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EXECUTIVE SUMMARY

INTRODUCTIO N

Travel and business bags are considered as one of the convenient goods as it accommodates
all the necessary items such as clothes, daily use articles, important documents, electronic
gadgets and other essentials while travelling fooma place to anothefravel and business

bags are manufactured from various types of materials such as juile, tmdted fabrics

and leatherTravel and business bags manufacturers, over the years engage upon continuous
research and development in erdo develop new products of travel and business\wilys

unique design and quality.

Today we see so many bags and backpackst he mar ket , but there a
business women that are solving th@ioblems and making their life easi&@he important
moment here is that the characteristics from many types of bags should be precisely

combined which wil!/l make womenods | ife easie

X will offer this kind of solution and will represent the LifestyB¥and of bags and
backpack. X bags will becomfortable, funtional and easy to use. They will beady for
any situation of the day: Comfortable Backpack, Computer bag, andl Shtch.
Transformable bag io different shapes and sizes, which will suit not only the daily life of

a busness woman, but also travels, bringing more comfort and satisfaction.

X0 sarget are a selhade, hardvorking, ambitious, independent, brave, talented young
women 2535 years old. Bringing to attention that this type of women on rise of theercare
growth and know how hard it ies earn money herself, she might be able to buy an expensive
bag, but would probably refuse to do it and find an alternative in the market in a middle

range, as she loves shopping ontimel would go for something betwe&d0-200$.

In order to have more specific overview in the following part will be shown detailed
information about the travel and business bags market, market segmentation and trends and

the competition.



INDUSTRY AND MARKET OVERVIEW

According to FashionUnt esthiistics the fashion industry has noticed a growthba8f

trillion in 2017 which represen9 oft h e

worl dés Gross .Domestic

Another2018reportfrom McKinsey states thatdr fashion players,®.9 will be a yeaof

awakening. Tie McKinsey Global Fashion Index forecasts growtt3.6 to 4.5 percent

slightly below 2018 figuresSales is projected to slow slightly for the fashion industry in

many regions and segments. But there are some that will stay optiBysgeography, the

most optimistic about the coming yeaeexecuties in Asia and by the category of products

most optimisticwill be sportswear and handbags and luggage products. The following

graphs are showing these statistics.
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Digital innovation, rising globalization, and changes in consumer spending habits have

catgulted the fashion industry into the midst of seismic shifts.

Regarding the ecommerce side of the fashion industmputative data compiled within
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https://fashionunited.com/global-fashion-industry-statistics/
https://www.mckinsey.com/industries/retail/our-insights/the-state-of-fashion-2019-a-year-of-awakening
https://www.shopify.com/enterprise/ecommerce-fashion-industry

worldwide revenue expected to rise fré481.2 billionin 2018 to$713 billion by 2022 as

shown below:
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BAGS AND ACCESSORIESSEGMENT

An important segment of the fashion industry is the bagsaandssories segment that is
taking a big part of the whole development and value of the fashiortrimdus

I n St at irepdrteate shondétaled information abotite growth in revenue for
the bags and accessories segment, annual growth rate (CAGR), information about the
number of users angkers per age, the revenue per uB&RU) and user penetration global

comparison.
150,000 Revenue in the bags and
“*_ accessories segnteamounts
o R to $91600 million in 2019

and by 2023 it is expected to

125,000
100,000

75,000

show an annual growth rate
(CAGR 20192023) 0f9.1%,
resulting in a market volume
of $129641 million by 2023.

in million US%

50,000

25,000

2017 2018 2019 2020 2021 2022 2023


https://www.statista.com/outlook/358/100/bags-accessories/worldwide

1,500.0
13343

) 1,245.4
1,250.0 iisg
1,076.9
999.1
1,000.0 927.0
2z
g
£ 71500
500.0
250.0
0.0
2017 2018 2019 2020 2021 2022
100.00
90.9 91.52
) 85.90 2095 :
85.06
79.19
75.00 71.54
w
w
S 5000
25.00
0.00
2017 2018 2019 2020 2021 2022
40.0
300
24.0% 24.3%
2
5]
s
5 200
o
B 12.7%

0.0
2017

@ 18-24years @ 25-34 years 35-44 years 45-54 years 55-64 years

With a market volumef $45.197 millionin 2019,
most revenue is generated in Chi@2n second
place is United &teswith $14.712 millionrevenue
generated, following with South Kore&4.808
million; Japan, $4.231 milion and United
Kingdom, $3.365 million
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In the bags and caessories

segment, the number of users is

expected to amount tt,425.2

million by 2023.

The averagerevenue per user

(ARPU) in

the bags and

accessories segment amounts to
$85.06in 2019.And by 2023 it
is expected to rise $90.96
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old and on the second place are
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with share 024.3%.

Top 5

il China

B United States
', South Korea
® Japan

Elf United Kingdom

US$45,197m

US$14,712m

US34,808m

US34,231m

US$3,365m
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ecommerce revenue generated by the bags and accessories seghsmprising, th bags

and accessories segmeatthough stl growing at a stronger rateyill likewise see its
doubledigit growth dip into the single digits by 2022:

Ecommerce bags and accessories segment

2017: 16.4% , i
Worldwide revenue by billions of USD

2018: 15.6%
2019: 14.2%
2020: 12.4%
2021: 10.5%
2022: 8.7%
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As shown above, the bags and accessories segment will notice a rising revenue by 2022. The
ecommerce revenue from the bags and accessories segment in 2018 %glbidéon which
will reach $103 billion in 2022. The doublgigit growth rates from year tgear are
promising a strong value of the ecommerce bags and accessories seymietiiose

projections actually make bags and accessories the healthiest segment of ecommerce fashion

HANDBAGS MARKET

The biggest part from the bags and accessories segmeesdarved for handbags. The

handbags are the main products from bags and accessorenseg


https://www.shopify.com/enterprise/ecommerce-fashion-industry

The handbags hawaways been a trendingarket in the fashion industrifandbags are
typically meant for ladies who are usually found carrying it with sty @sually found to
match it with their attire. There are certain drivers that push thdblagss in the market.

According t o refearahritle psage eoh laydbags is mdominant with

woman, and arise in the woman workforce over the years has boosted growth of the
handbags market.Recently, the handbags market has experienced a shift from bigger totes
to smaller along with the increasing preference foipoite channeldriven by demand from

brand conscious millennial population. Moreover, the growing affluence in the emerging
economies and awareness of better brands of handbags has had a significant influence in the
market. However, counterfeit products of handbagslarays a major restraint acting in the
handbags industry. Additionally, high import duties and declining store presence coupled

with decreasing global GDP growth have been affecting the growth of the handbag market.

The global handbag market can be segexwtioin the basis of different handbag types and
distributional channel. On the basis of type, the handbags market can be further divided into
satchel, bucket bag, clutch, tote bag, backpack, baguette bag, hobo bag and athletic bags.
Amongst the handbag prods, satchel and tote bags are the latest trend in the handbags

industry.

Online distribution channel of handbag are gaining importance due to easy convenience

and presence of large number of brands.

| n Modor | nedor thel giolgakehandbags snarket is projected to grow at the rate
of 4.6% during the forecast period 2018 to 2023Growing demand of high quality
handbags products which are stylish, crack proof, and better durability which is expected to
increase growth of handbags marketMoreover, continuous improvement in bucket bags,
satchel, and clutch handbags products isugrfting growth of handbags market from last

few years.

Growing innovation in handbags desigrnwith new features is driving the market growth

of various handbags products including satchel, bucket bag, clutch etc. Growing popularity
of leather products due its durability, dustproof, fireproof, and crapkoof properties is
influencing the sales of leather handbags across the glamelbags made with the help

of leatheris expected to holdignificant market share due to rising consumer preference for

high quality and durable handbags products. Gaining popularity of exclusive retail stores


https://www.transparencymarketresearch.com/handbags-market.html
https://www.mordorintelligence.com/industry-reports/handbags-market

among female and strong distribution network of major handbags manufacturers is

supporting the market growth especially in developed economies.

For instance, according tbe Travel Goods Associatigm 2016, American women bought

almosttwo handbags, on average, in the United States over the age of Mbreover,
changing fashion trends influencing consumers to prefer handbagls die attractive in
design. Thigs also encouraging leading market players to introduce trendy and innovative
designs for handbags products. Additionally, growing demand for trendy premium hand
bags is boosting growth of handbagsarket. However, decasing raw material supply,
growing popularity of replica products by unorganized market is restraining growth of
handbags market at some extent.

The demand for handbags is growing in the USvith the rising demand for affordable

luxury handbags along witthé presence of top brands in the country. The arrival of
numerous handbags brands and their easy availability through offline and online retail stores
augmented the demand for handbags among consumers in the US. In developed economies,
the replacement cyelof luxury handbags is high compared to the developing countries

which is driving the market growth in North America and Europe region.

Availability of affordable high quality handbags and demand for durable shoulder bags and
purses are supporting thearket growth in the Asi®acific region. In AsigPacific region,

China holds largest amount of each category which is derived from leather and fabric raw
material.Key players in AsiaPacific regionare focusing on Bangladesh's leather market,
seeking to thw investors and to increase the marketrs in leather handbags market. The

diagram below shows these percent:

Handbags Market Share (%), By Geography

N Mordor|ntelligen

= North America ~ Europe = Asia-Pacific = South America = Middle East & Africa


https://travel-goods.org/

LUGGAGE INDUSTRY

Luggage is a very important industiyoughout the worldBaggage or luggage consists of
bags, cases, and containetsich hold a traveler's articles while the traveler or passenger is
traveling. Luggage has changed a lot over time. Historically, the most common types of
luggage were chests or trunks made of wood or other heavy materials. Since the Second
World War andvith advances in and accessibility to air travel, smaller and more lightweight
suitcases and bags, that can be carried by an individual, have become the main form of
luggage. Today's consumer may have a range of bags and cases containing clothing,
toiletries, smH possessions ardip necessities

Another Modor Intelligenceeportindicates thaglobal luggage market is projected to

grow at the rate of 7.7% during the forecat period 2018 to 2023Growing demand of

high quality luggage products which are dustproof, fireproof, crack proof, and durability
which is expected to increase growth of luggage market. Moreover, growing demand for
travel bags, premium luggage, and otlwgigage products is influencing growth of luggage
market from last few years. Growing government support for leather luggage industry is

further driving the market growth.

Key competitors are introducingifferent types of luggage bagsdue to increasing
preference for different types of luggage products among customers. The market is
witnessing new luggage pacts, for exampletrolley bags, duffle bags, tote bags,

collapsible spinners, and others which is driving the market growth across the globe.

Growing innovation in travel luggagedesign with new features is driving the market
growth of various luggage products including travel luggage, casual luggage, sport luggage
etc. For instancdylicro Samsoniteis combination of hand luggage, kickboard and exgll

which provides convenience of the travel.

Increasing demand of casual bags such as backpacks, female and male shoulder bags
and wheeled duffel bags is influencing the market growth across the glob&rowing
demand of business bags owning to convenidacecarrying documents and laptops is
expected to play key role to drive the market growth. Offline retail stores are playing key
role to boost the sales of luggage products owning to strong distribution network of major
luggage manufacturers. This aksacourages leading market players to introduce trendy and
innovative designs for luggage products. Additionally, growing demand for trendy premium

casual bags, office bags, and other luggage is boosting growth of luggage market.

9


https://www.mordorintelligence.com/industry-reports/luggage-market

Accor di ng rdpatthedloba liggageantarket was valued at approximaie.4
billion in 2017. There are also statistics that stiosvluggage market value worldwide from
2017 unil 2022.By 2022 the value of the luggage market is expected to &28:h billion.

The graph below shows this movement.
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Geographically regarde@hina and the US are still expected to lead global sdlbsags

and luggage in 2019, accordinglou r o mo ni t o r artiod However,tmarketsa | 6 s
such as South Korea, India and Taiwan will further their influence on global sales and serve
asideal candidates for market entry or expansion.

Top 10 Markets by Value Sales, 2019
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South Korea wil!.l overtake the entire Easte
number three position by 2019. India is likely to be among the top ten bags and luggage
markets in 2019, as overtakes Italy and Germany on the way.
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https://www.statista.com/statistics/862493/luggage-market-value-forecast/
https://blog.euromonitor.com/where-will-the-future-growth-for-bags-and-luggage-come-from/

On the other side.emales are still the primary target consumer as well as the driver of
absolute sales for bags and luggage. Traditionally, backpack and handbag manufacturers in
particular have concentrated thenarketing efforts towards teens (aged173 and young

adults (aged 1:29). This is especially evident in the strategies ofdmstving brands such

as Michael Kors and Kate Spade.

Progression of Age Groups from 2014 to 2019
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However, with unemployment rates higher than usual and yaduigs staying with parents
longer than before, marketing campaigns need to serve the mildle and midifers to a
greater extent. In addition, latéfers is the fastest growing age group in the world, and is
likely to have increased disposable in@ras growth is being driven by developed

economies.

Inanexcerptf-r om The Bu slepoe thesovelalh luggage rhaskét is divided
into three primary sub segnents:

9 casual bags,
1 travel bags,

1 business bags

Casual bagsinclude different types of backpacks, female and male shoulder bags and
wheeled duffel bagdhe travel bagsegment comprises of travel products, such as suitcases
and carryons. Andbusiness bgsinclude convenience for carrying a laptop and documents,

and these bags often come in the form of rolling mobile office, briefcase or computer bags.

11


https://www.bizjournals.com/prnewswire/press_releases/2017/05/03/MN79569

Several factors such as improving travel actigjtigse in urban population and increasing
disposablencome will drive growth of thduggage market in the coming years. Further,
rising internet penetration and technological innovation will act as a catalyst for the market
growth. However, risk of counterfeiting and negative currency impact could prove to
major roadblaks in the smooth market surge.

BUSINESSBAGS MARKET

Accor di ng t o refor sianes gné busness pagsare considered as one of the
convenient goods as it accommodates all the necessary items such as clothes, daily use
articles, important documents, electronic gadgets and other essentials whil@dyfaem

one place to another. TBeisiness bagt its ownis used to carry documerdad electronics
product such as tablets and laptops. Demand of business bag is potentially increasing
globally owing to increasing number of business traveler and improving standard of living.
Recent innovation in business bag are-trgft, convertibleexpandable and portable safe

bags.

Travel and business bags manufacturers, over the years engage upon continuous research
and development in order to develop new products of travel and businessithagsique
design and qualitySuperior compartment dfravel and business bags accommodates

laptops, important documents, pens, travel documents and other small electronic gadgets.

The global travel and business bags are mainly driven by rise in industrialization, rise in
economic standards of the people otlee years and increased consciousness towards
tourism and fashion -among the population across the globe. Rise in income among the
consumers coupled with inclination towards proper life style and entertainment
enhancements are resulting to the shift insconer preference towards different brands of
travel and business bags. However rise in the number of counterfeit products coupled with
rising unorganized sectors over the years are restraining the global travel and business bags

market.

Due to the presencaef large number of travel and business bag manufacturers, the global

travel and business bagarket is competitive in nature.

BackpackMarket Sxgment

Backpack Travel Bag is a cloth sack carried on one's back and secured with two straps that

go over the shulders, but there can be variations to this basic design that is used in travel.

12


https://www.transparencymarketresearch.com/travel-business-bags-market.html

According t o Rseprchduting thevpashfewt yearsgtise global constiorp
of BackpackTravel Bag increases b304.700 thousands units in 201ftom 220.150
thousands units in 2012 with an average growth rate of more than 6.99%. Thelav
market value is abo$20.7 billion in 2017

Regionally North America is the biggesbosumption area of Backpack Travel Baghe
world and Qiina is the most potential market with the fastest growing rafe58fo.

For next few years, the global Backpack Travel Bag revenue would will tend to be smooth
and global consumption of BackpackaVel Bag will be429.560 thousands units in 2022

With the development of technology and decline of consumption cost, the price of Backpack
Travel Bag will keep declining, and the profit margin will decline too.

The global Backpack Travel Bag market 8.4 billion in 2018and is expected teach
$28.3 billion by the end of 2025growing ata CAGR of 2.4% between 2019 and 2025

On the other side, blpacks are available in some more sophisticated designs, as smart
backpacks. These smart backpacks arégded to carry as many thing as possible in an
ergonomic way. They are suitable for many electrical gadgets, mobile phone, laptop, tablet
etc. Mainly, these smart backpacks are orienteusiness occasiorend are saferBut,

defining them by capacity &y can be used for many other occasions.

Accor di ng t o arBcledasedersaslectiaviogeSeagibpal smart backpack
marketis expected to reac$8.569 billionby 2021 duringhe forecast period, 2012021.

The global market for smart backpack derives its growth largely from the tourism industry.
A few factors that have helped the market to grow significantly are chadgimggraphics,
evolving lifestyle, increasing awareness of new products, growth in outdoor vacation trips,
and rise in-income levels. Improved distribution and marketing initiatives through digital
channels and a rise in the interest and participationtiioou activities are playing crucial

roles inincreasing the demand for smart backpacks.
Smart backpack can lsategorizd intothe following three segments by capacity. They are:

1 15-35-liter
1 36-60-liter
91 Above 60Cliter

The global 1535-liter smart backpacknarket is expected teach $1.633 billion by 2021

with aCAGR of almost 5% during the forecast period. Smart backpacks with a capacity of

13
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15-35liters are also called day packs. They are small in size and haveedefsarstructure
accompanied by shoulder straps. They are less expensive than backpacks having higher
capacity.

The global 3660-liter smart backpack market is expected to grow@A&R of more than

5% during the forecast period. These are medium sized backpacks and are more expensive
compared to the lowarapacity backpacks. Both internal and external frames that are made
of lightweight metals like aluminum are added in these backpacks. These backpacks
mostly suitable for three to fivday-long trips. Beginners and amateur buyers are more
attracted towards these backpacks.

Smart backpacks that have a capacity of more than 60 liters are also called expedition
backpacks. Professional and regular tkerge mainly use these backpacks, therefore, a
sizable portion of the sales is derived from such travelers. These backpacks are suitable for
long-duration trips that require a large amount of equipment and accessories to be carried
and are equipped with B#ér an internal frame or an external frame for better load
management. These above-l86r backpacks are designed for activities like climbing,

trekking, and mountaineering as they have a sturdy frame and are highly durable.

The diagram below shows thearket share of each type of smart backpack by capacity.

GLOBAL SMART BACKPACK MARKET BY CAPACITY

CAGR 2016-2021 2016 MARKET SHARE

489%  536%  4.45%
LEGEND
45.96%

l 15-35-LITER 36-60-LITER . ABOVE 60-LITER

Ytechnavio

The biggest part of the market in 2016 are taking th&8L5 liter smart backpadk or
45.96%. On second place are the686 liter smart backpack or 36.42% and the smaller
part of the market araking the above 60liter smart backpacks with 17.62%.
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LaptopBackpacks

The growing demand for shoulder/sling laptop bags is supported by the increasing demand

for fashionable and trendy bags. As these bags can be used in all the everyday applications
such as gym, outdoor excursions, and many other applications, the young demographic and

youth professionals are the primary argers for this segment. The growing fitness industry

and the growing student population also aid the growth of the laptop blgtmar

Accor di n g article baBed onbTedtavio research, thaptop carry case markest
forecastedd grow at3.91% CAGR from 2017 to 2021 which is suitable fo$2 billion

annual revenue by 2021.

The laptop carry case market can be segmented byssrd

M Casual user

I Business user

The rising fashion consciousness and increasing demand for trendy lagdgspwill
contribute to the growth of the causal user segment in the laptop carry cases market. Further,
growing consumer base with higher disposable income, and rising number of students using
laptops will encourage the vendors to launch new designs @lettons to cater to the

fashiorconscious consumers.
TRENDS IN THE BAGS M ARKET

In this part will be presented some significant trends in the luggage bags, business bags,
backpacks and handbags markdéere are summed some of the trends that are currentl

present in this market:

U More and more people feel it's important to make sustainable purchases.
Sustainability is also becoming more and more important in the world of bags. Buy
a bag made from a sustainable type of material if you want a bag witamatging
the environment. There are even bags that are made from apples! Of course you don't
have to through life wearing an apple bag if you want to take the environment into
account but it is sensible and trendy to buy a bag made from sustainable leather
In this case théncreasing popularity of vegan leather handbags among consumers
owning to affordable price and growing preference for veganism are likely to change
the marketdynamics in the upcoming year$he market will be increasingly

influenced bythe growth of veganismandmany manufacturers already have vegan
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designs in their product rangeé%/egan is a new phrase that has now bex@n
catchword for entrepreneurs to start new businesses," said llse Metchek, president of
the California Fashion Assn. "It's so acceptable even in fashion magazines."

The growing demand for leather handbags in particular will strongly drive market
growth. The worldwide increase of veganism will change market dynamics in the
coming years, as vegan alternatives become more and more popular. In recent years,
many innovative manufacturers have researched and developed new vegan
alternatives to animal leathemdiconsumers can now choose from a wide range of
styles and models.

D e z e articlé aso confirms this significant trend@he rapid growth of the vegan
food movement is starty to drive demand for vegan furniture, fashion and
homeware. Designers working to make crudige products mainstream say an
industrywide shift is being led by consumenglany believe that, as alternatives to
animal products like leather and wool be@omore readily availableregan design

will go mainstreamDesigners producing vegan products claim the movement is
lagging a few years behind the food scene, which hasaeexplosion around the
world. Consumers need to get used to vegan products Ibsieg for the parts of
products that they can actually see and feel, before a shift to a fully vegtoremd
industry becomes possible;

Growing demand of high quality luggage products which are dustproof, fireproof,
crack proof, and durability is expedtéo increase the growth of the luggage mgrke
Theneed formultipurpose bags that can be used on different occasiongeasing

Many designers are focused on creating bags thattrerughtfully designed to
accommodate the lifestyles of modern womdio work, travel, exercise, spend time
with their childen, and have rich social lives. Business women are demanding bags
that will have all compartments they nefed their daily needs, like a water bottle
sleeve, pockets for their phone and charger,oh fep business cards, a protective
laptop sleevetc.;

Continuous preferences of the business peoplsifiople design, good quality and
elegantbags in the following period. Designers are oriented in designing bags that
are pleasing to the eye, with cledines, a neutral color palette, aneégdnt gold
details.Quality is becoming more and more important in the fashion world. A bag

not only has to look beautiful, it also has to be made from-gighity materials. A
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bag made from higlquality materialsloes not only last longer than a bag made from
low-quality materials, but it als@bks more luxurious and stylish.

A similar latest bag trend of 2018019, has everything to do with the materials of
bagstoo. Most trendy bags are made from leather, bubale a metal detail. This
may be a metal clasp but also a metain to carry the bag over tsboulder. By
combining leather with metal the bag will look a little bit cooler. This way a bag with
a natural look net is given a bit moeelge’;

U Raise inversatility of luggage bagshe ability to pack clothes, shoes, toiletries, and
electronics in the same bag is important, and new options with multiple
compartments, padded laptop sections, and convertible spac@sstarehat the
business people need;

U Increased need for @arry-on backpackthat lets you travel without removing your
laptop These products aremart backpack with their own dedicated laptop
compartment

U Next seasons trends that will consisthgbrid bags that morph from one carrying
style tothe next

U The modern trends amdsoinclined towards neutral color combinations, but other
variants are also possible. Tones like white, gray, deep gray, brown with chocolate
undertones, pastel tones, olive shades, and pleasant grass or sand shdtles are a
included in the possible variations onan opt for.

Other trend related to colors it that many pedide to wear bags in natural colors,
especially in winter. Cols such as brown, i@ (sand) and grey. Pastel aslare

realy hot right now as welIf someonedoesn't want to wear only brown, beige and
grey bags thegan buy a bag in a light pastel shade. This bag stands out just a bit
more than the bags in natural caddout it's still subtle.

U -Increased preference and need foméort and ease afear, regarding backpacks;

U Lightweighti business women prefer more lightweight bags and this trend will

continue in the future period.
ONLINE FASHION STORE S OVERVIEW BY REGION

Online distribution channel are experiencing a steady growth rate in travalisingss bags
market due to rising penetration of smart phones with improved internet facilities over the

years and easy convenience among the population
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According toSt at i sctoartnee r ft & : repbratkelfasiion segment is a relatively
mature market segment in theCemmerce cosmos. Before the possibility of online
shopping, clothes in particular were oy purchased in stores but also through mail order
catalogues. The segment covers all men and
and gloves), shoes and shoe accessories (e.g. care products) as well as different kinds of bags

(daypacks angurses) and luggage purchased online.

The broader product range (colors, sizes, styles) offered in online shops, free shipping,
improved delivery services (e.g. same day delivery) and hassle free return processes are all
factors that support the ongoingmd towards online shopping in the fashion segment. Some
online shops selling fashion products offe

brick and mortar businesses.

The consumer can get inspired through different means such as personakzation
recommendations (based on personal taste or previous purchases). Also social influencers
play a big role in the fashion segment. Fashion blogs or social media platforms like Instagram
reach a huge audience. Using these, influencers can directly adwatiain brands and
products or indirectly through paid subtle product placement. An example of services that
go beyond the standard online shopping is curated shopping: individual outfits are put
together by personal style advisers. One example inntbiee market is Outfittery who
specialize in menés clothing or Trunk Club
The size of the global fashion@mmerce market is abo®B832.1 billion in 2016and
accounts for28% of the total eCommerce market Three worldwide regions hawen
accumulated online fashion revenueb@i’5.8 billion in 2016and cover moréhan83% of

the global eCommerce fashion market These regions ar€hina, Europe, and USA.

It is expected that-Eommerce in the global fashion segment will grow at an avenageal
growth rate 0fL3.8% by 2021 to reach a total market size of $633.5 billion.
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ONLINE FASHION STORE S OVERVIEW IN CHINA

The Chinese market has grown to a total volume of
$125.8 billion and is by far the largest online
fashion market. The willingnesof Chinese
consumers to shop outside of their country (87% of
shoppers) and the strong focus on luxury fashion for

certain wealthy consumer groups, have a significant

L 4

impact on the market.

Regarding the growth rate, China is the fastest growing regitrwi8% CAGR to 2021
Chinadés online fashion sales is expected
2021. This development is supported by an ongoing Chinese internet penetration growth
(new potential customers) and increasing purchasing pesgacially in the urban areas of

the country. The penetration of 51.3% in 201@ompared to the US and Europds
relatively low.

Some of the other characteristics of the Chinese online fashion market are:

1 Average revenue per user is the smalle§hma, compared to US and Europe, with
$216.9 per user in the clothing segment;
Revenue is expected to reach a market volume of $285.3 billion in 2021;
Chinese crosborder online shoppers should be considered by foreign vendors (e.g.
tailored offers) andhe ®cial contentdriven commercas highly driventhrough

platforms like WeChat

ONLINE FASHION STORE S OVERVIEW IN EUROPE

The European fashion market is the second biggest
in this comparison with a volume 86.8 billion

in 2016 The large internepopulation, relatively
high online shopper penetration, combined with

comparably high purchasing power makes it a very

attractive market for online merchants.

Big online players for fashion in Europe are Zalando, Vente Privee, Asos, the Otto Group
and H&M.
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In Europe internet penetration is already very high, which means growth is mainly driven by

the continuous shift by the existing customer base from offline to online purchases. New

emerging technologies will shape the customer experience and the eyficienrCommerce

in different ways.

Some of the other characteristics of the European online fashion market are:

T

Diverse market sizes, though the third and fifth largest fashion markets are located
in Europe (UK and Germany);

As in China and the US, fashioavenues are dominated by the clothing segment,
generating more than 60% of the total;

Europe has still a relatively high growth rate with a CAGR of 10.1%;

Revenue is expected to increase to $140.5 billion in 2021;

Online clothing shoppers will reach 2&8llion by 2021, a 40% increase compared

to 2016;

Region is a strategic target for online retailers who want to grow their global
footprint;

Curated shopping players and inspirational platforms with high social media activity

are on the rise.

ONLINE FASHIO N STORES.OVERVIEW IN UNITED STATES

The US market is valued $63.3 billion in 2016 The
European market accounts for 26.1% of the global
market, while the US has a sharel8f0%. Relevant
players in the US market are online shops of retailers
Gap and Nalstrom as well as the pure player
Amazon. The market size includes gross merchandise

volume, meaning returns have not been deducted.

Particularly in the fashion segment high return rates are a cost factor but for the most part

are still inevitable.

As in Europe, the internet penetration is already very high in USA too, which means growth

is mainly driven by the continuous shift by the existing customer base from offline to online

purchases.

Some of the other characteristics of the USA online fashion mar&e
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1 Within the fashion market, clothes generate the majority of revenue, about 70% in

2016;

1 The USA are a pioneer in online fashion sales, it still has a high singleCAGR

of 8.8%j;

User growth ranges betweer6%, depending on the specific segment;

A significant part of market growth will be generated through increasing baskets and

higher order frequencies;

1 Major online shops (Amazon, eBay), test ground for new products and services;

1 Expansion of same day delivery availability will increase impblsgng.

Market Key PerformancidicatorComparison by region

The following pictures are showing the comparison of online fashion market between these

regions, regarding the key performance indicator (KPI).
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The total fashion market is segmented in:hdlg, shoes and bags and accessories. The bags

and accessoriesegmentakes the smallest part of this market, but according to revenue,
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growth rate and number of users from 2@I21, it is noticing a significangrowth in every

region.

In USA, the bagand accessories segment will re&i3.154 million in revenues by 2021

In China, the bags and accessories segment will &:073 million in revenues by 2021

And in Europe, the bags and accessories segment will $24c®69 million in revenues by

2021. While the revenue per user in the bags and accessories segment in every region will
notice a growth from $96 to $119.5 by 2021.

The bags and accessories segment in China and Europe will thetibeghest CAGR of
19% and 11.3% by 2021, respectively.

The same movement of the bags and accessories segment will be noticed in China and
Europe, regarding the number of users. Users in bags and accessories segment will notice a
growth 0f10.8% and 7.1% CAGR by 2021, respectively

TARGET MARKET

As mentioned beforeXd sarget are a selhade, hardvorking, ambitious, independent,
brave, talented young women-35 years oldIn this group can take part many women as,
selfemployed women, women entrepreneurs, business women, women leaders and

managers, PhDs etc.

Il n Femal ent r epr eriicie are displaysald bydopanidgestassticsvhich

paint a picture of the current state of the entrepreneurial landscape for women

U Globally, 163 million women have started a business since;2014

U In total, there are 111 million women worldwide who have been running established
businesses worldwide

0 Women are 5% more likely to produce innovative ventures, compared with men

U The most innovativelace is North America, where 38% of female entrepreneurs are
reported to provide innovative products and seryices

U In 2014, the United States ranked No. 1 in the world in regards to favorable
conditions for women entrepreneurs. In Asia, both Austeai@Taiwan ranked in
the top 10;

U According to the same Index, Hong Kong ranked 35th globally and China 47th when

it comes to the most favorable conditions for women entrepreneurs
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U Fewer than 1 in 10 unicorns, startups valued at more$hdiillion, were founeéd
by women

U In the United Kingdom, Womeled businesses are 86% less likely to be venture
capital funded than meled businesses

U They were also 56% less likely to secure angel investment. Even so, wvieanen
businesses in the UK brought in 20% muoeeenue with 50% less money invested

U Over the past 20 years in the US, 4 in 10 new entrepreneurs have been women

According to reaptoWdst 6isT h20 1F5e ma |l etheEUSAand pr en e
Canada have a significantly high proportion of new female entrepreneurs. The UK is

generally regarded as an enterprise friendly economy. However, while the UK is a good
performerin relation to other European countries, it is lagging behind USA and Canada.

The population percentage of male
and female entrepreneurs setting ,* ’i
up a new business globally

16%

14.9%
14.6%
13.5%
11.6%
9.2% 9.5%
7.2% -

4.9%
’ 1 3.3% 2.8%

Canada Netherlonds Singapore Sweden Germany Italy

During 2015 a fractiofd.7%) of t he UK6és female working po

process of setting up, their own business. This compafs %66 of women in Canada and
9.2% of women in the USA.
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If the UK were to have emulated the growth of its commonwealth neighbour Canada, which

proportionally has the highest number of new female entrepreneurs, the UK economy would

have enjoyed an addition®l.78 billion in 2015.

The number of female entrepreneurs around the world is now significantly highenthan

previous years, as saiddnt a t et ra®dsonGlobal Startup Ecosystem Ranking 2015
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Share of female entrepreneurs

However, men continue to found the bulk of global startups. The most common cities to find

female entreprezus are all in North America. Chicago comes first with women accounting
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for 30 percent of new staga. Boston follows close behind with 29 percent. Silicon Valley,
Los Angeles and Montreal round off the top filiethe second half of the top ten cities can
be found Paris, Tel Aviv and Singapof@ronto and Kuala Lumpuas cities from the rest
of the world.

The same statistic caatoetoo.dhefglobalawkrage for faale | d at |
entrepreneurs is di8%. This percentage means that for every 100 businesses, only 18 are
owned by women. This low percentage is, in large part, due to the fact that networking
opportunities, recognition, and funding are generally more difficult for women to obtain,

which makest more difficult for threm to start their own business.

At the top isChicago, which has a 30% rate of womewned starups. This number makes
Chicago the most likely place in the world for a woman to start a business. One of the reasons
for such a higlpercentage of women in entrepreneurship here may be due to the resources
available in this city. A number of nonprofit organizations are dedicated to mentoring women

in business, holding networking conventions, and helping women secure business loans.

Following this city isBoston, Massachusetts, where 29% of all businesses are owned by
women. In fact, the municipal government here runs a program called Women Entrepreneurs
Boston (WEBOS). This program works to bring women from all entrepreneurial
backgrouds together so that they may network and share information, skills, and technical
assistance. Research shows that entrepreneurs are more likely to be successful if they have

a support system in place. The government of Boston has recognized that need.

Silicon Valley in California takes 3rd place in terms of having the highest percentage of
female entrepreneurs. In this city, 24% of all business are owned by women. Despite this
significant percentage, women in Silicon Valley continue to be underrepresented in the
technology industry, which makes up the vast majority of economic activity here. Only 7%

of womenled entrepreneurships here receive venture capital funding, an important
component for starting a new business. The fact that only 53% of the biggest technology
companies in this area have a woman on the executive board (the national average is 84%)
and that men earn 61% more than women in the same field (the national average is 48%)

might explain why so many women in Silicon Valley are driven td gtair own biginess.

On the other side, there are the cities which have the best business climate and conditions

for women to start growing their own business.
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UsingDelb s WomeneRreneur Cit i eariclehasdisplayethebesta r d
cities for female entreprenrs to start and scale a higlowth business.

The index evaluated 50 global cities on their capacity to foster the growth of weden
businesses based on the ascéhey offer tocapital, technology, talent, culture and
markets. Within these categories, the index explored a range of indicators which highlighted
their availability to female business owndBglow are summed the top 10 cities for each of

the five pilars.

The UKG6és capital city was found to rank i
came in an impressive second for its technology, a result which saw it tie with Austin, Texas.
While the usual suspects dominate the top three $petsv York City, the Bay Area, and

London, there are some surprising entrants in the top ten, including Boston and Stockholm
(at no. 4 and 5 respectively) and Singapore (no. 8), the only city outside of North America

and Europe to make it.

As it turns out, sme cities are better than others at unlocking the potential of women

entrepreneurs. But even togted New York received only 62.9 points out of 100.

Therefore there is plenty of room for improvement. Men still own 1.5 times as many

businesses, have 3imes as many employees, and generate 4.5 times more revenue.

By supporting programs that help women learn about the world of entrepreneurship, connect

them with successful female entrepreneurs, and helping them find access-tmadligh

26

Sh

n


https://www.ecardshack.com/blog/top-cities-female-entrepreneurs































