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INTRODUCTION 

The purpose of this research is to analyse the Pillow market in Australia. This research consists 

three main chapters - Market Overview, Competition Analysis, and Executive Summary part. In 

the first chapter, is an outlook of the global pillow market and the pillow market in Australia. The 

second chapter is the main competitors analyze. All the information we provided is summarized 

in the last chapter – Executive Summary, which answers the key questions. 

MARKET OVERVIEW 

Global Pillow Market has grown significantly from the last decade due to increasing usage of 

pillows for decoration and sleeping purpose. The material used for filling the pillows provides 

special features to the pillow, and it can be used for different application. Rising the awareness 

among consumers about the selection of a pillow which suits their sleeping position has changed 

the dynamics of pillow market.   

But with the slowdown in world economic growth, the pillow industry has also suffered a certain 

impact. According to the Global Pillow Market Research Report 2017, the impact was not that big 

because the industry still maintained a relatively optimistic growth in the past four years.  Pillow 

market size has maintained the average annual growth rate of 2.08% from $11170 million in 

2013 to $11880 million in 2016. Believes are that in the next few years, pillow market size will be 

further expanded. The expectations are that by 2021, the pillow market size will reach $12740 

million. If a deeper market analysis is made, according to the information in this report, the 

demand for pillows with therapy features is growing at a faster rate compared to pillows with 

other feature types. Also, when it comes to the demand of the pillows, the pillows made from 

hallow fibber are in higher demand in developed countries. 

In the global reports, there is no information about Australia’s pillow market as a separate segment 

and we think that that is because the market for pillows in Australia is not developed and it is still 

a segment from other industries. Because there were no specific reports about Australia’s pillow 

market we started researching other markets in Australia from which pillow selling is a part. 

Textile Product Wholesaling market in Australia is an industry that purchases, sells and 

redistributes textile products to retailers, manufacturers and other organizations throughout 

Australia. These products mostly include bed linen, blankets, doonas, pillows, towelling, curtains, 
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blinds, rope, and string. According to the Textile Product Wholesaling - Australia Market Research 

Report, the annual revenue is approximately $2bn. The annual growth of this industry is 

decreasing. According to the information in the report, the annual growth from 2013-2018 has 

decreased -1.6% annually. Another Report about the Manchester retailing department in the stores 

Manchester Retailing - Australia Market Research Report states that this industry also has faced a 

difficult trading environment over the past five years. Increasing competition from external 

players, such as department stores and online Manchester retailers, has severely impeded industry 

revenue growth and dampened profit margins. Industry revenue is expected to rise by an 

annualized 0.7% over the five years through 2017-18. 

Even though the industries related to selling pillows in Australia suffered a small setback caused 

by the slowdown of the world economic growth, the expectations for this market are promising - 

in the future this market will develop further and will grow together with the global market. Due 

to the rise of the importance of the pillows and the awareness of “a good night sleep” in the 

everyday life the people, it is expected the demand for pillows to grow in the future. 

The pillow market can be segmented into six basics. According to the Global Pillow Market 

Research Report, 2017 pillow market can be segmented: on the basis of the pillows’ material, on 

the basis of filling material, on the basis of the shape of the pillow, on the basis of the feature, on 

the basis of application and segmentation on the basis of geography.  

 

Segmentation 
on the basis of 

material 

100% Cotton

100% Bamboo 
Fiber

100% Silk

100% Polyester 
and Others

Segmentation 
on the basis of 
filling material 

Memory foam

Hollow fibre

Latex

Microfiber and 
others

Segmentation 
on the basis of 

shape

Square

U-shape

Rectangle

Wave

Round

Convex and 
others

Segmentation 
on the basis of 

feature

Therapy

Cooling

Anit-static

Anti- Bacteria 
and others

Segmentation 
on the basis of 

application

Decorative

Sleeping

Bedding

Travel

Massage and 
others

Segmentation 
on the basis of 

geography

North America 
Region

South America 
Region

Asia Region

Europe Region

Middle East, 
Africa, GCC 

Region
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PILLOWS IN AUSTRALIA 

Even though the market for pillows in Australia is not highly developed, sleeping pillows represent 

an important part of people’s everyday functioning and there are many surveys that measure the 

ratings of the companies that sell pillows. Based on the results from the most recent survey made 

in 2018 the best five companies that sell pillows in Australia are Pillow Talk, Adairs, Dunlopillo, 

Sheridan, and Aldi, with Pillow Talk the only brand to receive five stars for overall customer 

satisfaction. In the table below are listed the best-rated pillow brands in Australia according to 

Canstar Blue survey where 1,400 adults across Australia, were asked about their opinions on the 

pillow they’ve most recently bought and used. The respondents were asked to rate their pillow 

based on a number of crucial factors, including comfort, durability, how easy it is to clean it, 

whether it represents good value, as well as their overall satisfaction with the pillow. 
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Based on this research, we can tell where pillows are the mostly bought at in Australia, and we can 

name the key players in the Australian pillow market. In the table below the key players in the 

Australian pillow market are analysed by the criteria asked. 

Key players Channel Cost Supplier 

Pillow Talk Online and Stores $7.95-$299 Gentle, Dreams, Green first, Sleep, 

Serene, Essentials, Pillow, Talk, 

Starwell 

Adairs Online $20.99-$179 Downtime, Adairs Comfort, 

MiniJumbuk, Adairs 

Dunlopillo Online $100-$200 / 

Sheridan Online and Stores $40-$107 / 

Aldi Stores / / 

Besides the key players, we searched for the best pillow brands bought in Australia. The most 

recent survey that we could find about costumers’ brand preferences in Australia is from 2011. 

According to the CHOICE survey results - best pillows Dunlopillo, Downia, Dentons, Tempur, 

and Tontine are the best pillow brands in Australia. The respondents were asked to choose 

according to their preferences which is the best pillow brand. 

 

Based on the results of this survey Dunlopillo, a manufacturer of latex and memory foam pillows, 

topped the survey with an overall satisfaction score of 86%. Downia, which produces feather and 

down pillows, ran a close second. More than 90% of respondents who bought a Dunlopillo or 

Downia said they would buy that brand again. 
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LATEX PILLOWS IN AUSTRALIA 

Latex pillows are becoming more and more popular on the market, posing a serious threat to the 

memory foam pillows.  Latex is the sap extraction from a special kind of rubber tree, 

specifically the Hevea-Brasiliensis tree. This kind of sap, when processed into a foam, has a high 

elasticity degree, which creates more bounce and moldability and provides the necessary support 

to keep the head, neck, and shoulders in proper alignment.  

There are many benefits that encourage 

customers to choose natural latex; according to 

a 2017 survey based on customer reviews, latex 

pillows are rated highest for: 

 

 

 

Moreover, there are two types of latex pillows: Natural Latex filling and Synthetic Latex filling. 

Although they share most of the features presented on the left, there are some differences that 

make the natural latex the better choice. 

Below is presented a comparison: 

 

 

 

 

 

 

 

Supportive

Neck Pain Relief

Easy to use

No noise

Cooling

Fewer alergies

Reduces snoring

Natural Latex Filling

Lasts longer

Minimal smell

Dust mite and mold resistant

Hypoallergenic

Limits heat retention

Synthetic Latex filling

Cheaper

Less smell than memory foam

Produced from 
petrochemicals
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To determine the average price of a latex pillow in Australia, the sale price of the 4 main retailers 

were analysed: 

Retailer Price Range Average Price 

Harvey Norman $84.95 – $99.95 $92.45 

David Jones $83.97 - $167.97 $125.97 

Sheridan $104.97 $104.97 

Adairs $119.99 – $139.99 $129.99 

Total Price Range: $35 - $167.97 Average Price: $113.35 

From the analysis presented in the table, it can be concluded that the prices of latex pillows vary 

a lot and the calculated average price is around $113.  

POTENTIAL MARKET 

According to the information provided, company’s target market are professionals aged 25-50 

years. Information about the latest demographic profile in Australia shows that 41.45% of the 

population in Australia is aged 25-54 years. According to this statistic, the population in this group 

is in total of 9,629,106. 

 Male 4,903,130; 

 Female 4,725,976; 

Based on the listed information 9,629,106 people are the potential base of customers in Australia. 

In order to look deeper into the preferences of the target group, it is important to understand under 

which generational categories these customers fall.  

COSTUMER PREFERENCES 

According to this source, there are three main generations with different consumer habits and 

preferences: 

o Baby Boomer (born 1946-1964)                  

o Generation X  (born 1965-1980)                 
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o Millennials  (born 1977-1994)                           

Based on the information listed above the conclusion is that most of the company’s target 

costumers belong to generation X and Millennials generation. People that belong to Generation X 

are now aged 42-52 and they are profiled as fun, independent and highly educated individuals who 

are often brand loyal consumers. They are described as family-oriented and travellers. The 

Millennials are the most populous generation, now between the ages 24 and 41. As the largest 

consumer segment, they are the subject of many types of research that portrait them as extremely 

tech-savvy, self-centred and avid consumers. They are open-minded people who think globally 

and love travelling, but spend less money compared to older generations. Both of these generations 

use online shopping a lot and love to travel. 

In the market there are many surveys about costumer’s satisfaction of different kind of pillows. 

That is because of the importance of good night sleep in every day functioning of people and 

people’s rising awareness of that. In one general survey about the owners’ satisfaction of different 

pillow types, is stated that 87% of the memory foam pillows owners are satisfied with this type of 

pillow.  Latex pillow and down were the second highest rated pillows.  
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AUSTRALIAN E-COMMERCE 

Considering that ABC will sell pillows online, it is important to analyze the e-commerce market 

in Australia and the consumer shopping habits.  

Statista’s graph presented on the left 

shows the E-commerce share of total retail 

sales in Australia from 2014 to 2019 

forecast, which is expected to show a 

steady growth. 

According to this forecast, e-commerce in 

2019 is expected to contribute to 7.2% of 

the total retail sales in Australia. 

According to a report conducted in 2017, the growth in online spending significantly outperformed 

traditional retail spending, up 10.2% compared to 3.3%. In 2016, Australians spent $21.65 billion 

shopping online across both physical goods ($17.7bn) and digital services. This report announces 

the key trends that shape the Australian e-commerce: 

 Personalisation - Demand for personalized products increased by 28.2% in 

2016, and as a result, more and more online retailers are offering consumers the 

ability to co-design and add personal touches to their products. 

 

 Buying behaviour - Consumers are tending to shop online later in the day, 

with 29% of purchases made between 7– 10 pm and 18% between 2– 5 pm. 

 

 Trending devices - Online shopping via a mobile device is increasing at 

an impressive rate, up 52% from 2015. However, most online shopping is still done 

on desktop or laptop computers. Desktop and laptop purchases have declined at 

10% and 6% respectively while shopping via mobile is building from a low base. 

Regarding the origin of the product, Australians prefer domestic products – 79% of the total 

online spend is from Australian products, leaving the rest 21% to products made in other countries. 
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The key states in online shopping in 2017 are 

New South Wales, Australian Capital 

Territory, and Victoria, with a growth 

above the national average of 11.5%.  

The growth in online buying in major cities is 

higher (12.1%) than the growth in other 

regions. 

When it comes to the top buying locations, Point Cook in 

Victoria has topped the nation for online shopping with a 

13.2% growth rate. Limited access to physical shopping 

options in Point Cook and other regional areas is driving 

residents in these top buying locations to go online instead. 

Seven of the top ten postcodes recorded above-average 

growth, fuelled by the influx of young families moving 

into the suburbs looking for more affordable housing. 

To understand which products are responsible for the e-commerce growth, the online purchasing 

growth rate of each product categories is presented on the graph, along with the category’s share 

of the total online purchases:  

As the graph clearly shows, the highest 

growth rate of 22.9% is noted in the 

media category, followed by the 

16.7% growth rate of fashion. 

However, the biggest share of the 

total online purchases belongs to the 

Department and Variety Stores, 

contributing to 30.1% of the total 

online purchases, which is more 

popular regionally than in major cities. 
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Another source which categorizes products differently, claims that the Tools and Hardware 

category is experiencing rapid growth with the highest average basket value of all industries at 

$292.18 (in 2017) and highest yearly growth rate of 47%. According to this product categorization, 

although not stated in the article, pillows should belong in the Homewares and Furniture 

category, which experienced a 12% growth in the average basket size of online purchases in 2017, 

reaching $178. 

Regarding the analysis of online buyers by age, ABC’s target consumers amount to more than 

7 million: 

When analysed by gender, the 

largest segment – 25 to 34 years 

is dominated by women who 

buy online, while the 35 to 44 

years segment is dominated by 

men who buy online. 

 

 

When starting an e-commerce business, the online marketing campaign can be crucial to the 

success of the business – which is why a company should know each social media’s popularity: 

 

14%

15%

21%

22%

22%

30%

31%

31%

43%

71%

Viber

Snapchat

Pintrest

WhatsApp

Instagram

Twitter

LinkedIn

Google +

Messenger

Facebook

Penetration of leading social networks in Australia (2016)
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COMPETITION ANALYSIS 

When entering a new market, it is very important to understand who the key players in the market 

are and what are they offering. The competition is divided into the direct competition– companies 

that offer a similar product that satisfies the same need as ABC and indirect competition – 

companies that satisfy different needs but could easily expand their product assortment and offer 

a solution for the same need as ABC. 

DIRECT COMPETITION 

When researching for e-commerce companies in Australia that sell pillows online, 6 companies 

appeared relevant as direct competition to ABC. A detailed comparison is presented in the table 

below: 

Company Koala 

Sales 
channels 

Added value 
Pillow Type/ 

Material 
Price Proposal Followers Social Media Campaign 

Online 

120 nights 
risk-free trial 

4 hours 
delivery free 
shipping, 10-
year warranty 

High-tech 
tencel, 
antimicrobial 
& washable 

$120 

A combination of 
memory foam 
chips and light 
fabric fibres for 
those who like to 
float on their 
pillow. 

Facebook 
 

100,746 
Full analysis available 
on this link. The 
company focuses mainly 
on promoting their high-
quality mattress. 

Instagram 27.7k 

Twitter 649 

LinkedIn 2,535 

Note The pillow is not available: “We've retired the plush pillow to make way for new designs.” 

Company Ecosa 

Sales 
channels 

Added value 
Pillow Type/ 

Material 
Price 

Product 
Description 

Followers Social Media Campaign 

Online  

100 nights free 
trial free 
shipping 1 
pillow and 2 
pads included 

Activated 
charcoal 
Memory 
Foam 
Adjustable 
height 
suitable for 
travel 

$120 

Memory Foam 
Pillow That Feels 
Plush and 
Supportive. 

Facebook 21,124
  

Ecosa’s social media 
campaign includes 
various mattress tests 
(wine glass test, 
waterproof test, road 
test), unboxing videos, 
posting reviews and 
satisfied celebrity 
customers. 

Instagram 11.5k 
Twitter 16 

LinkedIn N/A 

Note The company’s marketing efforts are focused on the mattress – there are no ads regarding the pillow. 
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Company Bambillo 

Sales 
channels 

Added value 
Pillow Type/ 

Material 
Price 

Product 
Description 

Followers Social Media Campaign 

Online, 
TV orders 
(Toll-free 
phone) 

30 days risk-
free trial 

memory foam 
filling, anti-
static, anti-
bacterial and 
hypoallergeni
c 

$59.9
9 

8 pillows in 1 - 
adjusts and 
supports every 
shape, size and 
sleeping posture, 
perfectly 

Facebook 363
  

Bambillo pillow ads are 
present on TV, while the 
company’s social media 
campaign is weak. They 
rely on reviews and use 
tests to prove the quality. 

Instagram N/A 

Twitter N/A 

LinkedIn N/A 

Note: Their marketing efforts are focused on the pillow. 

Company Dunlopillo 

Sales 
channels 

Added value 
Pillow Type/ 

Material 
Price 

Product 
Description 

Followers Social Media Campaign 

In 
Australia 
– online 
and 
distributor 
network 

10-year 
guarantee, 
endorsed by 
the Australian 
Physiotherapy 
Association 

High density, 
premium 
quality 
memory 
foam,  
Therapillo 
Cooling Gel 

$99.9
5 - 
$200 

Mould to the exact 
shape of your head 
and neck for 
correct spinal 
alignment and 
pressure point 
relief. 

Facebook 113 

Dunlopillo is present in 
many countries and their 
marketing strategies are 
different for each 
country. Their social 
media presence in 
Australia is weak, their 
ads are focused on 
discounts on posts that 
give sleep advice. 

Instagram 50 

Talalay™ 
Latex 

$120 - 
$170 

Luxurious Latex 
pillows, provide 
the ultimate in 
comfort, support, 
and durability. 

Twitter 13.1k 

LinkedIn 48 

Note Their marketing efforts are focused on their pillows mostly but include other products as well. 

Company TLC Latex Pillows 

Sales 
channels 

Added value 
Pillow Type/ 

Material 
Price 

Product 
Description 

Followers Social Media Campaign 

Online 

Pillow selector 
– suggests the 
right pillow, 
Customer 
support 
number, free 
shipping 

Talalay 
Latex, 
memory foam 

$30-
$150 

Different 
categories: 
Natural Latex, 
Children, 
Allergies, 
Shoring, Travel, 
Neck/Back pain, 
etc. 

Facebook 2,172 

The company has a 
strong presence on a few 
social media, uses posts 
and reviews but has no 
videos. 

Instagram N/A 

Twitter 99 
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LinkedIn N/A 

Note The company focuses their marketing efforts on the Talalay Latex process used for the Latex Pillows. 

Company Oz Mattress 

Sales 
channels 

Added value 
Pillow Type/ 

Material 
Price 

Product 
Description 

Followers Social Media Campaign 

Online 

100 days trial 
(replacement, 
no refund), 
Free mattress 
removal and 
recycling 

Memory 
foam, 
Hydragel, 
QuantumGel,  
Aloe Vera, 
Coconut 

$99 - 
$159 

Heat-less sleep 
and exceptional 
comfort, special 
floating sensation, 
luxurious pillow 

Facebook 22,737 

Oz Mattress is present on 
some social media, they 
post no videos or 
reviews, they don’t have 
a strong promotional 
campaign and only post 
sleep-related posts. 

Instagram N/A 

Twitter 1.014 

LinkedIn  N/A 

Note Their marketing efforts promise a good sleep, with no focus on any product. 

 

From the competition analysis presented above, it can be concluded that all the companies use 

product positioning, focusing their marketing campaigns on the high-quality products. The 

competitors offer the similar but differentiated product – memory foam pillow, except for 

Dunlopillo that offers latex pillows as well. The average price for a memory foam pillow is 

$120. 

When analyzing the competition’s online presence, Koala is the leader on the market, with the 

highest number of followers on every social media, their funny posts and unique billboards. The 

company understands the importance of different stakeholders and positions as a responsible 

company by donating money from each sold products to the Koala protection cause by WWF. 

Bambillo uses a different promotional channel – TV and has the weakest online presence. 

Regarding their offers, TLC Latex Pillows has the weakest offer, while Koala gives the best offer: 

120 nights risk-free trial, delivery within 4 hours, free shipping and a 10-year warranty. 

Koala, Ecosa, TLC Latex Pillows and Oz Mattress use only one sales channel – e-commerce, 

while Dunlopillo has distributor network and sell their products online as well. Bambillo mostly 

uses a different sales channel – TV, but also uses e-commerce. 
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To summarize, Koala is the strongest competitor on the market, but since their pillows are currently 

not present on the market and the company’s promotion is focused on their mattress, they pose no 

real threat to ABC. 

INDIRECT COMPETITION 

While the direct competitors are more important because they compete for the same target market, 

ABC should keep an eye on the indirect competitors as well. Indirect competitors are all the 

companies that offer a similar product that satisfies the same need, or companies that could expand 

their product line with a similar product. In this case, indirect competition can be defined as: 

 Companies that don’t sell pillows, but could easily start – Such as Sleeping Duck, One 

Bed, Greywing, etc. All these companies sell similar products – mattresses using the same 

sales channel – e-commerce, and if they start selling pillows, they could become direct 

competitors to ABC. 

EXECUTIVE SUMMARY 

From our research, we find out that the global pillow market has seen significant growth from 

last decade due to increasing application of pillow for decoration and sleeping purpose. That 

contributed pillow market size has maintained the average annual growth rate of 2.08% from 

$11170 million in 2013 to $11880 million in 2016. The expectations are that the pillow market 

size will be further expanded and by 2021, the market size of the pillows will reach $12740 

million. Australia’s pillow market as a separate segment is not very developed. Even dough there 

was a small decrease impacted by the world economic growth slowdown in the industries related 

to selling pillows in Australia, the expectations are that the future will be better. 

The pillow market can be segmented: on the basis of the pillows’ material, on the basis of filling 

material, on the basis of the shape of the pillow, on the basis of the feature, on the basis of 

application and segmentation on the basis of geography. The best five companies that sell pillows 

in Australia are Pillow Talk, Adairs, Dunlopillo, Sheridan and Aldi, with Pillow Talk the only 

brand to receive five stars for overall customer satisfaction.  Dunlopillo, Downia, Dentons, 

Tempur, and Tontine are the best pillow brands in Australia. Latex pillows are becoming more 
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and more popular on the market, posing a serious threat to the memory foam pillows. The prices 

of latex pillows vary a lot and the calculated average price is around $113.  

The potential market analysis gives assumption that the company will target 10% of the potential 

base, and the company’s potential market would be 962,910 potential customers in Australia. 

Highest customer satisfaction rate had the memory foam pillows and latex and down pillow were 

the second highest rated pillows. 

E-commerce in 2019 is expected to contribute to 7.2% of the total retail sales in Australia. The 

biggest share of the total online purchases belongs to the Department and Variety Stores, 

contributing to 30.1%. 

When it comes to the competition all the companies use product positioning, focusing their 

marketing campaigns on the high-quality products. The average price for a memory foam pillow 

is $120, while latex pillows can be more expensive ($120-$170). Koala is the leader on the market, 

with the highest number of followers on every social media, their funny posts, and unique 

billboards. 


