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INTRODUCTION
ABC is a US company that specializes in removable and fully adjustable mud flap system for
trucks, RVs and boats. The ABC mud flap system mounts directly to the hitch on trucks, SUVs
and cars with a receiver style hitch system, designed and built to handle heavy usage and will hold
up under harshest driving conditions. The company is doing well on the US market and wants to
do a research about the foreign market’s potential.
In order to understand the global demand of mud flap systems, a research on the consumer market
is required. The methodology used for this purpose is the following:
1. Identification and classification of end users – In order to determine the potential of a
certain market, the end users must be defined. Once the end users as potential customers
are defined as owners of a certain product that requires a mud flap system, a product
classification is done. The purpose of this classification is to identify the industry and
market the products are in.
2. Global research by number of end users per region – After the industry and market are
defined, a global research by number of end users for recreational vehicles and marine per
region is done. The leading potential regions are presented, with additional information
about the leader in each region.
IDENTIFICATION AND CLASSIFICATION OF END USERS
In order to analyze the global market and identify the most potential regions, the product’s end
consumers must be defined. Considering the protective nature of the product, the end users who
are interested in purchasing the ABC mud flap system are the people who like camping and similar
recreational activities and own a towable vehicle. Therefore, the end users can be defined as:


Recreational Vehicle (RV) owners – The RV is the North American term for a motor
vehicle or trailer equipped with living space and amenities found in a home. The RV
owners usually park in camping regions outside the city and use cars for everyday needs.
When they decide to change a location, the car is towed by the RV, so the owners who care
about the safe transport of their car can be potential users of ABC mud flap system.
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Recreational boat owners – The need for a mud flap system may also be present among
the towable boat owners, who care about the boat’s safety and want to protect it from mud,
rocks and any other damage that may occur during the transport.



Lifted/Accessorized truck owners – The owners of these lifted trucks can have cosmetic
or functional purposes. The functional purpose refers to the possibility to use the truck for
camping, which makes these owners potential clients for the mud flap system.



SUV owners – SUVs or light trucks are automotive segments and they can be used for
recreational transport as well, which also makes the owners potential customers.

From these 4 potential targets, RV and boats have the highest potential and are part of the
recreational transportation industry. The International Trade Administration (an agency in the
United States Department of Commerce) offers a 2016 Top Markets Report for US export of
Recreational Transportation. According to this report, the recreational transportation industry
consists of:


Recreational Marine Products



Recreational Vehicles (RV’s)



Motorcycles and Parts



Miscellaneous Transportation Vehicles

GLOBAL MARKET POTENTIAL
The 2016 Top Markets Report identifies the top 10 most potential markets for US recreational
vehicles export: Canada, Mexico, Australia, UK, China, Korea, UAE, Thailand, New Zealand
and Italy. A report on the global recreational vehicle market by another source reveals that the
largest market by region is North America as well, followed by APAC (Asia and Pacific) and
EMEA (Europe, Middle East and Africa).
According to the 2016 Top Markets Report, the top 10 most potential markets for US
recreational marine products export are: Canada, Mexico, Belgium, Australia, Spain, Italy,
Japan, China, Brazil and Germany. According to another report on the global recreational boating
market, North America dominated the market in 2016, with USA – worth $121 billion being
the leader in this region. The second largest region is Europe, with Italy being Europe’s leader
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with 25% of the regional boat production. The Asia-Pacific region is experiencing a market
growth, attributed to the increasing tourism and water sports supported by increasing spending on
leisure time & travel.
From the information gathered by these sources, it can be concluded that the leading markets
for recreational vehicles and boats and therefore the most potential markets for ABC are
North America (with Canada being the market leader after the USA), Europe (specifically
Western Europe) and APAC (with Australia, China, Japan and Korea being the market leaders).
In the next section, an overview has been made per region with regards to the number of owners
of recreational vehicles and recreational marine.
RECREATIONAL TRANSPORTATION PER REGION
CANADA
According to the report, Canada has ranked first on ITA’s list of top
recreational transportation export markets for the last decade and it is
the largest market for recreational transportation products.
RECREATIONAL VEHICLES
According to the International Trade Administration’s research mentioned before, Canada is the
best market for US RV export. The country has more than 5,000 campgrounds, and approximately
3,000 of these are privately owned. Campgrounds contribute $1.6 billion to Canada’s GDP.
There are over 1 million RVs currently in use in Canada - surveys indicate that 14% of
Canadian households own an RV.
Another report - Recreational Vehicle Dealers in Canada states that The Recreational Vehicle
Dealers industry in Canada was doing well the past few years with a revenue of 3 billion Canadian
dollars and an annual industry growth rate of 3.9%. The RV dealers industry is expected to
continue to grow in the years 2017-2022. The key industry trend identified in this report is that
RV ownership is anticipated to increase among younger demographics.
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Economic Impact of the Canadian Recreation Vehicle Industry – a report by The Canadian
Camping and RV Council (available for download on their website), reveals that 5,768,650
Canadian adults went camping in 2014, which is 22% of the adult population.
This report also states that Canadian campers are generally younger and well educated. They are
also concentrated in the middle class (38% of Canadian campers are in the $40,000 to $80,000
income bracket) and camping tends to be a family-oriented activity (about 41% of campers
camp with their children). However, 59% of campers are single and couples without children.
Regarding the camping frequency, Canadians go on 4 camping trips per year on average on 3
different campgrounds on average. Most used camping equipment are tents (55%) followed by
trailers (16%).
RECREATIONAL MARINE
The report explains that Canada has more lakes than any other country, and many are perfect for
recreational boating. NMMA (The National Marine Manufacturers Association)’s recent statistics
indicate that in 2012, more than one in five Canadian households owned at least one
recreational boat while just over one-third of households participated in boating. Ontario leads
the way with 40% of residents participating in boating, followed by British Columbia at close to
20%.
The primary buyers of boats and marine products are part of the middle class. The average boater
in Canada ranges between the ages of 31 to 49, has children at home and has a household income
of CAD 40,000 to CAD 99,000 a year.
WESTERN EUROPE
According to the same report, Europe is the second largest region
for recreational transportation, after North America. Western
Europe is rated 2nd in market potential for both RVs and boats.
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The main reason for this ranking is that this region has some of the greatest infrastructures for
recreational transportation with many rivers, lakes and waterways, a large highway and
roadways systems, making it easy for consumers to recreate.
Another reason is that the European countries have very high purchasing power. The GNI per
capita for Norway is the highest in the world at $103,630. Other notable GNI per capita values in
Europe are: Austria, $49,670; Belgium, $47,260; Denmark, $61,310; Finland, $48,420; France,
$42,960; Germany, $47,640; the Netherlands, $51,890 and Sweden, $61,610. As a result of this
type of purchasing power, virtually all recreational transportation products are in high
demand in Europe.
Also, the European region has some of the highest levels of leisure time, middle-class consumers
and income.
RECREATIONAL VEHICLES

Number of RVs in Use in Europe in 2015
Europe
151,293
Germany
47,143
UK
31,557
France
25,334
Sweden
7,201
Netherlands
7,037
Norway
5,369

In 2015, in Europe there were 151,293 registrations of
RVs, representing a 10% increase over 2014.
As the table from the same source clearly shows,
Germany had the largest RV market segment. Other
countries with the largest motor caravan registrations
and touring caravan registrations are UK, France,
Sweden, Netherlands and Norway. The top three
markets are furthermore analyzed:

GERMANY RV MARKET
The German market registered the highest RV market segment in the last few years in Europe. In
2015 in Germany there were 28,348 motor caravan registrations and 18,795 touring caravan
registrations. In 2016, 54,883 motor caravans and caravans were registered in Germany which
represents a huge sales jump of 16.4% over the prior year. According to the report from the
European Caravan Federation the German market registered the highest sales in Europe in
2016 – and in so doing ensured a successful year for the European leisure vehicle industry as a
whole.
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FRANCE RV MARKET
France is country in Europe with the largest number of campgrounds (10,400). According to the
analysis of the statistical portal Statista, the revenue of camping grounds, RV and trailer parks in
France from 2008 to 2014 was rising and it was expected to reach approximately $2.59 billion in
2016. This country was the European leader when it comes to RV sales until 2010, when Germany
reclaimed the top spot. In 2015 in France there were 17,414 motor caravan registrations and 7,920
touring caravan registrations. In 2016 sales of leisure vehicles in France grew by 8.3%, resulting
in 27,443 newly registered caravans and motor caravans - according to the report from the
European Caravan Federation mentioned above.
UK RV MARKET
The United Kingdom together with France and Germany constitute the top three sales markets in
the European RV industry. In 2015 in the United Kingdom there were 10,577 motor caravan
registrations and 21,000 touring caravan registrations. In the UK, a total of 35,950 leisure vehicles
were newly registered in 2016 as reported by the European Caravan Federation, which is an
increase of 7.1% compared with the prior year.
RECREATIONAL MARINE
Western Europe has a strong market for recreational marine. This region offers a great number of
rivers, lakes and other waterways to enjoy recreational boating. According to Recreational
Transportation Top Markets Report in Western Europe there are over 43,496 miles of coastline
and over 16,777 miles of inland waterways.
According to an article on the European boating industry, there are over 6 million registered
boats in this region. The number of marinas in Europe is 4,500, in total offering over 1.75 million
berths for boats and over 48 million European citizens participate in boating activities on a regular
basis. These statistics point to a vibrant, strong and healthy recreational boating market.
Boat ownership patterns across Europe are rather diverse with Northern countries (Finland,
Sweden, and Norway) showing high ownership ratios. Scandinavia and Baltic States account
for around 2 million recreational boats. Most privately-owned recreational craft in Europe
(including sailing and motor boats) are estimated to be less than 7.5 meters length overall.
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The user demographics are drastically changing. In the last 10 years, the average age of users more
or less changed by 10 years from around 45 to around 55 years. This means that basically, no
young boat owners entered the market. Reasons quoted by stakeholders are, apart from the overall
economic crisis affecting Europe, a lack of available capital among the younger generation
purchase recreational craft, but also a changing attitude of young people towards owning a boat
(vis-à-vis using a boat). The problem for the sector is however that if people don’t start young,
experience shows that they won’t start at a later age. According to industry representatives, to a
certain extent this is countered by a trend towards more chartering.
APAC (ASIA AND PACIFIC)
AUSTRALIA
Australia is ranked 4th for recreational marine export and 3rd for
recreational vehicles export. According to a 2017 report, the RV
market is experiencing an annual growth rate of 0.7%, and boat
ownership in on the rise in the past few years.
RECREATIONAL VEHICLES
The RV industry in Australia is worth approximately $7 billion annually and has been the
country’s fastest-growing tourism sector for over 15 years. There are over 580,000 RVs registered
nationwide, and this number is expected to increase by 20 % over the next five years. Of the
current registrations, about 10% are motorized (motorhomes or campervans) and 90% are towed
products (caravans, camper trailers, tent trailers and other towed RVs).
Approximately 85% of Australians have stayed in a holiday park at least once in their life. The
largest domestic user group of RVs is 30 to 54-year-olds, who make up 50% of the market,
followed by 55 to 70-year-olds who comprise 20%.
2016 Caravan and Campervan Data Report from another source, reports that there were 554,344
caravans and 60,957 campervans registered at 31.01.2016. Since 2012, there is a 25.5% growth
in registered campervans and caravans, and 4.9% growth rate is noticed from 2015-2016.
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The 2017 Latest Caravan and Camping Visitor Snapshot by the largest caravan association in
Australia reports that the 30 to 54 year demographic retains 47% of the market, reaching 5.5
million trips for the year ending March 2017, followed by visitors aged 55 years and over (30%)
and 20 to 29 years (16%).
Caravanning and Camping Consumer Demand Report by the same source reveals that 79% of the
Australian population have a positive purchase intention towards caravan and camping
holidays.
A 2017 report about the caravan parks and camping grounds in Australia proves that the industry
is worth $1bn and shows a 0.7% annual growth rate in the years 2013-2018. This source reveals
that lower petrol prices have increased the affordability of caravan and camping travel.
RECREATIONAL MARINE
Recreational Transportation Top Markets Report
reveals that there are approximately 1.8 million boats
in Australia, which means there is one boat for every
13 people, given the country’s population.
The majority of boats in Australia are rigid boats,
including those with an outboard motor. The majority
of boat owners are part of Australia’s middle-class.
According to another report, boat ownership has risen by nearly half a million people since
2012, from 2.1 million people who reported living in a household with some kind of boat in 2012
to 2.6 million in 2016. Ownership of dinghy/canoe/row boats has seen the most substantial growth,
with 1.5 million people (7.6%) now living in a household that has one (up from 1.1 million/5.9%
in 2012). Almost 1.3 million people (6.4%) live in a household with a motor/speedboat (up from
1.1 million/5.9%) in 2012, and 166,000 people (0.8%) have a yacht or other sailboat in their
household—down from 176,000.
Middle-class Australians (15.5%) are generally more likely to live in a household with a boat
than the wealthy Australians (13.5%).
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CHINA
China is ranked 8th for recreational marine export and 6th for RV export.
Research shows that China’s market has a great potential for the RV
industry, considering the State Councils’ goal to establish 1,000 RV
campgrounds by 2020.
RECREATIONAL VEHICLES
China’s RV market has undergone significant changes over the past several years, including a
national focus on the development of tourism, campgrounds and the RV industry. With a growing
demand for RVs and a shift in consumers' travel preferences, tourism experts in China anticipate
a surge of RV-related businesses in the coming years. More people are choosing to explore the
countryside and hit the roads with recreational vehicles.
China’s domestic RV market is in the early stages of development. A rapidly growing economy, a
burgeoning middle class with discretionary income, rising consumer interest in RVs and RV
camping, and a national focus on RV and campground development all contribute to making China
a key target market.
Recreational vehicles in China: a market and culture – a 2017 Chinese article, proves that the
rapidly growing middle-class has contributed to making China a key market for recreational
vehicle (RV) makers. Another article states that in 2015, there were around 15,000 recreational
vehicles and the figure was expected to reach 500,000 in the next five years (2016-2020).
RECREATIONAL MARINE
The country has the potential to be a huge market for recreational boats. Unfortunately, there are
only 90 marinas and 7,000 wet berths/slips, dry stack and dry sail berths. When compared, Brazil
has less than half the coastline and freshwater but has 540 marinas and 67,000 similar berths.
The current boat park (registrations) in China is 53,836 boats, of which 58% are inflatables, 32%
outboard motorboats, 7% inboard motorboats and 3% sailboats. There are over 180 boat builders
with virtually all of them producing inflatable boats for both domestic and export purposes.
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JAPAN
Japan has a strong potential market for RV industry (ranked 14 th),
but with structural impediments. The RV market in Japan is in the
early stages of development with a low number of developed
campgrounds in the country, regulatory challenges that need to be
faced and events of a natural disaster.
RECREATIONAL VEHICLES
Currently, there are about 1,300 campgrounds across the country and many of these campgrounds
are undeveloped. This is the biggest obstacle to the Japanese RV industry because camping
facilities don’t meet the needs of RV owners and many campgrounds charge fees that RVers are
not willing to pay. When Japan experienced the deadly tsunami March 11, 2011, many roads and
parks were damaged, which further impacted in the development of the RV industry, especially in
the eastern part of the country.
According

to

JRVA

(Japan

Recreational Vehicle Association)
report the total number of RVs
owned in the Japanese market in
the past years was rising and in
2014 was estimated at about
89,800 vehicles. Currently, the
number of RVs in the market is
estimated

at

about

100,400

units.
With a strong second-hand market of RV vehicles, with low scrap rate and the upcoming Tokyo
Olympics in 2020, a steady increase of RV vehicles on Japanese roads is expected.
The demographics of the Japanese RV industry closely resemble those in America. The market is
"senior market" similar to other countries with developed RV market. According to the same
JRVA’s report, users between 50 and 70 years account for 70% of the total RV ownership and
only about 7% of the RV owners are in their 30s.
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KOREA
Korea’s ranked 5th for recreation vehicle market potential and 20th for
recreational marine, which means that RV’s are the biggest segment
of the recreational transportation in Korea.

Camping is highly popular in this country. As the popularity of camping has grown, the number
of campgrounds has soared. Today, there are approximately 1,800 campgrounds across the
country. RVs and RV camping are becoming increasingly popular in Korea in the recent years.
According to Recreational Transportation Top Markets Report with the increased popularity and
the interest in caravanning and RV camping users, the number of campgrounds has also risen and
it is expected to grow in a rapid rate in the future.
WESTERN EUROPE MARKET
US COMPETITORS ON THE GERMAN, FRENCH AND UK MARKETS
In order to understand the market and objectively evaluate it, the competition must be analyzed,
with a focus on the closest direct competitors. During the research, the following US-based
companies were identified as direct competitors. Furthermore, the distribution channel they use to
expand on the Europe market is analyzed as well.
Company

Tera Flex

HQ

West Jordan, UT

Description

TeraFlex is a manufacturer of premium suspension systems, body armor,

USA

heavy duty axles, performance shocks and various other accessories for
the Jeep Wrangler.
Product

Removable HD Mud Flap Kit - $113.99
Universal
JK Transit Mud Flap Kit

Markets
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$159.99

America, Europe, Asia, Australia, Africa

German Distributors Meinjeep
French Distributors

Bumper Offroad

UK Distributors

FTE

KS-Tuning

Company

Weather Tech

HQ

Bolingbrook, Illinois

USA

Description

Weather Tech is a manufacturer of many vehicle accessories.

Product

Custom-fit laser measured MudFlaps
$39.95 – $159.85 depending on the vehicle

Markets

America, Australia, New Zealand, Europe, Asia, Africa

German Distributors Rapido -ab

Edelwaxstube

Autotechnik

Kremer-box

UG
UK Distributors

American Vehicle Parts

Company

Husky Liners

HQ

Winfield, Kansas

USA

Description

Husky Liners develops, manufactures and distributes automotive
products and accessories for trucks, vans and other vehicles.

Product

Custom Molded Mud Guards

$40 - $90

Universal Muddog™ Mud Flaps

$60 - $80

Kickback™ Mud Flaps

$145 - $155

Universal Mud Flaps

$96 - $100

Removable Mud Flaps

$165.95

Hitch Mount Mud Flaps

$250 - $260

Long John Mud Flaps

$35 - $40

Markets

America, Australia, New Zealand, Europe, Asia

German Distributor

ASP-Eberle
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As it can be seen from the table, Tera Flex is the only competitor that is present on all three markets.
However, Husky Liners offers the widest assortment of mud flaps with different prices that range
from $40 up to $260. Weather Tech has the highest number of German distributors and is also
present on the UK market.
METHODOLOGY FOR SEARCHING DISTRIBUTORS
The search for distributors was conducted by the following methodology:
-

Firstly, it was researched for reports and statistics about the main car parts and accessories
distributors in each country, but the research showed that there was no such information
available.

-

Then, sources like Europages, Yelp and Google Reviews were used to find the highest
rated and most reviewed distributors, but the research resulted in inconsistent listing.

-

At last, website traffic was used as criteria to determine the leading distributors in each
country. Two web traffic tools – Alexa and Similar Web were used to determine the traffic
of the distributors’ websites. Besides the headquarters location and Alexa ranking, the
global ranking, country ranking and category ranking by Similar Web are presented, along
with the information whether the website is e-commerce.

GERMAN CAR PARTS AND ACCESSORIES DISTRIBUTORS
Company

HQ

Alexa

Similar web Rating

E-commerce

Rating

ATU

Düren,

Global

Germany

Category

29,770

35,462

1,439

523

Yes

415,729

606,210

36,092

50,441

Yes

213,866

272,620

13,891

4,733

Yes

233,674

257,018

12,808

4,406

Yes

Germany
D&W

Bochum,
Germany

Kupplung

Munschwitz,
Germany

Autoteile-

Hanover,

Meile

Germany
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AD-Tuning

Untersteinach, 1,846,089

1,093,225

130,263

22,268

Yes

Germany

From the analysis above, it is clear that ATU is the best distributor by all criteria. It’s got highest
ratings from both sources for global website traffic, website traffic in Germany and it is ranked the highest
in the automotive category.
FRENCH CAR PARTS AND ACCESSORIES DISTRIBUTORS
Company

HQ

Alexa

Similar web Rating

E-commerce

Rating
Global
Mister Auto

Genas,

France

Category

20,322

18,033

633

29

Yes

N/A

313,556

270,781

11,661

4,694

Yes

Paris,

65,974

57,733

1,998

107

Yes

471,256

471,621

22,339

8,652

Yes

1,827,470

1,960,704

95,204

41,285

Yes

France
MKTTuning
Yakarouler

France
Ultra Tuning

Eschbach,
Bas-Rhin

Habill-Auto

Gaillac,
France

The table shows that Mister Auto is the best car parts and accessories distributor in France; it’s got
the highest rankings from both sources for web-traffic. Yakarouler can be considered as a second-best

distributor, with the second-highest country and automotive category rankings.
UK CAR PARTS AND ACCESSORIES DISTRIBUTORS
Company

HQ

Alexa

Similar web Rating

E-commerce

Rating

Euro

Stevenage,

Carparts

UK
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23,524

Global

UK

12,492

496

Category
156

Yes

Halfords

Croydon,

14,418

7,124

261

23*

Yes

440,931

7,018,506

480,036

118,269

No

UK
Caarparts

Portslade,
UK

SCMF

Sidcup, UK

5,411,735

1,030,891

84,816

20,855

No

General

Bury, UK

3,549,641

10,480,520

658,276

42,709

Yes

Traffic

*Halfords is the distributor with the highest ranking from both sources, but it should be noted that the
website falls under the E-commerce category. In The Automotive category, the highest ranked distributor
is Euro Carparts, also with highest global and country ratings.

EXECUTIVE SUMMARY
To determine which regions of the global market are best for international expansion of ABC,
firstly, the potential customers were identified as recreational vehicles, boats and
lifted/accessorized trucks owners. The recreational vehicles (RVs) and recreational boats are part
of the recreational transportation industry, so this industry was furthermore analyzed.
The global market potential analysis showed that the markets with the highest potential for
recreational transportation are North America (USA and Canada), APAC (Australia, China,
Japan and Korea) and Western Europe (Germany, France and UK). Considering that ABC is
already present in the USA and Canada markets, the Western Europe region (ranked 2nd in market
potential for both RVs and boats) was chosen for detailed analysis.
The Western Europe region is ranked highly because of its great infrastructure for recreational
transportation, the high demand for recreational transportation and the countries’ high purchasing
power. Out of the three countries, Germany has the highest market potential with 54,883 new
motor caravans and caravans registered in 2016. In 2015, in Europe there were 151,293
registrations of RVs out of which 47,143 belong to Germany, meaning that Germany is responsible
for 31.16% of all the registrations in Western Europe. Up until 2010, the leader in new RV
registrations was France, which is still the country with the highest number of campgrounds
(10,400). In 2016 in France, there were 27,443 new RV registrations. UK is the third market by
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potential with 35,950 leisure vehicles newly registered in 2016. Regarding the recreational
marine, Western Europe is a vibrant, strong and healthy recreational boating market, with
over 6 million registered boats in this region.
To determine the competition on the German, French and English markets, a search for companies
that offer similar mud flaps was conducted, which resulted with 3 close competitors: Tera Flex,
Weather Tech and Husky Liners, all of them US-based. Tera Flex is the only competitor present
in all three markets (Germany, France and UK), but Husky Liners offers the widest assortment
of mud flaps with many different prices.
After the competition analysis, the search for distributors on these markets was conducted. The
research showed that there aren’t any statistics about the truck parts and accessories distributors
on these markets, so the traffic on the distributors’ websites (global, in the country and in the
category) was used to select the best distributors. The analysis showed that Mister Auto is the
highest ranked distributor in each category on the French market, ATU on the German and Euro
Car Parts on the UK. Another potential distributor was identified on the UK market – Halfords,
an online store that sells directly to the users and offers products for camping/biking/motoring
activities.
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