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INTRODUCTION 

This research paper presents an overview of the Software Development Outsourcing industry and 

market. The document is structured in 4 main sections each covering different aspects of the 

industry: 

1. Market overview – the main purpose of this section is to analyses the opportunity for the 

business to enter the foreign market with outsourcing. For this aim Software development 

outsourcing market is researched on two levels: Global and in the target market country- 

Egypt. The Software Development Outsourcing Global Market is described in details and 

in order to provide a quick understanding of the size of the industry, growth rate, and 

industry trends. Also, this chapter proves that Egypt has great opportunities for starting an 

offshore business, which its officially published in 2016 when Egypt was awarded for Best 

Outsourcing Destination. After the Software Development Outsourcing market overview 

starts the chapter where the salaries for Software and Mobile App developers are analyzed. 

This chapter covers the average salaries for the above-mentioned job positions according 

to relevant salary calculators such as PayScale and Teleport.com.  

2. Target market overview – This section covers four sub-chapters. The first one starts with 

the IT industry overview and narrows the research to the final destination, End- users. The 

second sub-chapter is more narrowed to the curtail idea of the business, Mobile App 

development industry. The research is focused on statistics that prove the industry growth 

from different aspects such as internet immanence use, growing usage of the smartphones 

and finally in same proportion increasing the types of mobile types and the number of 

downloads. The aim of this Mobile App industry overview is to present a clear picture of 

industry size, trends, and customers’ preferences. Also, the demand for mobile app 

developers as job position was analyzed together with the ever-growing mobile app market. 

And the last sub-chapter is narrowed to the marketing and selling channels as an important 

segment of marketing strategy that helps the company to enter the market successfully. 

3. Competitive overview– Having in mind the global and country-specific- industry, this 

section makes an overview of the global and local competitors in Egypt. The third category 

of competitors – freelancers is analyzed by the number of freelancers on different freelance 
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platforms. Additional were presented the numbers of the projects and job positions for 

mobile app developers that were demanded on the above-mentioned websites. 

4. Findings and Recommendations – This chapter is based on the information found in this 

research. It will include the main points of the research and recommendations of whether 

the idea is feasible or not. 

This research has been made for a Software Development Business in the field of Mobile App 

developing and eventually expand to other software development fields, physically located in 

Egypt. The company’s unique selling point is its employees that will be in-house developers - 

Senior Software developers, and not freelancers with no relevant background. 

The purpose of this research is to understand the opportunity to enter the software developing the 

market in Egypt.  

MARKET OVERVIEW 

Outsourcing of IT-based services and allied services is receiving increasing attention both at 

business and political levels. Some business executives believe that outsourcing of these services 

can provide their companies with major cost benefits by allowing goods and services to be 

produced at the most economical prices without the traditional barriers of national boundaries and 

corporate boundaries. Software Development Outsourcing ensures that geography no longer poses 

a hurdle. In fact, software application outsourcing is a burgeoning industry in itself.  

Evidence in favor of Egypt as an offshore outsourcing destination is compelling. Investors 

from Western Europe and North America are likely to be impressed with Egypt’s opportunities on 

several fronts, including life cycle applications development outsourcing services with the skills, 

resources, and methodologies needed to develop feature-rich business applications that streamline 

and integrate business processes and systems to achieve a competitive advantage.  

The key factors responsible for the explosive growth of the Egyptian offshore outsourcing 

services are presented below. Given the enthusiasm shared by existing players and customers, it 

is very likely that Outsourcing to Egypt will continue its already rapid growth.  
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a. Workforce - Egypt’s labor pool is growing and is comprised of well educated, 

knowledgeable workforce. It is clear that young Egyptians are enthusiastic employees, 

westernized in the commercial outlook and value the ability to speak numerous languages. 

This provides Outsourcing companies with an excellent opportunity to recruit the type of 

employees with whom they can be confident of serving foreign clients efficiency. 

b. Business culture - Egypt possesses a commercial atmosphere that is decidedly 

westernized, and that has attracted numerous multinational corporations. Management 

level executives are multilingual, and foreign workers are commonly found. Such an 

atmosphere helps facilitate confidence in foreign investment in contact center services and 

an understanding of what clients and end-customers expect. 

c. Stability - In the Middle East, Egypt is a hallmark of economic and political stability. 

Egypt economic growth has been consistent and inflation has remained low. As well, 

elections are regular and democratic. Combined with efforts to strengthen transparent 

business practices, Egypt’s stable investment climate should build confidence among 

prospective offshore software development investors. 

d. Industry development - With the establishment of a local industry association, and 

support from the government, Egypt is rapidly gaining a reputation for quality 

infrastructure that is reliable and modern in terms of software outsourcing providers.  

SOFTWARE DEVELOPMENT OUTSOURCING IN EGYPT 

Web applications are dominating the software development industry due to the ubiquity of a client. 

The ability to update and maintain Web applications without distributing and installing software 

on potentially thousands of client computers is a key reason for their popularity. Common Web 

applications include Webmail, online retail sales, online auctions, wikis, discussion boards, ERP, 

E-learning, CRM, CMS, Weblogs, and many other functions. 

According to the ZAD Solutions’ research, software development outsourcing to Egypt is ranked 

12th among the world’s biggest outsourcing countries. The reasons why are: 

 More than 50% Cost saving; 
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 International exposure; 

 Time zone flexibility; 

Services include: 

 Analysis; 

 Software design; 

 User experience and user interface Programming (agile); 

 Testing (ESTB Certified); 

 Managed hosting; 

The Egyptian government, through the Ministry of Communications and Information Technology 

(MCIT) and the IT Industry Development Agency (ITIDA), has taken an active role in developing 

ICT capabilities within the country and positioning ICT as a cornerstone of economic development 

and foreign investment. 

The article posted in Outsourcing Journal written from Jyoti Lalchandani (Group Vice President 

and Regional Managing Director of IDC Middle East, Turkey and Africa) have useful statistics in 

the field of IT outsourcing companies in Egypt.  

MCIT’s overriding ICT strategy for 2014–2020, is the main driver for the onshore IT investment 

wave, which aims to achieve a digital economy through ICT, to provide prosperity, freedom, and 

social equity for all. In addition, the government has stated that IT is an important factor in its 

plans to transform the country’s education, healthcare, justice, culture, and tourism sectors. Key 

areas for investment have included ICT infrastructure, legislative reform, and IT industry programs 

aimed at boosting knowledge and business process outsourcing, electronics manufacturing and 

R&D, and cloud computing. The government’s goal of increasing IT-related contributions to 

over 8% of GDP by 2020 is viewed as ambitious but attainable with sustained investment. 

Underpinned by the potential of the Egyptian ICT market, International Data Corporation (IDC) 

established its regional research center in Egypt in 2016. Leveraging the vast Egyptian talent pool, 
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IDC has been successfully offering research and consulting services to clients throughout the 

EMEA region. 

According to Outsourcing Verband, Egypt’s overall IT and ITeS revenues are expected to 

expand to $1.8 billion in 2017, and reach $2.6 billion by 2019, growing at a CAGR of 12.9%. 

Cloud and BPO services will be the most significant contributors to the ITeS growth in 2017, 

expanding at 34.8% and 14.0% respectively. 

Ongoing investment in high-speed broadband infrastructure has accelerated the development and 

adoption of ICT services. In October 2016 the long-awaited allocation of 4G licenses to telecom 

providers, with the promise of faster mobile connectivity was completed. The widespread 

penetration of mobile devices in the Egyptian market, with approximately 40% of all internet users 

using mobile internet, positions the country well to take advantage of new data services enabled 

by 4G technologies and cloud computing. 

Initiatives such as Silicon Waha’s technology parks across Egypt follow international best 

practices in providing a business environment conducive to ICT organizations, particularly 

international firms looking to establish a regional presence. Egypt has successfully attracted 

numerous leading American and European technology companies, offering a combination of 

high-quality infrastructure, local skills availability, and competitive costs compared to other parts 

of the region. 

Education is a significant factor in the success of Egypt’s IT Industry; As the article states, the 

country produces nearly half a million graduates a year, with 10% of those in IT-related fields, 

and other fields relevant to business or knowledge process outsourcing. ITIDA’s training and 

graduate placement programs and entrepreneurial support are key initiatives in this field taking the 

outsourcing FTE capacity from almost 61,000 in 2016 to around 70,000 in 2017, with more than 

55,000 FTEs catering to the offshore demand. 

Outsourcing has become a major growth industry in Egypt, driven by the successful contact center 

services like translation, HR, finance, and legal practice, and other high-value services such as 

research, engineering, software development. Egypt has achieved significant success in 

establishing itself as a regional hub for contact-center outsourcing, with numerous small and large 

firms expected to operate more than 66,000 seats in the country by 2017. 
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The outsourcing sector – provides IT and ICT services from Egypt to international customers – is 

expected to remain strong over the coming years. The business process outsourcing market in 

Egypt is particularly healthy, estimated at $1.3 billion in 2016, expanding to approximately 

$2 billion by the end of 2019 at CAGR 13.4%, with new companies predicted to enter the 

field as the global software development industry growth is still going strong – software and 

mobile applications are demanded more than ever. 

Egypt has become well regarded on the international stage as a leading destination for outsourcing, 

culminating in being named as ‘Outsourcing Destination of the Year 2016’ at the Global 

Sourcing Association (GSA) European Awards with more than 67% of the business process 

outsourcing revenues coming from offshore service delivery and more than 86% of the revenue 

contribution coming from North America, Europe, and the Asia Pacific. 

Egypt has a broad base of skilled labor that is multi-lingual across English, German, French, and 

Arabic. This base makes Egypt an attractive and a cost-effective market with minimal 

communication barriers to provide outsourced services to Western, Asian, and Middle 

Eastern markets.  

SOFTWARE/MOBILE DEVELOPER SALARIES IN EGYPT 

According to PayScale, the average salary for a Software Developer in Cairo is EGP 58,326 ($ 

3318.26) per year. A skill in SQL is associated with high pay for this job. People in this job 

generally don't have more than 10 years' experience. This job position is currently highly 

demanded in Egypt, mostly Cairo the capital. The same goes for Software engineers. A Software 

Engineer in Cairo earns an average salary of EGP 59,713 ($3397.17) per year. Most people with 

this job move on to other positions after 10 years in this career. 

Another source, the salary calculator, Teleport.com  states that Software Engineer salaries in Cairo 

are very low. For this job type, Cairo ranks 255th for salaries among 265 cities. Median salary is 

$7,767. 

Mobile Developer salaries in Cairo are also on the lower end. For this job position, Cairo 

ranks 262nd for salaries among 265 cities. Median salary is $5,813. 
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INDUSTRY TRENDS  

In this fast-moving technology era, technology trends are changing constantly so it is crucial to go 

with the flow in order to stay competitive. In 2016, there has been a slow and steady drumbeat of 

smart tools, including chatbots and other AI-infused solutions, predictive analytics and cloud 

offerings. In 2017, they are fully entrenched in companies across a wide range of industries. These 

solutions all are geared toward helping companies better connect with their users at a more 

personal level and improve the customer experience, whether that customer is in the office, the 

store or the doctor’s office. These smart solutions, which will become standard tools everywhere, 

will bridge the gap between humans and computers, more closely mimicking the role of humans, 

and in some cases replacing them. 

According to the assumptions made during the research as top trends for 2017 are smart apps, 

chatbots, PaaS, and predictive analytics to improve and personalize the customer experience. 

The customer experience is a hot trend but also a threat because according to this year forecasts 

everything will be based on customer experience. 

The top trends that will drive the software development industry in the coming year are: 

1) Smart apps rule 

Today’s companies are faced with an inordinate amount of data thanks to the IoT (internet of 

things) and other technologies, yet they often don’t know what to do with it. Smarts apps give 

them a way to get actionable insights from this data, which then becomes operationalized to 

streamline core processes and better serve customers. 

A key contributor to the growth of smart apps is the increasing popularity of chatbots. These 

customer-facing, intelligent bots are providing a new level of communication as people continue 

to spend more time in messaging apps than on social media. As these cognitive tools and bots read 

facial expressions, understand human emotion and learn new skills, they are beginning to blur the 

line between human and computer operators. 

The challenge for developers in 2017 will be to integrate and manage the plethora of different IoT 

technologies, data, endpoints, platforms and back-end systems, at a speed that keeps up with the 
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rapid pace of innovation. It will also require the specialized expertise of data specialists whose 

availability can be few and far between in today’s marketplace.  

2) Data scientists become the new corporate heroes 

The power of data (and what to do with it) is now a given in all types of industries and it will only 

continue to grow in significance in the next few years. Advanced predictive analytics tools are 

enabling companies to not only measure the past but also, as they learn from previous interactions, 

they can effectively create a roadmap for future decisions. Since these solutions are only as good 

as the data they accumulate, the role of data analysts and data scientists will become as critical as 

an HR manager, marketing head or CIO in the years to come. 

3) PaaS becomes the next big cloud thing 

The concerns about security and loss of control in the cloud will be a thing of the past in 2018. For 

a remote and highly mobile workforce, the cloud, which only requires an Internet connection to be 

accessed, has become an attractive delivery model. Yet, in the coming year, PaaS solutions will 

become the key accelerators of a new level of cloud growth since they provide a platform for 

customers to run and manage their applications in the cloud without the complexity of building 

the associated infrastructure or algorithms. 

As AI-based predictive analytics and other complex solutions continue to take hold, companies 

will realize the complexity of developing these in-house and instead will increasingly rely on PaaS-

based solutions. 

4) The year of the business user 

A consumer-led, digital-focused market has made the customer experience a prerequisite for 

business users in 2017. They will expect the same type of experience they have with digital 

technology in the consumer world, in their business environment. Because of this, this year is 

focused on new solutions that improve the business user experience, including intelligent apps 

which make it easier to perform everyday tasks in the office. Technologies, such as virtual 

personal assistants, security solutions, and marketing solutions, will deliver this new level of 

business user functionality by incorporating cognitive learning and robotic process 
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automation. Most of the world’s largest companies will use intelligent solutions to improve the 

experience of the business user in the coming year. 

So, this year truly is the year of the customer — with companies offering smart technology 

solutions to delight business users and consumers alike. The growth of PaaS and predictive 

analytics is enabling this new smart generation of applications and ushering in an era of 

exciting new solutions.  

TARGET MARKET OVERVIEW 

The IT market has no physical boundaries. Anyone is a potential client, as long as they are need 

of software development services. Theoretically, the market is the whole world, so this chapter is 

dedicated to exploring the global IT market and the global mobile app development trends. This 

will give the reader an idea of how big is the market, whether the industry is growing and how fast 

is growing, and what are the future predictions.  

CompTIA projects global IT industry growth of 4.1% in 2017. If this growth materializes, it will 

push the $3.4 trillion global IT industry past the $3.5 trillion mark by year’s end. The U.S. market 

represents 28% of the worldwide total, or slightly over $1 trillion. Worldwide revenues for 

information technology (IT) products and services are forecast to reach nearly $2.4 trillion in 

2017, an increase of 3.5% over 2016. In a newly published update to the Worldwide Semiannual 

IT Spending Guide: Industry and Company Size, International Data Corporation (IDC) estimates 

that global IT spending will grow to nearly $2.65 trillion in 2020. This represents a compound 

annual growth rate (CAGR) of 3.3% for the 2015-2020 forecast period. 

Meanwhile, more than 20% of all technology revenues will come from consumer purchases, 

but consumer spending will be nearly flat throughout the forecast (0.3% CAGR) as priorities shift 

from devices to software for things such as security, content management, and file sharing. 

END-USERS IN IT 

The Internet has opened up new opportunities for conducting business in today’s economy. The 

software vendors have developed functionality to take advantage of this technology including web 

browser access, web portals for customers and suppliers, mobile technologies with smartphones 

and tablets, e-commerce capabilities and much more.  
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Industry spending on IT 

products and services will 

continue to be led by financial 

services (banking, insurance, 

and securities and investment 

services) and manufacturing 

(discrete and process). 

Together, these industries will 

generate around 30% of all IT 

revenues throughout the 

forecast period as they invest in 

technology to advance their 

digital transformation efforts. The telecommunications and professional services industries and the 

federal/central government are also forecast to be among the largest purchasers of IT products and 

services. The industries that will see the fastest spending growth over the forecast period will be 

professional services, healthcare, and banking, which will overtake discrete manufacturing in 2018 

to become the second largest industry in terms of overall spending. 

As the report from the “IDC” states - "Consumer spending on mobile devices and PCs continues 

to drag on the overall IT industry, but enterprise and public sector spending has shown signs of 

improvement. Strong pockets of growth have emerged, such as investments by financial services 

firms and utilities in data analytics software, or IT services spending by telecoms and banks. These 

industry-driven opportunities for IT vendors will continue to emerge, even as the global economy 

remains volatile," said Stephen Minton, vice president, Customer Insights and Analysis at IDC. 

Software development like a separate category in the IT industry is presented on the picture with 

projections made from CompTIA.  



 

Page | 13 

 

 

 

 

 

 

 

 

The global revenue growth is forecast from 3 points of view: Optimistic, Midpoint, and 

Pessimistic. The optimistic growth rate is forecasted at 6.2%, midpoint forecast is 4.1%, and the 

pessimistic forecast is a growth rate of 1.9%.  

Relatedly, the broad category of software can be difficult to assess. Because software is woven 

into the fabric of every device, system, or service, it can be challenging to identify where the 

software category ends and other categories begin. Customers increasingly have a range of 

options to meet their software needs, including open-source solutions, lower-cost alternatives to 

traditional enterprise applications, freemium solutions, and building block-like API components 

that allow users to stitch together their own custom solutions. 

MOBILE APP DEVELOPMENT MARKET OVERVIEW 

As was mentioned before one of the hottest trends in Software development industry are Smart 

Apps. Smart Apps are closely connected with the growth of the wearable devices such as: mobile 

phones, tablets and immanence use of the internet. The growth of the Smart Apps means growth 

of the Mobile App development segment. In 2017, the global mobile application market will 

reach $77 billion and continue its growth as the report from R-Style Lab states.  

Mobile app development is a fast-growing industry. It is perfectly suited for small as well as large-

scale businesses. The mobile app market still has a lot of room to grow,  App Annie reports says 
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that in 2015, the mobile app industry generated a whopping $41.1 billion in gross annual revenue 

and that this figure will rise to $50.9 billion. Gross annual revenue is projected to exceed $189 

billion by 2020, according to Statista. Though the figures differ somewhat between researchers, 

the overall picture is that the market is far from saturated. According to reports from Forrester that 

only 46% of the world’s population will own smartphones by the end of 2016. This goes to show 

that the much-discussed mobile revolution is just starting. Statistics from the same report showed 

that smartphones number goes to over one billion smartphone users and the numbers may 

increase day by day, and over 179 billion mobile applications are downloaded per year. 

However, it also predicts that less than 0.1% of all apps will be commercially successful. 

According to another Forrester statistic, there is a huge gap between leading companies that regard 

mobile devices as a catalyst to transforming their business and companies that consider mobile 

devices to be just another development channel. As of early 2016, only 18% of companies 

surveyed were in the first category. This number is expected to pass 25% by next year. Consumers 

are evolving more rapidly than businesses. Today, the mobile Internet has clearly become a 

necessity for many users. 

The current areas of innovative mobile technologies are financial services, government 

agencies, hospitality, healthcare, event management, freelancers and many limitless areas are 

there. With mobile apps development and many new inventions, developers’ knowledge up-

gradation has also become an important requirement.  

The basic mobile app can be categorized into native apps, cross-platform and mobile web. The 

mobile app market is growing faster than a beanstalk. The industry is huge and growing daily, and 

there is no end in sight. Expectedly, the mobile developer population has boomed, and the 

number of mobile apps in the market has hit new heights. The revenue generated by the global 

mobile app industry has skyrocketed. Mobile app development technologies are changing at a fast 

pace. Here are some of the key trends according to ValueCoders in 2017 to watch out for in the 

app development space: 

1. Enterprise Apps & Micro-apps Will Advance Further - The Prime goal of an enterprise 

mobile application is to help you restructure, streamline and manage crucial business 

processes on the go. Whereas, a micro-app aims to suffice much-targeted operations and 
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takes less load. However, both are successfully accomplishing their endeavors and are 

expected to continue further, and 

2. Cloud-Driven Mobile Apps Are On Rise – This is the most growing trend. From 

customers to the tech professionals, everyone has heard about the cloud technology and 

how it’s impacting our collective lives. Today, cloud computing has finally found its place 

with mobile apps. Currently, powerful mobile apps which directly fetch data from cloud 

and take minimum space in the smartphone internal memory are expected. Google Drive, 

Dropbox, & OneDrive are only the tip of the iceberg. A Cisco research says– Globally, 

cloud apps will drive 90% of total mobile data traffic by 2019, and Mobile cloud traffic 

will be 11-fold with compound annual growth rate (CAGR) of 60%. 

Other trends to watch out for are the globalization of application development, cross-device 

application development, and availability of open source tools, faster processes and technologies 

for app development, growth in demand for applications, newer ways to monetize applications will 

help provide businesses, more lucrative options, and Artificial Intelligence. 

END USERS’ FEATURES FOR MOBILE APPS 

Developers are ideally suited for finding out what people want in the perfect enterprise mobile 

app, because as the survey points out, “They learn first-hand what elements are critical to success 

for the line-of-business, providing unique insights into features and functions that mobilize digital 

experiences. “The information is based on a Bock & Company survey, commissioned by Alpha 

Software, to find out what developers think about mobile app development. The survey entitled, 

“Enterprise Developers Rank Critical Requirements for Success in the Coming Mobile App 

Explosion,” will help any developer looking to build enterprise apps. 

The survey asked developers to identify the most important end-user requirements for mobile apps, 

and to then rank them in order of importance. Here are the ten cited as most important. 
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The most important overall was that the application is intuitive and easy to use, cited by 92% of 

developers. Next in importance are a cluster of features that focus on productivity and data capture. 

84% of developers said that the app must “capture data to increase accuracy.” An equal number 

said that the application should “make mobile workers more productive.” And 80% rated the 

ability to “capture data to reduce lag times” as being important to their customers. 

Next in importance is that a mobile application “support multiple platforms” (71% of respondents). 

A nearly equal number, 70%, said that the ability to “deliver low-cost apps with measurable ROIs” 

is important to end-users. 

The final four capabilities rated as important were all advanced technical features: 

 47% said the app should access data in the cloud; 

 38% said the app should track location; 

 34% said the app should support mobile payments; 

 22% said the app should support Geo-fencing. 

DEMAND FOR MOBILE APP DEVELOPMENT SKILLS 

According to a new article from Pearson Frank, mobile skills are now the most in-demand for 

businesses looking to hire in the IT industry. The Tech Cities Job Watch report says the demand 

for permanent IT staff with mobile skills surged 39 % in the past year, toppling web development, 

which was previously number one. The report claims there has been a concurrent 26 % increase in 
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the number of contractor roles, as well. Mobile roles now account for 28% of all IT related adverts 

in the UK in Q3 2017, making it the most popular job type in the industry. The surge in mobile 

skills surpassed web development, which was previously the most popular.  

The report does stress that, in spite of the growth in the number of jobs advertised, permanent 

salaries only grew by 1%, and daily rates by 2% over the same period. Similar things are 

happening in jobs related to big data and cloud. Though mobile app development is growing across 

the tech industry, the results indicate that there is a real disconnect between the increasing demand 

for these mobile developer roles and the salaries they command. 

According to a recent report, by the end of 2018, an estimated 84% of the world population will 

be using mobile technology. Additionally, it’s forecast that total revenues from mobile apps are on 

track to reach $99 billion by 2019.  

According to hiring managers and IT recruiters, the demand for skilled & talented mobile 

application developers still far exceeds the supply.  

The job market for mobile application developers is expected to skyrocket by 32% from 2010 

through 2020, creating close to 300,000 new positions and heralding one of the decade’s largest 

increases for any occupation (IT or otherwise). 

BEST SELLING AND MARKETING CHANNELS 

SELLING CHANNELS 

In the world of licensed enterprise software, software companies pay channel partners called Value 

Added Resellers (VARs) and Independent Software Vendors (ISVs) to sell, install and 

customize the software. This notion doesn’t really exist with SaaS companies because except for 

the most complex and customizable products like Salesforce, most SaaS software is much simpler. 

Very little integration is required because these products tend to stand alone, and customization 

and integration if needed are handled by internal engineering teams. 

But SaaS companies still do have channels available to them in the form of app stores from 

Salesforce, Intuit, Google, and the Apple and Android mobile app stores. There are numerous sales 

channels, each with its own characteristics and leverage. They include: 
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1) Direct. This involves salespeople who engage with prospects to convert them into 

customers. There are several types of direct sales, including inside phone-based sales, 

field sales or sales team responsible for finding potential customers (companies) on 

LinkedIn. The sales force team could communicate with the potential companies and create 

new categories of target customer companies, so the fields in software development are 

going to expand according to the customer’s needs. Create a LinkedIn group in your 

niche area to share useful material, send a newsletter to your subscriber list (if you have 

one) and have your previous clients write reviews for you. Do all of this while targeting 

the companies and people that need your service. Develop those channels over time to 

become a long-term lead channel. Developing a sales channel and client list is always an 

investment of both time and money. It is starting out right that is important. Developing 

long-term, quality channels, and approach. 

2) Affiliate sales. This is a channel in which partners drive online sales. Those partners are 

more of a marketing channel, as they don’t typically provide any sales support. Affiliate 

marketing is not a sales channel in the classic sense, but it can be a low-cost way to 

generate referrals. It is a click-through model. A visitor sees a link to the affiliate 

marketer’s website, or a banner ad, or a whitepaper they want to download, and they click 

on it. Ideally, this will bring them to your website. In response, you will pay a referral fee 

to the affiliate marketer that shared the link to your website.  

There are many categories of affiliate marketers – industry websites, bloggers, other 

vendors, etc. What they have in common is they have a lot of traffic coming to their website 

and they provide information and content that is of interest to your prospects. 

Compensation models can vary, but the total compensation the company pays to an affiliate 

marketer for an actual sale, not just for activity on the company’s website, should be no 

more than 3-to-5 % of the transaction. 
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The basic premise is that you let other people market your products and send you website 

traffic. In return, you pay them a percentage of any sales that are made that originate from 

their efforts. This is done usually by giving them special hyperlinks that they can post on 

their website. These hyperlinks usually contain an ID code which helps to track their 

efforts. 

Affiliate networks will also take a cut of your sales or charge fees to use their network. 

You’ll have to weigh this additional cost to see if you can afford it.  

Be sure to check out these web pages of other affiliate networks that are out there: 

 Commission Junction 

 ShareASale 

 LinkShare 

 Affiliateprograms.com 
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3) Reseller. This is selling through partners who act mostly as a marketing channel. 

Generally, these partners don’t provide your customers with any additional value other than 

transacting the sale. They derive the majority of their revenue through the margin you 

provide when they sell your product. 

Typically, resellers expect anywhere from 10 to 20 % in the margin and mostly cater to 

installed software providers and hardware providers. As a rule of thumb, they don’t have 

much to provide a SaaS provider. One example is Software House. 

Channel Partners come in a variety of ways – VARs, Solution Partners and System 

Integration Partners. The virtues of partnering with Solution Partners whose solution might 

complement yours and be a net additive in terms of value to the customers is very clear and smart. 

I think having VARs and System Integration Partners early on creates a self-inflicted isolation 

from customer interactions that is not good for the company. So if/when possible focus on 

establishing a clear resonance in the marketplace before you start bring VARs, System Integrators 

into the discussion. 

 Value-added reseller: These people are partners who provide services wrapped around 

the product to deliver a complete solution to the customers. These partners derive the 

majority of their revenues through the delivery of services, rather than the margin you 

provide them for reselling your product. In most cases, it is needed to actually deliver the 

service by your own before teaching others how to do it.  Good VARs will think of the 

customers as their own, and they are providing you with the privilege to bring your product 

to them. For example: Software Allies provides services around Salesforce.com 

implementations. 

 System integrator: These are partners who develop more complete solutions by 

integrating your product with others. While these partners are traditionally focused on 

installed software and/or hardware, a crop of them are emerging to support SaaS solution 

providers.  These partners make the majority of their revenue through services and little 

through product resale. 
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MARKETING CHANNELS 

In the following paragraphs, there are several main marketing channels available, which can help 

to determine which marketing channels are best the company to invest its resources in and 

accomplish its goals, with the added benefit of analyzing each channel by 3 dimensions: Cost, 

Scale, and ROI 

 Cost: How many resources do this channel consume? The best measure of the threshold to 

utilize this channel. 

 Scale: How much install volume can this channel drive compared to others? Best used as 

a measure of whether a channel can accomplish more aggressive goals or not. 

 ROI: What could you expect (ballpark) from an installs driven per dollar/hour of effort 

standpoint? Best used as a measure of the efficiency of inputs. 

1) Your Website page (low-medium cost, medium scale, medium-high ROI) – Websites 

typically are easy to set up, also attract people to your website before doing any marketing 

on your behalf. Creating a website is very important in order to make company brand name 

and gain clients’ trust. The website can be upgraded with customer’s reviews, products 

features, projects portfolio and etc. The aim is to make bigger traffic and to push the website 

on the few first pages of Google search for ex. 

2) Content marketing (medium cost, medium scale, medium-high ROI) – contributing to 

online communities or writing blog posts requires some significant effort by way of topic 

and keyword research, finding relevant data points and finally putting it all together in a 

nice, readable package. That said, content marketing can perform better than ads because 

it gives away some value to people during their search for information, and in doing so 

builds credibility and trust with potential users; the trick is to give just enough but not too 

much. Additionally, posting content to your site helps build your website’s SEO rankings. 

3) PR/Influencers (low-medium cost, high scale, high ROI) reaching out to people, brands 

or communities that have a large following and encouraging them to give your app a shout 

isn’t guaranteed to succeed, but it is one of the most common and tactics for driving 

awareness for your app, especially during your initial launch. The costs of PR/influencer 
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marketing stem from the time required to research and reach out to influencers, as well as 

the costs of paying PR consultants to tap into their networks on your behalf. 

4) Social media marketing (medium-high cost, high scale, medium ROI) – social media 

marketing is a great way to get the word out and connect with potential users, and with the 

massive reach of social platforms, it’s also an excellent way to scale your marketing 

machine. The key to successful social media marketing is creating content that engages, 

educates and entertains, rather than interrupts. Engaging with users, crafting quality 

content, analyzing performance and sticking to a regular posting cadence make social 

media marketing time consuming, but if done properly social media can become one of 

your best product marketing channels. 

Also, you can try advertising with paid customer acquisition. Advertising tools such as AdWords, 

LinkedIn, and Facebook ads. Internet/mobile paid customer acquisition varies in effectiveness 

by the type of product. The simpler and more consumer-like the product, the more likely paid ads 

are to immediately trigger a download or a signup. Paid ads are sometimes used to drive potential 

buyers to white papers and other content, but this can get pretty expensive really quickly. 

For example, to buy 100 clicks per day on AdWords, I would need to spend $470 daily, according 

to the Keyword Planner, or about $14k per month. If 10% of those who click fill out a lead form, 

and 50% of those leads are valid, and 15% of the leads convert to paying customers, then the 

marketing cost of customer acquisition is $626 (excluding the time and commission costs of the 

inside sales team member who closed the account). 

COMPETITION OVERVIEW 

For the aim of the research, few lists were found and all of them are from relevant ranking mobile 

app’ agencies such as Clutch, ITfirms.com, GoodFirms, BusinessofApps, AppFutura, ConctractIQ 

and etc. Aside from the Mobile App ranking firms, an overview of the number of freelancers was 

also included as a third category of the competition.  

The competition is divided into 3 categories, depending on the type of location and type of work 

environment (Company or Freelancer). Further, the three of the categories are analyzed separately: 

Top Mobile App developers globally, Top Mobile App Developers in Egypt and Freelancers 
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as a separate category. After an extensive research, and going through the lists, a list of the top 

mobile app development companies in the last year was created. 

The segmentation in categories is presented below: 

TOP MOBILE APP DEVELOPERS GLOBALLY 

With the rising trend of mobile solutions, companies across the globe have adopted new methods 

of achieving desired outcomes. It is almost impossible satisfying the global clientele, but there are 

potent firms in the world that not only empower their customers with optimized mobile 

development solutions but also help them steer the innovation wheel constantly.  

 1. Konstant Infosolutions: 

Located: United States, India 

Employees: 100 – 249 

Hourly Rates: $25+ 

Revenues: $100k-500k (source) 

Overview: The Company is a premier software development company, offering a wide range of 

web and mobile solutions across the globe since 2003. The company has a team of 170+ highly 

qualified and experienced IT professionals who can deliver best of technology solutions and 

consulting services across diverse business needs. 

Services provided by Konstant Infosolutions: 

As a leading software development company, Konstant provides reliable web and mobile solutions 

spanning across Custom Web Development, 

UI/UX Design Solutions, E-Commerce 

Solutions, Database Programming, CMS 

Development, Native Mobile Apps 

Development, Cross-Platform Mobile App 

Development, Enterprise Mobility Solutions and 
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IT Consulting – offering businesses delightfully tailored and trendy solutions in their budget. 

Source: Extract.co 

2. WillowTree: 

Located: United States 

Employees: 50-249 

Hourly Rates: $100 – $149/hr. 

  Revenues: $20.6 million 

Overview: WillowTree, Inc. is an industry leader in mobile app development, which includes 

Android, iOS, Windows. Until now, the company has delivered powerful solutions to top brands 

in the market including Johnson&Johnson, TimeWarner, Pepsico, and AOL. The technical team 

at Willow Tree assures speedy development, faster deployment, high performance, cost-

effectiveness, collated-teams, user-centric design, robust development, improved ROI, 100% 

customer satisfaction and conversions. They have created hundreds of Android custom apps, 

engineered wearable apps, Android TV apps and many more. 

Services provided by WillowTree: 

Core services are UX strategy, UX design, Android app development, iOS app development, 

Xamarin development, mobile backend engineering, app analytics, app indexing. 

3. Intellectsoft 

Located: United States 

Employees: 100-249 

Hourly Rates: $50 – $99/hr. 

Revenues: $9.7 Million (2016) 

Overview: Intellectsoft was founded in 2007 and is famous for its intelligent software/mobile 

solutions. Considered as the smart place to begin mobile application development. Offices located 
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in Silicon Valley, New York, London, Oslo, and Minsk. The Intellectsoft’s team has proven 

experience in developing enterprise solutions which gives them a unique insight into complex 

mobile app necessities. Because of its experience and expertise, Intellectsoft is also considered as 

one of the top players in the industry. 

Services provided by Intellectsoft: 

Services provided by Intellectsoft are Enterprise-Focused and versatile. They deliver agile 

applications with the purpose of satisfying customer app development needs. The company has 

delivered more than 300 projects to worldwide clients. 

4. Dom & Tom 

Location: United States 

Employees: 50-100 

Hourly Rates: $150 - $199/hr. 

      Revenues: N/A 

Overview: Dom & Tom is an end-to-end digital product development agency focused on emerging 

technologies. From startups to enterprise solutions their apps support strategic initiatives first and 

foremost through open collaboration, forward-thinking user experience, engaging design, and 

cross-platform development for both web and mobile. Dom & Tom has launched 400+ web 

projects and 120 native mobile applications with teams located in New York, Chicago, and Los 

Angeles. 

Services Provided by Dom & Tom: 

Services include Design, User Interface, Research & Discovery, UX Strategy & Design, Android 

& iOS Mobile Development, Web & App Development, Marketing, QA & Deployment, DevOps, 

and CRM & Hosting. 
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5. Appster 

Location: India, Australia 

Employees: 99-299 

Hourly Rates: $100 – $149/hr. 

Revenues: $10 – $20milion 

Overview: Appster is a leading technologist and fast-growing company founded in 2011 with a 

focus on working with enterprises with astounding ideas. Their target audience is people who have 

ideas and imaginations, for start-ups and entrepreneurs. Implementing retention and Virality 

strategies for improving the execution strategy is a core competency. For start-ups, the company 

works on making everyone successful who is associated with it through its strategy and specialized 

solutions. Their aim is to make entrepreneurship more accessible to anyone with a brilliant vision. 

Services provided by Appster: The Company’s help is marketing, scaling and improving ideas 

provided by the client. The company team is well experienced in iOS, Android and server-side 

technologies and work with start-ups to support businesses’ enhancement as their technology 

execution partner. 

There are also other mobile app companies that have quite an important market share and found 

on every second ranking list such as Fueled, Hedgehog Lab, Y Media Labs, TechAhead, ZCO 

Corporation, Cleveroad, Hyperlink InfoSystem and etc. 

TOP MOBILE APP DEVELOPERS IN EGYPT 

1. Enozom 

Location: Alexandria, Egypt 

Employees: 11-50 

Revenue: $250,000 - $1 million 

Overview: The company implements agile software development methodology that shows a 

flexible and rapid response to different types of changes and provides complete software 
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development cycle that includes analysis, user experience, software design, development, quality 

assurance and system integration. Enozom serves Small and Medium Enterprises SMEs and acts 

as an outsourcing destination for large software firms all over the world. The company products 

and services are covering the following countries: Egypt, USA, UK, Germany, New Zealand, 

Qatar, UAE, KSA, Jordan, Bahrain, Algeria and Libya  

Services: Enozom is a software development company in Alexandria Egypt that provides its 

customers with full-spectrum of software services with a focus on Web Development, Web 

Design, Mobile App Development and Software Testing. 

2.  Orchtech  

Location: Giza, Egypt 

Employees: 11-50 

Revenue: N/A 

Overview: Orchtech is a Software house established in 2007 and has establishments in multiple 

countries. The company has experience spans over offshoring software development for Europe, 

mobile applications development services over EMEA. 

Services: Software Development Offshore Services, Mobile Applications, HR Applications, Web 

Development, E-learning, and ERP 

3.   Capermint Technologies Pvt Ltd 

Location: Giza, Egypt 

Employees: 10 – 49 

Hourly Rate: $25 - $49 / hr 

Revenue: N/A 

Overview: Capermint has been working with Mobile Apps, (Android & iOS) Game Development, 

Website Design/Development, Logo Design, Graphic Design, Creative Design, SEO and much 
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more since last 6+ years. Having a Global Offices @ India, Vietnam, US, and Mexico. The 

company helps small to large based clients to enhance their business significantly. 

Services: iPhone and Android Mobile Application Development, Buildbox and Unity3d Game 

Development, Augmented Reality and Virtual Reality Game Development. As it’s showcased on 

the Clutch, the company’s main focus are the mobile apps.  

 

 

4. NileCode 

Location: Cairo, Egypt 

Employees: 11-50 

Revenues: N/A 

Nilecode is specialized in building Internet-based applications for Enterprises, Startups, and SMEs 

in addition to building its own portfolio of innovative apps. Associated with the international brand 

“ID” stands for integrated development. It is founded in 2011. 

Services (Mobile app developer): Android app development, iOS app development, iPhone 

mobile app developers, iPad mobile app development, Web Development Company, PHP 

development, Web Development, Web Design, UI/UX Engineering, Consultancy & Training, 

Social media engineering, and etc. 

5. Code95 

Location: Ismailia, Egypt 

Employees: 50-200 

Revenue: N/A 
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Overview: Code95 is a web Technologies Company based in Egypt aiming to lead the web 

industry in the MENA, translating the latest web technologies into value for clients. It is founded 

in 2005.Utilize the latest technologies to design and develop professional online solutions and E-

Marketing activities that accelerate customers ROI on web projects. 

Services: Custom-made web solutions, Website design and developing, Mobile Applications 

Development, Facebook Applications Development, E-Marketing, SAAS solutions, and etc. 

6. MASsoft for Software Solutions 

Location: Alexandria, Egypt 

Employees: 11-50 

Revenue: N/A 

Overview: Mas is a software house established in 2010. They provide innovative and fully 

integrated system software that helps businesses’ demands. MAS’s mission is developing software 

solutions and services that are used as leverage to improve their business as well as their clients; 

domestically and globally. 

Services: Software-Mobile Development and infographics, Corporate Identity Design & Printing, 

ERP System, Digital Marketing, SEO, Social Media Marketing, CRM Software 

Inova 

Location: Alexandria, Egypt 

Employees: 11-50 

Revenue: N/A 

Overview: Inova is a software company, founded in 2011, developing elegant and eye-catching 

Mobile apps. The company is developing native mobile apps for more than 6 years. Inova is 

specialized on iOS and Android. They have developed and released more than 35 mobile apps on 

Apple store and Google Play. Inova is positioning itself as one of the leading outsourcing 

companies in Egypt, providing software design and developing services for countries as diverse 
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as the USA, UK, and the Middle East. Mobile application development for iOS and Android is 

one of the top specialists. 

Services: IOS Mobile Application, Android Mobile Application, ROR, PHP, and UX & UI Mobile 

Design 

FREELANCERS 

In order to get information about how many freelancers are on the software/mobile app 

development market in Egypt, the following freelance websites have been researched: UpWork 

TrueLancer, Freelancer, and Guru. 

The research started from the most famous and relevant freelance website, UpWork. The search 

on the website UpWork showed 4,232 freelancers under the keyword Mobile Developers. On the 

website TrueLancer, under the keyword Software developers in Egypt, deployed by the 

relevance, 72 freelancers were found. A much bigger number of freelancers was found on the 

website Freelancer, 127 with the keywords Mobile App developers, Egypt. The last freelance site 

Guru showed more than 100 freelancers under the keywords “Mobile app developer and Egypt”. 

Comparison between the demand and supply for mobile app freelance developers as job positions 

showed the following results: Freelancer and UpWork like most visited freelance sites have a high 

demand for job positions in the area of Mobile App Developing. The search on this website was 

set under the keywords Mobile App Development Jobs. The results are: 

 Freelance: 212 jobs/projects 

 UpWork: 400+ jobs/projects 

Aside from this freelance famous websites, another freelance website was found, CodeGravity. 

This is a website where freelancers can choose one of the demanded projects and work on them. 

The supply for the freelancers in the mobile app is quite big as it’s presented on this Link. 

According to the number of freelancers that is mentioned above, it is clear that the Mobile App 

Development industry is growing not just with companies, but also with freelance mobile 

developers offering their services. Still, the numbers are not big enough to satisfy the ever-

growing demand for mobile app developers on the worldwide market. 
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FINDINGS AND RECOMMENDATIONS 

Based on the information presented in this research, we’ve concluded that the opportunity for 

starting a Software Development Business offshore in Egypt is feasible and there is a vast market 

potential for further growth of the company. 

With that said, there are several key factors that need to be addressed for the successful entering 

in this fast-moving market. 

Egypt as a potential location is ranked as one of the 12 top Outsourcing countries, and in 2016 

Egypt was awarded for the ‘Outsourcing Destination of the Year 2016’ at the Global Sourcing 

Association (GSA). This means that probability to succeed under this circumstances is positive. 

The reason why are:  

 More than 50% Cost savings 

 International exposure  

 Time zone flexibility 

Salaries are one of the essential costs for the business. Labor arbitrage is seen as the biggest pro 

for outsourcing. Egypt has far lower salaries than ones in Canada. Mobile Developer as a job title 

in Egypt, Cairo ranks 262nd for salaries among 265 cities. Median salary is $5,813. Obviously, 

the cost of labor is much cheaper overseas. Why pay a local developer $150/hr. (around $100.000 

annual) when you might be able to get the same work done for a quarter of the cost, or less, from 

Egypt. Then you could use the cost savings to build a bigger, more feature-rich application. 

Choose to give competitive salaries in order to motivate employees. The cost still wouldn’t be 

even half of the western world’s salaries, yet this will motivate the best employees to stay in the 

company on a long-term, growing together with the firm and accepting big and important 

responsibilities. Raising the salaries on a regular will motivate employees to develop their skills in 

their specific field. Aside from the salaries, their knowledge should be constantly upgraded too. 

This will show employees that you invest in them to become better, which will motivate to work 

even harder. 
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International exposure - Egypt has a broad base of skilled labor that is multi-lingual across 

English, German, French, and Arabic. This base makes Egypt an attractive and a cost-effective 

market with minimal communication barriers to provide outsourced services to Western, Asian, 

and Middle Eastern markets. 

As it is mentioned in the research, the mobile app market still has a lot of room to grow - the 

mobile app industry generated a whopping $41.1 billion in gross annual revenue and that this 

figure will rise to $50.9 billion. Gross annual revenue is projected to exceed $189 billion by 2020.  

Proportionally with the market grow the Demand for Mobile App developers job positions grows. 

The job market for mobile application developers is expected to skyrocket by 32% from 2010 

through 2020, creating close to 300,000 new positions and heralding one of the decade’s largest 

increases for any occupation. 

The Selling and Marketing channels are important when entering into such a fast-moving industry. 

Most effective are the Selling channels, including: Direct sales, Affiliate sales, and Resellers or 

Channel Partners which come in a variety of ways – VARs, Solution Partners and System 

Integration Partners.  

Regarding of sales channels, you could: 

 Hire a person (location immaterial) and link his compensation with the business that he 

will bring in. 

 Align with channel partners, who will get the business for you from your target 

geographies at a commission. 

Developing a sales channel and client list is always an investment of both time and money. It is 

starting out right that is important. Developing long-term, quality channels, and approach. Also, 

try to stay away from channels like Odesk, Freelancer, and Elance. 90% of the time it is just people 

looking for the cheapest service they can find and quality design/development and the process has 

its price. StackOverflow, PickCrew, BlurGroup and a few others filter out unrealistic projects a lot 

better. This is called warm approach. The warm approach is all about being known before you 

reach out to a potential lead/client. That lead should at least know your name, better yet they should 

expect your call. 
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Important Recommendation for bestselling channels: An alternative to hiring your own 

marketing and sales team you can hire an outside marketing agency that will take care of all of 

your marketing activities. This will include SEO, advertising through different channels, as 

well as creating an affiliate program for you. Some can even directly approach clients in your 

name. This will probably be a costlier solution, but the risk of failure to acquire new customers is 

much lower. An additional benefit will be that you'll be able to focus solely on your core 

business - making software. 

Recommended Marketing channels are: Website page, Content marketing, PR/Influencers and 

Social media marketing. 

Regarding the Competition, as a crucial factor in the environment, we would say that the market 

is big and the number of mobile app Development companies is quite vast too. Penetration of the 

mobile devices and Internet usage in Egypt runs faster than mobile apps penetration.  

To start a successful company in the field of software development, try and establish as many 

connections as you can before starting the company. Networking is a crucial part of every 

modern business, especially in the IT industry where the competition is huge and can be 

overwhelming to try and find clients. Connections can be made through LinkedIn and other 

professional social networks (ex. AngelsList). Visit conferences and other events about software 

and app development – these offer the opportunity to meet a myriad of potential clients, partners, 

and even investors.  

To stay competitive, invest in hiring a QA team. This is an integral part involved throughout the 

development process, right from beginning to end, and even in post-development stages as 

maintenance and updates. QA experts will help in catching bugs in the early stages and delivering 

higher-quality products, which will help the company establish an image of a professional 

outsourcing company with high-quality expertise. 

QA practices for mobile involves myriads of quality credentials to include in various tests such as 

unit tests, functional tests, UX tests, and so on for autonomous/automated tests and manual tests. 

Quality assurance (QA) is a critical part of the process when creating and maintaining successful 

mobile apps for hundreds of millions of app consumers. One of the metrics in this app creation 

process is naturally QA’s productivity – the success to efficiently find and filter out the problems 
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in apps before they land on hands of users. This type of productivity of quality assurance can be 

measured by various metrics, for example: 

 Bugs found rate – how efficiently the QA team finds bugs during the testing process per time 

used on testing 

 Post-launch issue rate – how many issues are found after the go-live release 

 Customer satisfaction rate – for example, complaints to customer support, issues reported to 

mobile app stores, overall ratings of the apps 

 Quality of deliverables and issue documentation – how easy it is for developers to understand 

the issue and make a fix based on the documentation 

 The number of new test cases added per period of time 

QA analyst can set you apart from the competition and will ensure that the delivery of the projects 

is bug-free. Clients will appreciate a good QA team. 

As for choosing between native android/IOS and Xamarin, it really depends on the application 

the client will want. On the side of cost, Xamarin is the cheaper option, as it’s standardized for 

Android, IOS, and Windows platforms and you won’t need 3 different developers for each 

platform. On the other hand, native programming offers much more customization, 

personalization, and quality than Xamarin. 

Ongoing investment in high-speed broadband infrastructure has accelerated the development and 

adoption of ICT services. In October 2016 the long-awaited allocation of 4G licenses to telecom 

providers, with the promise of faster mobile connectivity was completed. The widespread 

penetration of mobile devices in the Egyptian market, with approximately 40% of all internet users 

using mobile internet, positions the country well to take advantage of new data services enabled 

by 4G technologies and cloud computing.  

To summarize, the market potential is huge, but one can easily get overwhelmed by the strong 

competition. The mobile app development market is a good field to invest in, but be prepared to 

diversify quickly to software development as a broader category. Diversifying your services will 

help you grow your company and stay competitive when the market starts to get saturated.  
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