would take 20 or 30 minutes to complete, they charge for 2 or 3 hours initially, 
and if the service takes longer than that, they issue their standard hourly pricing for the 
service. 

4. Some of the competitors have partnered or are affiliated with various organizations to enhance 
their business operations.  
These organizations can be categorized as: 

 Product Partners (providing Lighting, Plumbing, General Tools, and HVAC products) - 
Solar, Dahl, FM Mattson, Hansgrohe, Nibe, cTc, and IVT, to name a few. 

 Discovery Partners (websites where service providers can be discovered, apart from 
their company website) - BraByggare, Proffs, Dorunner, Foretagarna and Reco.se. 

 Service Partners (providing support services to the businesses) – Zettle (payments), J 
BIL (vehicle purchasing/leasing), VVS Centrum (tool renting) etc.  

 Industry Associations (organizations/agencies that can authorize and certify 
companies, and act as a valuable source of industry information, regulation and 
networking) - Säker Vatten, Skatteverket, Energi- och Miljötekniska Föreningen, VVSYN, 
Elsakerhetsverket Installatörsföretagen, Svenskt Näringsliv and Elektrikerna, to name a 
few.   

5. The target for these companies are individuals, managers, property owners, companies, 
municipalities, and construction companies, to name a few. 

https://docs.google.com/spreadsheets/d/1f2r9KatWuVX5h0TgbEdf27OZdnyxwcuUCXr3kkTzDT8/edit?usp=sharing
https://www.solar.se/
https://www.dahl.se/store/dahl
https://www.fmmattsson.com/
https://www.hansgrohe.se/
https://www.nibe.eu/sv-se
https://ctc.se/
https://www.ivt.se/
https://www.brabyggare.se/
https://www.proffs.se/
https://www.dorunner.se/
https://www.foretagarna.se/
https://www.reco.se/
https://www.zettle.com/se
https://jbil.se/
https://jbil.se/
https://www.vvscentrum.se/sidor/vara-tjanster/
https://www.sakervatten.se/
https://www.skatteverket.se/
https://www.energi-miljo.se/
https://vvsyn.se/om/
https://www.elsakerhetsverket.se/
https://www.in.se/#/
https://www.svensktnaringsliv.se/
https://www.sef.se/
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6. All of the competitors have a Facebook profile, and most have an Instagram profile. Only a 
handful have any other social media profile (LinkedIn, Pinterest, Twitter, and YouTube). No 
matter the social media platform, all competitors post the same content on their profiles: Self-
promotional messages, announcements, job listings, and images of their current/completed 
projects. 

7. During the competition research, a couple of companies utilizing pensioners and retirees as 
electricians, plumbers, and other handymen were uncovered. Some of these competitors 
include Hyr En Pensionär,Seniorbolaget, Veterankraft and SeniorKraft. 

8. Lastly, a critical piece of regulation is Tax relief for domestic service work (ROT and RUT). 
According to a recent EU document, this regulation aims to reduce the unlicensed/uncertified 
service providers from operating by encouraging the demand for ‘declared’ work in the 
domestic services sector (cleaning, maintenance and laundry, repairs, conversion, extension). 
The Swedish Tax Agency has additional information on when and how these tax deduction can 
be applied. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://hyrenpensionar.net/
https://seniorbolaget.se/wp/
https://veterankraft.se/
https://www.seniorkraft.se/
https://ec.europa.eu/social/ajax/BlobServlet?docId=21736&langId=en#:~:text=In%20July%202007%20the%20Swedish,gardening%2C%20childminding%20and%20care%20services.&text=ROT%20deductions%20cover%20home%20repairs,for%20these%20services%20by%2030%20%25.
https://www.skatteverket.se/servicelankar/otherlanguages/inenglish/businessesandemployers/startingandrunningaswedishbusiness/declaringtaxesbusinesses/rotandrutwork.4.8dcbbe4142d38302d793f.html


 

St. 1512 No. 1/1, Office No. 26, 27 & 30  ◦  1000 Skopje, Republic of Macedonia  ◦  www.BizzBeeSolutions.com 
We help entrepreneurs, startups and SMEs achieve exponential growth. 

4. Supplier Analysis 
This part of the research highlights all available data uncovered in this document, while also 
contributing new information detailing the supply-side of plumbers, electricians, and handymen in 
Sweden. 

To present the data in a more structured way, the following data categories are overviewed: 

1) The available number of plumbers, electricians, and handymen in the country, 2) Any relevant 
associations or bodies, and 3) Potential ways plumbers, electricians and handymen find work in 
Sweden.  

4.1 General Number of Workers 

Plumbers 

Based on the data from Sweden’s Statistics Agency, in 2019, there were 27,300 roofers, floor layers, 
plumbers and pipefitters working in the country’s private sector. 

Electricians 

Based on the number of members in Sweden’s largest electrician syndicate-Elektrikerna, more than 
24,000 electricians are in the country. 

Handymen (Cleaners) 

A cleaning report, published by the Employers’ Organization for the Swedish Service Sector, claims that 
there are almost 56,200 workers employed as cleaners in the country.  

4.2 Relevant Associations/Organizations 

In the following section some of the more relevant associations and organizations that provide news, 
reports and general knowledge are showcased alongside a brief description of each. 

1. Säker Vatten – Safe Water Association (link) 
Safe Water is a member-owned organization whose task is to create economically, environmentally 
and socially sustainable plumbing installations. They do this by training, authorizing and controlling 
companies in the plumbing industry. 

2. VVSYN - The Plumbing Industry's Professional Committee (link) 
Through the vocational committee, the organization acts as an educational and vocational training 
body for the plumbing industry, more explicitly training plumbing fitters, industrial pipefitters, 
plumbing insulators, insulation sheet metal workers and sprinkler fitters 

3. Installatörsföretagen – Association of Installer Companies (link) 
Formed as an industry and an employer organization, the Association's mission is to represent the 
members' interests and constantly develop successful entrepreneurship conditions in the 
installation industry. 

4. Föreningen för Industriell Elteknik – Association for Industrial Electrical Engineering (link) 

https://www.scb.se/en/finding-statistics/statistics-by-subject-area/labour-market/wages-salaries-and-labour-costs/wage-and-salary-structures-in-the-private-sector-slp/pong/tables-and-graphs/manual-workers-2016/average-hourly-wages-by-occupational-group/
https://www.sef.se/fragor-svar/
https://www.almega.se/app/uploads/sites/4/2020/05/branschrapport-final-version-mindrefilformat.pdf
https://www.sakervatten.se/
https://vvsyn.se/om/
https://www.in.se/#/
https://fie.se/
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This Association promotes collaboration between companies and electrical technicians who are 
active in the industry. FIE participates in current issues concerning electrical safety, training of 
electrical technicians and standardization. 

5. Energi- och Miljötekniska Föreningen - Energy and Environmental Technology Association (link) 
This is Sweden’s most significant personal Association in the construction sector, with over 7,000 
members. These members are engineers, technicians, students, researchers, salespeople and 
others who support a good indoor environment and energy-efficient buildings. 

6. Elsäkerhetsverkets - National Electrical Safety Board (link) 
The Swedish Electrical Safety Agency is a government agency that belongs to the Ministry of the 
Environment and Energy. Their vision is safe and interference-free electricity. They also process 
authorization applications as electrical installer and are responsible for electrical installation 
companies' registry. 

7. Elektrikerna - The Electricians' Labor Union (link)  
The electricians' goals are decent working conditions for everyone. The highest possible salary 
when they work and a good work environment so that electricians can come home safe and sound 
from work. They also support sensible working hours, regular leisure time and the longest possible 
holiday. 

4.3 Finding Jobs 

Most of the home services-oriented companies that have a website manage to attract customer 
through them. They showcase their services, pricing, capabilities and even offer customized quotes for 
specific jobs. However, there are also other ways these companies can proactively find customers. Two 
approaches are finding customers by being involved in relevant Facebook Groups and being present 
on online Hiring platforms. 

Facebook Groups 

These groups can be a relevant source of potential customers, as many members ask and discuss 
various topics related to particular handymen services. ABC can answer these questions through its 
expertise and knowledge and persuade members to hire the company as an experienced and 
professional service provider. Here are a couple of Swedish Facebook Groups: 

1. VVS, Bygg, EL (Vatten och Avlopp, Värme, Ventilation samt Bygg och EL) - Plumbing, 
Construction, Electricity (Water and Sewerage, Heating, Ventilation and Construction and 
Electricity) (link) 

2. Rörmokare med gränser. För oss som kan men vill bli bättre - Plumber with borders. For those 
of us who can but want to get better (link) 

3. Elektriker Med Gränser - Electrician With Borders (link) 
4. Tjänster & Hantverkare SKÅNE - Services & Craftsmen SKÅNE (link) 
5. Hantverkare sökes - Craftsmen are wanted (link) 

Online Hiring Platforms 

These platforms act as a match-maker between the potential customers and the service provider. Once 
the potential customers post their requirements, they receive offers and quotes from numerous 
service providers signed up on the platform to perform the required task. ABC can gain potential 
customers through this channel, either by (initially) offering lower pricing for the required tasks or by 

https://www.energi-miljo.se/
https://www.elsakerhetsverket.se/en/
https://www.sef.se/
https://www.facebook.com/groups/vvsbygg/
https://www.facebook.com/groups/410306672405959/
https://www.facebook.com/groups/793747787337471/
https://www.facebook.com/groups/271133650880750/
https://www.facebook.com/groups/hitta.hantverkare/
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earning stellar reviews and customer confidence by providing extraordinary services whenever hired. 
Here are some of the most famous Swedish online Hiring platforms to consider: 

1. Offerta.se 
This site helps users to find a service company that can help them at home or work. Users write 
a description of their needs and get up to 6 quotes from which they choose one. Tasks profiled 
on the site include cleaning, moving services & transport, building & renovation, gardening, 
building maintenance and so on. 

2. Task Runner  
Task Runner offers a network of individuals who can provide help on-demand and a quote for 
the work that needs to be done. Users can choose who to hire. Tasks profiled on their website 
include assembling IKEA furniture, gardening, moving, transporting the dump/recycling 
stations, and handypersons/craftsmen. 

3. Veterankraft 
This company enables users to hire a pensioner for the work that needs to be done and has 
over 30 offices in Sweden. Tasks profiled include gardening, cleaning and painting, 
handymen/craftsmen, care of the elderly, and last but not least, hiring an extra grandparent. 

4. Proffs.se 
Visitors can select from various task categories, fill in a form detailing the task they want to be 
done, and compare quotes afterwards from different service providers. Some of the available 
task categories include painting, home cleaning, relocation services, bathroom renovation, 
plumbing, etc. 

5. Dorunner.se 
Dorunner provides users with an online form that describes the users’ needs (tasks) and where 
the job needs to be done. Afterwards, they are expected to be contacted by up to 5 audited 
craftsmen or service companies ready to help them. Among the numerous services offered on 
Dorunner, some include home renovation, drainage, carpentry and joinery, cleaning, and 
plumbing. 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://offerta.se/
https://www.taskrunner.se/
https://veterankraft.se/
https://www.proffs.se/
https://www.dorunner.se/
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Recommendations 
Based on the performed research on the Electricians, Plumbers and Handymen in Sweden, these are 
the recommendations that the can be made for ABC: 

1. Be wary of the four industry giants (Bravida, Assemblin, Caverion and Instalco) taking up 
potential clients. 

2. Be mindful of the new plumbing startups emerging in the country, as they will compete for 
market share. 

3. Bathroom fixtures and renovations seem like a segment that is growing and can be utilized 
4. ABC should register and receive authorization and certification as soon as possible, as this will 

help the company with its credibility and potential customer attraction. 
5. There were more than 18,000 laid off construction and installation workers in 2020 in Sweden. 

This is a sizable pool of potential employees, and ABC should select only the most experienced, 
and certified workers to include into its workforce. 

6. Västra Götaland and Stockholm are the regions with the highest growth in electric installations. 
ABC should choose whether to focus operations within these counties or go for some counties 
with slower electric installation developments. 

7.  When targeting Sweden’s elderly population (pensioners), ABC should focus on receiving the 
“Plus Pensioner” retirement benefits. They are awarded the highest amount of pension and 
can therefore dedicate a portion of their pension for hiring handymen. 

8. ABC should consider utilizing Twitter, YouTube, LinkedIn, and Pinterest as other social media 
platforms apart from Facebook and Instagram to reach wider audiences. 

9. Numerous industry associations and organizations provide valuable resources, reports and 
regularly publish industry news and insights. ABC should consider membership in these 
organizations. 

10. Consider participating in relevant online social media groups where potential customers can be 
identified. Also, utilize online hiring platforms where ABC can simultaneously see the 
competition offers and what the purchasers are demanding. 

 


