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EXECUTIVE SUMMARY  

 

INTRODUCTIO N 

Travel and business bags are considered as one of the convenient goods as it accommodates 

all the necessary items such as clothes, daily use articles, important documents, electronic 

gadgets and other essentials while travelling from one place to another. Travel and business 

bags are manufactured from various types of materials such as jute, textile, coated fabrics 

and leather. Travel and business bags manufacturers, over the years engage upon continuous 

research and development in order to develop new products of travel and business bags with 

unique design and quality. 

Today we see so many bags and backpacks in the market, but there arenôt specific brands for 

business women that are solving their problems and making their life easier. The important 

moment here is that the characteristics from many types of bags should be precisely 

combined which will make womenôs life easier.  

X will offer this kind of solution and will represent the Lifestyle Brand of bags and 

backpacks. X bags will be comfortable, functional and easy to use. They will be ready for 

any situation of the day: Comfortable Backpack, Computer bag, and Small clutch. 

Transformable bag into different shapes and sizes, which will suit not only the daily life of 

a business woman, but also travels, bringing more comfort and satisfaction.  

Xôs target are a self-made, hard-working, ambitious, independent, brave, talented young 

women 25-35 years old. Bringing to attention that this type of women on rise of their career 

growth and know how hard it is to earn money herself, she might be able to buy an expensive 

bag, but would probably refuse to do it and find an alternative in the market in a middle 

range, as she loves shopping online and would go for something between 100-200$. 

In order to have more specific overview in the following part will be shown detailed 

information about the travel and business bags market, market segmentation and trends and 

the competition. 
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I NDUSTRY AND M ARKET  OVERVIEW  

According to FashionUnitedôs statistics, the fashion industry has noticed a growth of $3 

trillion  in 2017 which represents 2% of the worldôs Gross Domestic Product (GDP).  

Another 2018 report from McKinsey states that for fashion players, 2019 will be a year of 

awakening. The McKinsey Global Fashion Index forecasts growth of 3.5 to 4.5 percent, 

slightly below 2018 figures. Sales is projected to slow slightly for the fashion industry in 

many regions and segments. But there are some that will stay optimistic. By geography, the 

most optimistic about the coming year are executives in Asia and by the category of products, 

most optimistic will be sportswear and handbags and luggage products. The following 

graphs are showing these statistics. 

Digital innovation, rising globalization, and changes in consumer spending habits have 

catapulted the fashion industry into the midst of seismic shifts.  

Regarding the ecommerce side of the fashion industry, cumulative data compiled within 

Shopify Plusôs ñFashion and Apparel Industry Reportò, paints a bright portrait with 

https://fashionunited.com/global-fashion-industry-statistics/
https://www.mckinsey.com/industries/retail/our-insights/the-state-of-fashion-2019-a-year-of-awakening
https://www.shopify.com/enterprise/ecommerce-fashion-industry
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worldwide revenue expected to rise from $481.2 billion in 2018 to $713 billion by 2022, as 

shown below: 

 

 

 

 

 

 

BAGS AND ACCESSORIES SEGMENT  

An important segment of the fashion industry is the bags and accessories segment that is 

taking a big part of the whole development and value of the fashion industry.  

In Statistaôs 2018 report, are shown detailed information about: the growth in revenue for 

the bags and accessories segment, annual growth rate (CAGR), information about the 

number of users and users per age, the revenue per user (ARPU) and user penetration global 

comparison.  

Revenue in the bags and 

accessories segment amounts 

to $91.600 million in 2019 

and by 2023 it is expected to 

show an annual growth rate 

(CAGR 2019-2023) of 9.1%, 

resulting in a market volume 

of $129.641 million by 2023. 

https://www.statista.com/outlook/358/100/bags-accessories/worldwide
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In the bags and accessories 

segment, the number of users is 

expected to amount to 1,425.2 

million  by 2023. 

 

 

 

The average revenue per user 

(ARPU) in the bags and 

accessories segment amounts to 

$85.06 in 2019. And by 2023 it 

is expected to rise at $90.96. 

 

 

In the year 2017 a share of 

35.6% of users is 25-34 years 

old and on the second place are 

users between 35-44 years old 

with share of 24.3%. 

 

 

With a market volume of $45.197 million in 2019, 

most revenue is generated in China. On second 

place is United States with $14.712 million revenue 

generated, following with South Korea, $4.808 

million ; Japan, $4.231 million  and United 

Kingdom, $3.365 million. 
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Shopify Plusôs ñFashion and Apparel Industry Reportò also shows information about the 

ecommerce revenue generated by the bags and accessories segment. Not surprising, the bags 

and accessories segment, although still growing at a stronger rate, will likewise see its 

double-digit growth dip into the single digits by 2022: 

 

¶ 2017: 16.4%        

¶ 2018: 15.6% 

¶ 2019: 14.2% 

¶ 2020: 12.4% 

¶ 2021: 10.5% 

¶ 2022: 8.7% 

 

As shown above, the bags and accessories segment will notice a rising revenue by 2022. The 

ecommerce revenue from the bags and accessories segment in 2019 will be $76 billion which 

will reach $103 billion in 2022. The double-digit growth rates from year to year are 

promising a strong value of the ecommerce bags and accessories segment. And those 

projections actually make bags and accessories the healthiest segment of ecommerce fashion. 

HANDBAGS MARKET  

The biggest part from the bags and accessories segment is reserved for handbags. The 

handbags are the main products from bags and accessories segment.  

https://www.shopify.com/enterprise/ecommerce-fashion-industry
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The handbags have always been a trending market in the fashion industry. Handbags are 

typically meant for ladies who are usually found carrying it with style and usually found to 

match it with their attire. There are certain drivers that push the handbags in the market. 

According to Transparencyôs research, the usage of handbags is predominant with 

woman, and a rise in the woman workforce over the years has boosted growth of the 

handbags market. Recently, the handbags market has experienced a shift from bigger totes 

to smaller along with the increasing preference for off-price channels driven by demand from 

brand conscious millennial population. Moreover, the growing affluence in the emerging 

economies and awareness of better brands of handbags has had a significant influence in the 

market. However, counterfeit products of handbags are always a major restraint acting in the 

handbags industry. Additionally, high import duties and declining store presence coupled 

with decreasing global GDP growth have been affecting the growth of the handbag market. 

The global handbag market can be segmented on the basis of different handbag types and 

distributional channel. On the basis of type, the handbags market can be further divided into 

satchel, bucket bag, clutch, tote bag, backpack, baguette bag, hobo bag and athletic bags. 

Amongst the handbag products, satchel and tote bags are the latest trend in the handbags 

industry. 

Online distribution channel of handbag are gaining importance due to easy convenience 

and presence of large number of brands. 

In Modor Intelligenceôs report, the global handbags market is projected to grow at the rate 

of 4.6% during the forecast period 2018 to 2023. Growing demand of high quality 

handbags products which are stylish, crack proof, and better durability which is expected to 

increase growth of handbags market. Moreover, continuous improvement in bucket bags, 

satchel, and clutch handbags products is influencing growth of handbags market from last 

few years. 

Growing innovation in handbags design with new features is driving the market growth 

of various handbags products including satchel, bucket bag, clutch etc. Growing popularity 

of leather products due to its durability, dustproof, fireproof, and crack-proof properties is 

influencing the sales of leather handbags across the globe. Handbags made with the help 

of leather is expected to hold significant market share due to rising consumer preference for 

high quality and durable handbags products. Gaining popularity of exclusive retail stores 

https://www.transparencymarketresearch.com/handbags-market.html
https://www.mordorintelligence.com/industry-reports/handbags-market
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among female and strong distribution network of major handbags manufacturers is 

supporting the market growth especially in developed economies. 

For instance, according to the Travel Goods Association, in 2016, American women bought 

almost two handbags, on average, in the United States over the age of 14. Moreover, 

changing fashion trends influencing consumers to prefer handbags which have attractive in 

design. This is also encouraging leading market players to introduce trendy and innovative 

designs for handbags products. Additionally, growing demand for trendy premium hand 

bags, is boosting growth of handbags market. However, decreasing raw material supply, 

growing popularity of replica products by unorganized market is restraining growth of 

handbags market at some extent. 

The demand for handbags is growing in the US with the rising demand for affordable 

luxury handbags along with the presence of top brands in the country. The arrival of 

numerous handbags brands and their easy availability through offline and online retail stores 

augmented the demand for handbags among consumers in the US. In developed economies, 

the replacement cycle of luxury handbags is high compared to the developing countries 

which is driving the market growth in North America and Europe region.  

Availability of affordable high quality handbags and demand for durable shoulder bags and 

purses are supporting the market growth in the Asia-Pacific region. In Asia-Pacific region, 

China holds largest amount of each category which is derived from leather and fabric raw 

material. Key players in Asia-Pacific region are focusing on Bangladesh's leather market, 

seeking to draw investors and to increase the market share in leather handbags market. The 

diagram below shows these percent: 

 

 

 

 

 

 

 

 

https://travel-goods.org/
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LUGGAGE INDUSTRY  

Luggage is a very important industry throughout the world. Baggage or luggage consists of 

bags, cases, and containers which hold a traveler's articles while the traveler or passenger is 

traveling. Luggage has changed a lot over time. Historically, the most common types of 

luggage were chests or trunks made of wood or other heavy materials. Since the Second 

World War and with advances in and accessibility to air travel, smaller and more lightweight 

suitcases and bags, that can be carried by an individual, have become the main form of 

luggage. Today's consumer may have a range of bags and cases containing clothing, 

toiletries, small possessions and trip necessities. 

Another Modor Intelligence report indicates that global luggage market is projected to 

grow at the rate of 7.7% during the forecast period 2018 to 2023. Growing demand of 

high quality luggage products which are dustproof, fireproof, crack proof, and durability 

which is expected to increase growth of luggage market. Moreover, growing demand for 

travel bags, premium luggage, and other luggage products is influencing growth of luggage 

market from last few years. Growing government support for leather luggage industry is 

further driving the market growth. 

Key competitors are introducing different types of luggage bags due to increasing 

preference for different types of luggage products among customers. The market is 

witnessing new luggage products, for example: trolley bags, duffle bags, tote bags, 

collapsible spinners, and others which is driving the market growth across the globe. 

Growing innovation in travel luggage design with new features is driving the market 

growth of various luggage products including travel luggage, casual luggage, sport luggage 

etc. For instance, Micro Samsonite is combination of hand luggage, kickboard and trolley, 

which provides convenience of the travel. 

Increasing demand of casual bags such as backpacks, female and male shoulder bags 

and wheeled duffel bags is influencing the market growth across the globe. Growing 

demand of business bags owning to convenience for carrying documents and laptops is 

expected to play key role to drive the market growth.  Offline retail stores are playing key 

role to boost the sales of luggage products owning to strong distribution network of major 

luggage manufacturers. This also encourages leading market players to introduce trendy and 

innovative designs for luggage products. Additionally, growing demand for trendy premium 

casual bags, office bags, and other luggage is boosting growth of luggage market. 

https://www.mordorintelligence.com/industry-reports/luggage-market
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According to Statistaôs report, the global luggage market was valued at approximately $19.4 

billion  in 2017. There are also statistics that show the luggage market value worldwide from 

2017 until 2022. By 2022 the value of the luggage market is expected to reach $23.1 billion.  

The graph below shows this movement. 

 

 

 

 

 

 

 

 

Geographically regarded, China and the US are still expected to lead global sales of bags 

and luggage in 2019, according to Euromonitor Internationalôs article. However, markets 

such as South Korea, India and Taiwan will further their influence on global sales and serve 

as ideal candidates for market entry or expansion.  

 

 

 

 

 

 

 

 

 

South Korea will overtake the entire Eastern European region and edge closer to Japanôs 

number three position by 2019. India is likely to be among the top ten bags and luggage 

markets in 2019, as it overtakes Italy and Germany on the way. 

https://www.statista.com/statistics/862493/luggage-market-value-forecast/
https://blog.euromonitor.com/where-will-the-future-growth-for-bags-and-luggage-come-from/
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On the other side, females are still the primary target consumer as well as the driver of 

absolute sales for bags and luggage. Traditionally, backpack and handbag manufacturers in 

particular have concentrated their marketing efforts towards teens (aged 13-17) and young 

adults (aged 18-29). This is especially evident in the strategies of fast-growing brands such 

as Michael Kors and Kate Spade. 

 

 

 

 

 

 

 

 

 

 

However, with unemployment rates higher than usual and young adults staying with parents 

longer than before, marketing campaigns need to serve the middle-youth and mid-lifers to a 

greater extent. In addition, later-lifers is the fastest growing age group in the world, and is 

likely to have increased disposable income as growth is being driven by developed 

economies. 

In an excerpt from The Business Journalsô report, the overall luggage market is divided 

into three primary sub segments:  

¶ casual bags,  

¶ travel bags,  

¶ business bags 

Casual bags include different types of backpacks, female and male shoulder bags and 

wheeled duffel bags. The travel bag segment comprises of travel products, such as suitcases 

and carry-ons. And, business bags include convenience for carrying a laptop and documents, 

and these bags often come in the form of rolling mobile office, briefcase or computer bags. 

https://www.bizjournals.com/prnewswire/press_releases/2017/05/03/MN79569
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Several factors such as improving travel activities, rise in urban population and increasing 

disposable income will drive growth of the luggage market in the coming years. Further, 

rising internet penetration and technological innovation will act as a catalyst for the market 

growth. However, risk of counterfeiting and negative currency impact could prove to be 

major roadblocks in the smooth market surge.  

BUSINESS BAGS MARKET  

According to Transparencyôs report, travel and business bags are considered as one of the 

convenient goods as it accommodates all the necessary items such as clothes, daily use 

articles, important documents, electronic gadgets and other essentials while travelling from 

one place to another. The Business bag at its own is used to carry documents and electronics 

product such as tablets and laptops. Demand of business bag is potentially increasing 

globally owing to increasing number of business traveler and improving standard of living. 

Recent innovation in business bag are anti-theft, convertible, expandable and portable safe 

bags. 

Travel and business bags manufacturers, over the years engage upon continuous research 

and development in order to develop new products of travel and business bags with unique 

design and quality. Superior compartment of travel and business bags accommodates 

laptops, important documents, pens, travel documents and other small electronic gadgets. 

The global travel and business bags are mainly driven by rise in industrialization, rise in 

economic standards of the people over the years and increased consciousness towards 

tourism and fashion among the population across the globe. Rise in income among the 

consumers coupled with inclination towards proper life style and entertainment 

enhancements are resulting to the shift in consumer preference towards different brands of 

travel and business bags. However rise in the number of counterfeit products coupled with 

rising unorganized sectors over the years are restraining the global travel and business bags 

market. 

Due to the presence of large number of travel and business bag manufacturers, the global 

travel and business bag market is competitive in nature. 

Backpack Market Segment 

Backpack Travel Bag is a cloth sack carried on one's back and secured with two straps that 

go over the shoulders, but there can be variations to this basic design that is used in travel. 

https://www.transparencymarketresearch.com/travel-business-bags-market.html
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According to Reports Monitorôs research, during the past few years, the global consumption 

of Backpack Travel Bag increases by 304.700 thousands units in 2017 from 220.150 

thousands units in 2012, with an average growth rate of more than 6.99%. The whole 

market value is about $20.7 billion in 2017. 

Regionally, North America is the biggest consumption area of Backpack Travel Bag in the 

world and China is the most potential market with the fastest growing rate of 7.53%. 

For next few years, the global Backpack Travel Bag revenue would will tend to be smooth 

and global consumption of Backpack Travel Bag will be 429.560 thousands units in 2022. 

With the development of technology and decline of consumption cost, the price of Backpack 

Travel Bag will keep declining, and the profit margin will decline too. 

The global Backpack Travel Bag market was $23.4 billion in 2018 and is expected to reach 

$28.3 billion by the end of 2025, growing at a CAGR of 2.4% between 2019 and 2025. 

On the other side, backpacks are available in some more sophisticated designs, as smart 

backpacks. These smart backpacks are designed to carry as many thing as possible in an 

ergonomic way. They are suitable for many electrical gadgets, mobile phone, laptop, tablet 

etc. Mainly, these smart backpacks are oriented to business occasions and are safer. But, 

defining them by capacity they can be used for many other occasions. 

According to Business Wireôs article, based on a Technavio research, global smart backpack 

market is expected to reach $3.569 billion by 2021 during the forecast period, 2017-2021.  

The global market for smart backpack derives its growth largely from the tourism industry. 

A few factors that have helped the market to grow significantly are changing demographics, 

evolving lifestyle, increasing awareness of new products, growth in outdoor vacation trips, 

and rise in income levels. Improved distribution and marketing initiatives through digital 

channels and a rise in the interest and participation in outdoor activities are playing crucial 

roles in increasing the demand for smart backpacks. 

Smart backpack can be categorized into the following three segments by capacity. They are: 

¶ 15-35-liter  

¶ 36-60-liter  

¶ Above 60-liter  

The global 15-35-liter smart backpack market is expected to reach $1.633 billion by 2021, 

with a CAGR of almost 5% during the forecast period. Smart backpacks with a capacity of 

https://www.reportsmonitor.com/report/338193/Backpack-Travel-Bag-Market
https://www.businesswire.com/news/home/20170516006569/en/Global-Smart-Backpack-Market-Expected-Grow-CAGR
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15-35-liters are also called day packs. They are small in size and have a frameless structure 

accompanied by shoulder straps. They are less expensive than backpacks having higher 

capacity. 

The global 36-60-liter smart backpack market is expected to grow at a CAGR of more than 

5% during the forecast period. These are medium sized backpacks and are more expensive 

compared to the lower-capacity backpacks. Both internal and external frames that are made 

of lightweight metals like aluminum are added in these backpacks. These backpacks are 

mostly suitable for three to five-day-long trips. Beginners and amateur buyers are more 

attracted towards these backpacks. 

Smart backpacks that have a capacity of more than 60 liters are also called expedition 

backpacks. Professional and regular travelers mainly use these backpacks, therefore, a 

sizable portion of the sales is derived from such travelers. These backpacks are suitable for 

long-duration trips that require a large amount of equipment and accessories to be carried 

and are equipped with either an internal frame or an external frame for better load 

management. These above 60-liter backpacks are designed for activities like climbing, 

trekking, and mountaineering as they have a sturdy frame and are highly durable.  

The diagram below shows the market share of each type of smart backpack by capacity. 

The biggest part of the market in 2016 are taking the 15-35 - liter smart backpacks, or 

45.96%. On second place are the 36-60 - liter smart backpacks, or 36.42% and the smaller 

part of the market are taking the above 60 - liter smart backpacks with 17.62%. 
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Laptop Backpacks 

The growing demand for shoulder/sling laptop bags is supported by the increasing demand 

for fashionable and trendy bags. As these bags can be used in all the everyday applications 

such as gym, outdoor excursions, and many other applications, the young demographic and 

youth professionals are the primary end-users for this segment. The growing fitness industry 

and the growing student population also aid the growth of the laptop bag market. 

According to Forbesô article, based on Technavio research, the laptop carry case market is 

forecasted to grow at 3.91% CAGR from 2017 to 2021, which is suitable for $2 billion 

annual revenue by 2021.  

The laptop carry case market can be segmented by end-user: 

¶ Casual user 

¶ Business user 

The rising fashion consciousness and increasing demand for trendy laptop bags will 

contribute to the growth of the causal user segment in the laptop carry cases market. Further, 

growing consumer base with higher disposable income, and rising number of students using 

laptops will encourage the vendors to launch new designs and collections to cater to the 

fashion-conscious consumers. 

TRENDS IN THE BAGS M ARKET  

In this part will be presented some significant trends in the luggage bags, business bags, 

backpacks and handbags market. Here are summed some of the trends that are currently 

present in this market: 

ü More and more people feel it's important to make sustainable purchases. 

Sustainability is also becoming more and more important in the world of bags. Buy 

a bag made from a sustainable type of material if you want a bag without damaging 

the environment. There are even bags that are made from apples! Of course you don't 

have to through life wearing an apple bag if you want to take the environment into 

account but it is sensible and trendy to buy a bag made from sustainable leather. 

In this case the increasing popularity of vegan leather handbags among consumers 

owning to affordable price and growing preference for veganism are likely to change 

the market dynamics in the upcoming years. The market will be increasingly 

influenced by the growth of veganism, and many manufacturers already have vegan 

https://www.forbes.com/sites/zarastone/2018/04/22/the-laptop-backpack-markets-on-track-to-make-2-billion-by-2021/#59d27409cbaa
https://vegconomist.com/market-and-trends/market-report-veganism-impacts-the-global-handbag-market/
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designs in their product ranges. "Vegan is a new phrase that has now become a 

catchword for entrepreneurs to start new businesses," said Ilse Metchek, president of 

the California Fashion Assn. "It's so acceptable even in fashion magazines." 

The growing demand for leather handbags in particular will strongly drive market 

growth. The worldwide increase of veganism will change market dynamics in the 

coming years, as vegan alternatives become more and more popular. In recent years, 

many innovative manufacturers have researched and developed new vegan 

alternatives to animal leather, and consumers can now choose from a wide range of 

styles and models. 

Dezeenôs article also confirms this significant trend. The rapid growth of the vegan 

food movement is starting to drive demand for vegan furniture, fashion and 

homeware. Designers working to make cruelty-free products mainstream say an 

industry-wide shift is being led by consumers. Many believe that, as alternatives to 

animal products like leather and wool become more readily available, vegan design 

will go mainstream. Designers producing vegan products claim the movement is 

lagging a few years behind the food scene, which has seen an explosion around the 

world. Consumers need to get used to vegan products being used for the parts of 

products that they can actually see and feel, before a shift to a fully vegan end-to-end 

industry becomes possible; 

ü Growing demand of high quality luggage products which are dustproof, fireproof, 

crack proof, and durability is expected to increase the growth of the luggage market; 

ü The need for multipurpose bags that can be used on different occasions is increasing. 

Many designers are focused on creating bags that are thoughtfully designed to 

accommodate the lifestyles of modern women who work, travel, exercise, spend time 

with their children, and have rich social lives. Business women are demanding bags 

that will have all compartments they need for their daily needs, like a water bottle 

sleeve, pockets for their phone and charger, a spot for business cards, a protective 

laptop sleeve etc.; 

ü Continuous preferences of the business people for simple design, good quality and 

elegant bags in the following period. Designers are oriented in designing bags that 

are pleasing to the eye, with clean lines, a neutral color palette, and elegant gold 

details. Quality is becoming more and more important in the fashion world. A bag 

not only has to look beautiful, it also has to be made from high-quality materials. A 

https://www.dezeen.com/2019/02/12/vegan-design-popular-feature/
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bag made from high-quality materials does not only last longer than a bag made from 

low-quality materials, but it also looks more luxurious and stylish. 

A similar latest bag trend of 2018-2019, has everything to do with the materials of 

bags too. Most trendy bags are made from leather, but do have a metal detail. This 

may be a metal clasp but also a metal chain to carry the bag over the shoulder. By 

combining leather with metal the bag will look a little bit cooler. This way a bag with 

a natural look net is given a bit more 'edge'; 

ü Raise in versatility of luggage bags. The ability to pack clothes, shoes, toiletries, and 

electronics in the same bag is important, and new options with multiple 

compartments, padded laptop sections, and convertible spaces are just what the 

business people need; 

ü Increased need for a carry-on backpack that lets you travel without removing your 

laptop. These products are smart backpacks with their own dedicated laptop 

compartment; 

ü Next seasons trends that will consist of hybrid bags that morph from one carrying 

style to the next; 

ü The modern trends are also inclined towards neutral color combinations, but other 

variants are also possible. Tones like white, gray, deep gray, brown with chocolate 

undertones, pastel tones, olive shades, and pleasant grass or sand shades are all 

included in the possible variations one can opt for.  

Other trend related to colors it that many people like to wear bags in natural colors, 

especially in winter. Colors such as brown, beige (sand) and grey. Pastel colors are 

really hot right now as well. If someone doesn't want to wear only brown, beige and 

grey bags they can buy a bag in a light pastel shade. This bag stands out just a bit 

more than the bags in natural colors but it's still subtle. 

ü Increased preference and need for comfort and ease of wear, regarding backpacks; 

ü Lightweight ï business women prefer more lightweight bags and this trend will 

continue in the future period. 

ONLINE FASHION STORE S OVERVIEW BY REGION  

Online distribution channel are experiencing a steady growth rate in travel and business bags 

market due to rising penetration of smart phones with improved internet facilities over the 

years and easy convenience among the population. 
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According to Statistaôs ñE-commerce: Fashionò report, the fashion segment is a relatively 

mature market segment in the e-Commerce cosmos. Before the possibility of online 

shopping, clothes in particular were not only purchased in stores but also through mail order 

catalogues. The segment covers all men and womenôs clothing, accessories (e.g. hats, scarves 

and gloves), shoes and shoe accessories (e.g. care products) as well as different kinds of bags 

(daypacks and purses) and luggage purchased online.  

The broader product range (colors, sizes, styles) offered in online shops, free shipping, 

improved delivery services (e.g. same day delivery) and hassle free return processes are all 

factors that support the ongoing trend towards online shopping in the fashion segment. Some 

online shops selling fashion products offer services that customers canôt find in ordinary 

brick and mortar businesses. 

The consumer can get inspired through different means such as personalization and 

recommendations (based on personal taste or previous purchases). Also social influencers 

play a big role in the fashion segment. Fashion blogs or social media platforms like Instagram 

reach a huge audience. Using these, influencers can directly advertise certain brands and 

products or indirectly through paid subtle product placement. An example of services that 

go beyond the standard online shopping is curated shopping: individual outfits are put 

together by personal style advisers. One example in this niche market is Outfittery who 

specialize in menôs clothing or Trunk Club for men and women. 

The size of the global fashion e-Commerce market is about $332.1 billion in 2016 and 

accounts for 28% of the total e-Commerce market. Three worldwide regions have an 

accumulated online fashion revenue of $275.8 billion in 2016 and cover more than 83% of 

the global e-Commerce fashion market. These regions are: China, Europe, and USA. 

It is expected that e-Commerce in the global fashion segment will grow at an average annual 

growth rate of 13.8% by 2021 to reach a total market size of $633.5 billion. 

https://cdn.statcdn.com/static/pdf/ca_study_readsample/DMO_sample_38340.pdf
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ONLINE FASHION STORE S OVERVIEW IN CHINA  

The Chinese market has grown to a total volume of 

$125.8 billion and is by far the largest online 

fashion market. The willingness of Chinese 

consumers to shop outside of their country (87% of 

shoppers) and the strong focus on luxury fashion for 

certain wealthy consumer groups, have a significant 

impact on the market.  

Regarding the growth rate, China is the fastest growing region with 17.8% CAGR to 2021. 

Chinaôs online fashion sales is expected to reach three times the size of the US market by 

2021. This development is supported by an ongoing Chinese internet penetration growth 

(new potential customers) and increasing purchasing power especially in the urban areas of 

the country. The penetration of 51.3% in 2016 ï compared to the US and Europe ï is 

relatively low. 

Some of the other characteristics of the Chinese online fashion market are:  

¶ Average revenue per user is the smallest in China, compared to US and Europe, with 

$216.9 per user in the clothing segment; 

¶ Revenue is expected to reach a market volume of $285.3 billion in 2021; 

¶ Chinese cross-border online shoppers should be considered by foreign vendors (e.g. 

tailored offers) and the social content-driven commerce is highly driven through 

platforms like WeChat. 

ONLINE FASHION STORE S OVERVIEW IN EUROPE  

The European fashion market is the second biggest 

in this comparison with a volume of $86.8 billion 

in 2016. The large internet population, relatively 

high online shopper penetration, combined with 

comparably high purchasing power makes it a very 

attractive market for online merchants. 

Big online players for fashion in Europe are Zalando, Vente Privee, Asos, the Otto Group 

and H&M. 
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In Europe internet penetration is already very high, which means growth is mainly driven by 

the continuous shift by the existing customer base from offline to online purchases. New 

emerging technologies will shape the customer experience and the efficiency of e-Commerce 

in different ways. 

Some of the other characteristics of the European online fashion market are: 

¶ Diverse market sizes, though the third and fifth largest fashion markets are located 

in Europe (UK and Germany); 

¶ As in China and the US, fashion revenues are dominated by the clothing segment, 

generating more than 60% of the total; 

¶ Europe has still a relatively high growth rate with a CAGR of 10.1%; 

¶ Revenue is expected to increase to $140.5 billion in 2021; 

¶ Online clothing shoppers will reach 239 million by 2021, a 40% increase compared 

to 2016; 

¶ Region is a strategic target for online retailers who want to grow their global 

footprint; 

¶ Curated shopping players and inspirational platforms with high social media activity 

are on the rise. 

ONLINE FASHIO N STORES OVERVIEW IN  UNITED STATES 

The US market is valued at $63.3 billion in 2016. The 

European market accounts for 26.1% of the global 

market, while the US has a share of 19.0%. Relevant 

players in the US market are online shops of retailers 

Gap and Nordstrom as well as the pure player 

Amazon. The market size includes gross merchandise 

volume, meaning returns have not been deducted. 

Particularly in the fashion segment high return rates are a cost factor but for the most part 

are still inevitable.  

As in Europe, the internet penetration is already very high in USA too, which means growth 

is mainly driven by the continuous shift by the existing customer base from offline to online 

purchases. 

Some of the other characteristics of the USA online fashion market are: 
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¶ Within the fashion market, clothes generate the majority of revenue, about 70% in 

2016; 

¶ The USA are a pioneer in online fashion sales, it still has a high single-digit CAGR 

of 8.8%; 

¶ User growth ranges between 4-6%, depending on the specific segment; 

¶ A significant part of market growth will be generated through increasing baskets and 

higher order frequencies; 

¶ Major online shops (Amazon, eBay), test ground for new products and services; 

¶ Expansion of same day delivery availability will increase impulse buying. 

Market Key Performance Indicator Comparison by region 

The following pictures are showing the comparison of online fashion market between these 

regions, regarding the key performance indicator (KPI). 

 

The total fashion market is segmented in: clothing, shoes and bags and accessories. The bags 

and accessories segment takes the smallest part of this market, but according to revenue, 
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growth rate and number of users from 2016-2021, it is noticing a significant growth in every 

region.  

In USA, the bags and accessories segment will reach $13.154 million in revenues by 2021. 

In China, the bags and accessories segment will reach $42.073 million in revenues by 2021. 

And in Europe, the bags and accessories segment will reach $21.969 million in revenues by 

2021. While the revenue per user in the bags and accessories segment in every region will 

notice a growth from $96 to $119.5 by 2021. 

The bags and accessories segment in China and Europe will notice the highest CAGR of 

19% and 11.3% by 2021, respectively.  

The same movement of the bags and accessories segment will be noticed in China and 

Europe, regarding the number of users. Users in bags and accessories segment will notice a 

growth of 10.8% and 7.1% CAGR by 2021, respectively. 

 

TARGET MARKET  

As mentioned before, Xôs target are a self-made, hard-working, ambitious, independent, 

brave, talented young women 25-35 years old. In this group can take part many women as, 

self-employed women, women entrepreneurs, business women, women leaders and 

managers, PhDs etc. 

In Femalentrepreneurs Worldwideôs article are displayed 10 eye-opening statistics which 

paint a picture of the current state of the entrepreneurial landscape for women: 

ü Globally, 163 million women have started a business since 2014; 

ü In total, there are 111 million women worldwide who have been running established 

businesses worldwide; 

ü Women are 5% more likely to produce innovative ventures, compared with men; 

ü The most innovative place is North America, where 38% of female entrepreneurs are 

reported to provide innovative products and services; 

ü In 2014, the United States ranked No. 1 in the world in regards to favorable 

conditions for women entrepreneurs. In Asia, both Australia and Taiwan ranked in 

the top 10; 

ü According to the same Index, Hong Kong ranked 35th globally and China 47th when 

it comes to the most favorable conditions for women entrepreneurs; 

http://few.community/stories/stats-story
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ü Fewer than 1 in 10 unicorns, startups valued at more than $1 billion, were founded 

by women; 

ü In the United Kingdom, Women-led businesses are 86% less likely to be venture-

capital funded than men-led businesses; 

ü They were also 56% less likely to secure angel investment. Even so, women-led 

businesses in the UK brought in 20% more revenue with 50% less money invested; 

ü Over the past 20 years in the US, 4 in 10 new entrepreneurs have been women. 

 

 

According to NatWestôs 2015 report: ñThe Female Entrepreneur Economyò, the USA and 

Canada have a significantly high proportion of new female entrepreneurs. The UK is 

generally regarded as an enterprise friendly economy. However, while the UK is a good 

performer in relation to other European countries, it is lagging behind USA and Canada.  

During 2015 a fraction (4.7%) of the UKôs female working population set up, or were in the 

process of setting up, their own business. This compares to 13.5% of women in Canada and 

9.2% of women in the USA. 

https://www.weconnecteurope.org/sites/default/files/documents/The_Female_Entrepreneur_Economy_NatWest_March_2017.pdf
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If the UK were to have emulated the growth of its commonwealth neighbour Canada, which 

proportionally has the highest number of new female entrepreneurs, the UK economy would 

have enjoyed an additional $1.78 billion in 2015. 

The number of female entrepreneurs around the world is now significantly higher than in 

previous years, as said in Statistaôs report, based on Global Startup Ecosystem Ranking 2015.  

 

However, men continue to found the bulk of global startups. The most common cities to find 

female entrepreneurs are all in North America. Chicago comes first with women accounting 

https://www.statista.com/chart/3751/the-worlds-top-cities-for-female-entrepreneurs/
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for 30 percent of new startups. Boston follows close behind with 29 percent. Silicon Valley, 

Los Angeles and Montreal round off the top five. In the second half of the top ten cities can 

be found Paris, Tel Aviv and Singapore, Toronto and Kuala Lumpur as cities from the rest 

of the world.  

The same statistic can be found in Worldatlasôs article too. The global average for female 

entrepreneurs is at 18%. This percentage means that for every 100 businesses, only 18 are 

owned by women. This low percentage is, in large part, due to the fact that networking 

opportunities, recognition, and funding are generally more difficult for women to obtain, 

which makes it more difficult for them to start their own business.  

At the top is Chicago, which has a 30% rate of women-owned start-ups. This number makes 

Chicago the most likely place in the world for a woman to start a business. One of the reasons 

for such a high percentage of women in entrepreneurship here may be due to the resources 

available in this city. A number of nonprofit organizations are dedicated to mentoring women 

in business, holding networking conventions, and helping women secure business loans. 

Following this city is Boston, Massachusetts, where 29% of all businesses are owned by 

women. In fact, the municipal government here runs a program called Women Entrepreneurs 

Boston (WE-BOS). This program works to bring women from all entrepreneurial 

backgrounds together so that they may network and share information, skills, and technical 

assistance. Research shows that entrepreneurs are more likely to be successful if they have 

a support system in place. The government of Boston has recognized that need. 

Silicon Valley in California takes 3rd place in terms of having the highest percentage of 

female entrepreneurs. In this city, 24% of all business are owned by women. Despite this 

significant percentage, women in Silicon Valley continue to be underrepresented in the 

technology industry, which makes up the vast majority of economic activity here. Only 7% 

of women-led entrepreneurships here receive venture capital funding, an important 

component for starting a new business. The fact that only 53% of the biggest technology 

companies in this area have a woman on the executive board (the national average is 84%) 

and that men earn 61% more than women in the same field (the national average is 48%) 

might explain why so many women in Silicon Valley are driven to start their own business. 

On the other side, there are the cities which have the best business climate and conditions 

for women to start growing their own business.  

https://www.worldatlas.com/articles/which-cities-across-the-world-have-the-highest-number-of-female-entrepreneurs.html
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Using Dellós Women Entrepreneur Cities Index, eCard Shackôs article has displayed the best 

cities for female entrepreneurs to start and scale a high-growth business. 

The index evaluated 50 global cities on their capacity to foster the growth of women-led 

businesses based on the access they offer to capital, technology, talent, culture and 

markets. Within these categories, the index explored a range of indicators which highlighted 

their availability to female business owners. Below are summed the top 10 cities for each of 

the five pillars. 

 

The UKôs capital city was found to rank in third for its markets and the capital it offers, and 

came in an impressive second for its technology, a result which saw it tie with Austin, Texas. 

While the usual suspects dominate the top three spots ï New York City, the Bay Area, and 

London, there are some surprising entrants in the top ten, including Boston and Stockholm 

(at no. 4 and 5 respectively) and Singapore (no. 8), the only city outside of North America 

and Europe to make it.  

As it turns out, some cities are better than others at unlocking the potential of women 

entrepreneurs. But even top-rated New York received only 62.9 points out of 100. 

Therefore, there is plenty of room for improvement. Men still own 1.5 times as many 

businesses, have 3.5 times as many employees, and generate 4.5 times more revenue. 

By supporting programs that help women learn about the world of entrepreneurship, connect 

them with successful female entrepreneurs, and helping them find access to high-quality 

https://www.ecardshack.com/blog/top-cities-female-entrepreneurs





















