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INTRODUCTION 

In a world that is constantly changing, companies must learn to adapt quickly and answer those 

changes appropriately. Every change creates a new opportunity in the business world and the 

globalization trend, fuelled by technology advancements and internet, encourages companies to 

use the new market opportunities by making information available everywhere and simplifying 

the whole international business process. 

Nowadays, it is very easy to expand on foreign markets: the only thing needed is a good research 

to understand the market potential and the current situation, as well as the potential customers as 

key stakeholder for any business. 

ABC Travel Goods is a Hong Kong company that noticed a big market opportunity and wants to 

expand on a foreign market with a new quality luggage brand. The company’s 40 years’ experience 

is the best indicator of the company’s stability, success and product quality. In order to fully 

understand the market before entering, the following market research has a purpose to analyze the 

North and South America Market, so the company can make an informed decision. 

GLOBAL MARKET AND INDUSTRY OVERVIEW 

Before the analysis of the American markets, it is necessary to take a look on the global luggage 

market – its potential, segmentation and its main players who enjoy the largest market shares. 

According to a report by Marketresearch.com, luggage items are designed to keep a good hold of 

apparel and personal items of travelers as well as any business necessities they may have. The 

luggage industry is directly linked to the tourism industry, considering that travelers are the direct 

customers and their preferences shape the luggage industry. 

Luggage manufacturers offer a wide range of differentiated items, due to the materials, functions 

and sizes of the products, so the customer choice is getting bigger every day, hence the competitive 

landscape on the luggage market.   

Another report by the same company states that the global travel bag market was valued at 

$15,045 million in 2016, and is projected to reach $24,027 million in 2023, growing at a CAGR 

of 7.1%.   
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According to Statista, the US Luggage and Bags Market is 

expected to grow annually by 3.2 % (CAGR 2017-2021) and 

from an international perspective, it is shown that most revenue 

is generated in the United States ($24,351 million in 2017). 

Luggage Market Trends also states that although China is the 

fastest growing market, USA still represents the largest 

market worldwide. 

 

Another analysis by Statista represents the Compound annual growth rate of the luggage market's 

retail sales worldwide between 2010 and 2015, by region: 

The chart clearly shows that 

China is the fastest growing 

region of the luggage market, 

with a compound annual growth 

rate of 19.2%.  

The chart also shows that Latin 

America has a higher annual 

growth rate of 5.9%, 

compared to North America 

(3.7%). 

Regarding the sales value, the chart Sales value of the global luggage market from 2015 to 2016, 

by region, reveals that the Asia/Pacific Region is the largest market regarding sales value. The 

light-blue color represents the sales value in 2015, while the dark-blue color represents the sales 

value in 2016.  
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North America is responsible for $3.5 billion sales value in 2016, more than the $3.43 billion sales 

value in 2015. Latin America however, shows a minor decrease in sales value, with $0.75 billion 

in 2016 compared to the $0.84 billion in 2015. 

If the retail sales revenue is analyzed by segment, Retail sales value of the global luggage market 

from 2006 to 2015, by segment by Statista that identifies the casual bag, business bag and travel 

bag segments presents this chart: 

From the chart can be noticed 

that the Travel bag segment 

is the biggest segment 

through the years 2006-2015, 

with a retail sales value of 

almost $12,887 million in 

2015. The 2nd biggest segment 

is the Casual bag segment 

($12,721) followed by the 

Business bag segment with 

$6,014 million in 2015. 
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INDUSTRY TRENDS 

This report by Marketresearch.com identifies the key trends that shape the luggage industry:  

 Tourism - The key driver for this industry growth is the substantial boom in the travel and 

tourism sector which fosters the demand for luggage, especially for backpacks and trolleys. 

 Innovation- The increase in urbanization and the changes in lifestyle, along with the 

demand for innovative products such as polycarbonated luggage is further expected to 

impel the global travel bags market between the years 2017 and 2023. 

 Purchasing power of the middle class- Higher demand for premium and fashionable travel 

bags is expected, due to the increase in purchasing power of middle-class households, 

especially in the developing regions. 

 Smart luggage- such as the development of smart luggage with GPS system tracker, which 

occurs as a result of the advancement in technology, is forecasted to expand the growth of 

the overall market during the years 2017-2023. 

 Travel bags for reduced neck & back pain- According to another report by Future Market 

Insights, the demand for sophisticated travel bags effectively designed for reduced neck, 

back, or shoulder pain is also expected to have a positive impact on the global market 

growth, in the years 2016-2026. 

These trends are confirmed from yet another source: 

Luggage Market Trends. In this report, the luggage 

market is differently defined and it consists of 

casual/regular use bags, suitcases/ traveling bags and 

business/computer bags. 

The key trends in the luggage industry in 2017 are the rise 

in international migration, innovations in product design 

and quality, popularity of backpacks among students, 

increase in tourist traffic and Air Travel and the demand 

for stylish men’s bags and small carry-on bags. 
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MARKET SEGMENTATION 

According to a report from Future Market Insights, the segmentation of the global luggage market 

is done by 5 criteria: By material type, by luggage type, by price range, by distribution channel 

and by region: 

1) By Material Type 

 Hard-Side 

 Soft-Side 

2) By Luggage Type 

 Duffle 

 Trolley 

 Backpacks 

3) By Price Range 

 Premium 

 Medium Range 

 Low Range 

4) By Distribution Channel 

 Supermarkets/Hypermarkets 

 Specialty Stores 

 Factory Outlets 

 Online Stores 

 Others 

5) By Region 

 North America (U.S., Canada) 

 Latin America (Mexico. Brazil) 

 Western Europe (Germany, Italy, France, U.K, Spain) 

 Eastern Europe (Poland, Russia) 

 Asia Pacific (China, India, ASEAN, Australia & New Zealand) 

 Japan 

 Middle East and Africa (GCC, S. Africa, N. Africa) 
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MARKET SHARE 

According to a report by Global Industry Analytics, Inc., 

the luggage market consists of casual/regular use bags, 

suitcases/traveling bags, and business/computer bags. 

This way defined, the global luggage market is forecast to 

exceed $67 billion by 2020, and the US represents the 

largest market worldwide.  

The top three players with the biggest market shares 

of the global luggage market are Delsey, LVMH and 

Samsonite International. 

Other key players with important market shares are: 

- Ace Co., Ltd. 

- Antler Ltd. 

- Bric’s Industria Valigeria Fine Spa 

According to another report by Allied Market Research, current key players on the global luggage 

market are: 

 Delsey 

 VIP Industries 

 Samsonite International 

 Ace Co., Ltd. 

 US Luggage 

 Jiaxing Bianca Luggage Industrial Co. Ltd 

 Travelpro 

 Rimowa 

E-COMMERCE MARKET 

According to Statista – The Statistical Portal, the e-commerce market consists of the sale of 

physical goods via a digital channel to a private end user and purchases can be made via desktop 

computer (including notebooks) and purchases via mobile devices (e.g. smartphones). 
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The Global E-commerce Market’s revenue in 2017 amounts to $1,474,196 million, with China 

being the e-commerce market leader, followed by the USA, the UK, Japan and Germany. Revenue 

is expected to show an annual growth rate (CAGR 2017-2022) of 10.8 % resulting in a market 

volume of $2,464,543 million in 2022. 

 

According to Statista e-commerce market segmentation, the e-commerce luggage market is part 

of the Leather goods, in the e-commerce fashion market.  

The e-commerce fashion market has a global estimated revenue of $407,981 million in 2017, out 

of which $87,310 million are generated in North America, and $9,839 million in Latin America. 

NORTH AMERICA MARKET 

USA 

DEMOGRAPHICS 

The USA population in 2017 is estimated at nearly 325 

million and according to United States Demographics 

Profile 2017, the population is experiencing a 0.81% 

growth rate. According to United States Population 2017, 

the most populous state in the USA is California, with 

around 39 million people, and the largest city in the USA is New York, with 8.5 million people. 
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Another source - 10 demographic trends that are shaping the U.S. and the world, identifies the 

most important trends that influence the US population these days: 

 Racial and ethnical diversity – By 2055, the U.S. will not have a single racial or ethnic 

majority, which is a result of immigration. 

 Asia is the biggest source of new immigrants – Opposite to popular beliefs that Mexico 

is still the number one source of immigrants, the net immigration rate of Mexico is now 

negative. Asia is the number one source of immigrants, followed by Africa. 

 Demographic changes have an impact on the US politics – The 2016 electorate is the 

most diverse in US history, due to the Hispanic eligible voters. 

 Millennials are the new generation to watch – Millennials are young adults born after 

1980 and are the most racially diverse generation. 

 Women’s role in leadership positions has grown– The gender pay gap has shrunk and 

women’s role in the labor force has bettered.  

 The American family is changing – The share of American adults who have never been 

married is bigger than ever, while divorce, remarriage and cohabitation are on the rise. 

 The middle class is shrinking - The financial gaps between middle- and upper-income 

Americans have widened, with upper-income households holding 49% of U.S. aggregate 

household income and seven times as much wealth as middle-income households. 

 The number of US adults who do not identify with any organized religion has grown 

– Although Christianity is still the biggest religion in the US, the number of Christians is 

dropping as a result of the Millennials’ beliefs, who don’t identify with any organized 

religion. 

 The population is aging – Although the US population has doubled in the years 1950-

2010, the aging problem remains, not only for the USA, but for the whole world. 

Regarding the US economy, on the List of Countries by Projected GDP USA is ranked first, with 

GDP of almost $19.5 billion, which means that the USA has the largest share (24.9%) of the 

worldwide economy. 
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LUGGAGE MARKET  

In order to understand the luggage market in the USA, the Travel goods retail sales in the United 

States from 2000 to 2016 (in billion U.S. dollars) are represented in the chart: 

 

In 2016, retail sales of travel/sports bags in the US amounted to approximately $6.27 billion, out 

of which $3.41 billion was from luggage. The most sales were made in the Travel/sports bags 

segment, amounting to $10.51 billion. 

The newest 2017 analysis of the Bags and Containers US Market Segment presents the revenue 

from 2010 to 2017, as well as projections for every year until 2021. This market has in-scope 

backpacks and travel bags, sports bags and tote bags, toiletry bags, instrument cases and jewelry 

boxes. 

 The revenue in the Bags and Containers segment amounts to $5,292 million in 2017. 

 The average revenue per person in the market for Bags and Containers amounts to 

$16.26 in 2017. 

To create a whole picture of the US luggage market, below is chart presenting the actual 

Expenditure of affluent households in the United States on luggage during the past 12 months in 

2017: 
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From the chart is 

noticeable that the 

households with higher 

income are more likely to 

purchase luggage than the 

households with lower 

income. Most luggage was 

purchased by higher-

income households (34%) 

by spending no more than 

$500. 

Another report - Bags and Luggage in the US by a different source, identifies a 2017 fashion trend 

that has a positive influence on the bags and luggage market in USA – the athleisure trend, 

which is a result of the health and wellness lifestyle adoption, popular in the last few years. This 

lifestyle adoption is the key driver for the increase of demand in sports bags.  

The increasing consumer interest in traveling and experiences has also influenced an increase in 

the demand for travel bags. 

The bags and luggage market in the USA grew by 5% in current value terms in 2017, to 

reach $33 billion. 

Regarding the competition of the US luggage market, there are many domestic and international 

competitors, and the domestic companies are maintaining a strong hold over international 

brands. The main difference between the domestic and international brands is their positioning – 

the domestic brands are positioned at more economy-to-mid-priced points and target a wider 

audience, while the international brands are mainly high-priced and marketed specifically 

at affluent consumers. 

Leading domestic brands include Michael Kors, Coach, Nine West, Samsonite, Kate Spade, Tumi 

and Jansport. Leading international brands include Louis Vuitton, Gucci, Bottega Veneta and 

Hermès. 
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CONSUMER HABITS & TARGET CUSTOMERS 

An article on the American shoppers based on the latest retail sales trends reveals the current 

situation about the American consumer habits. The article claims that the American consumers are 

seeking distractions from everyday life and trying to reduce stress. They trends relevant to this 

research are the following: 

 Increase in traveling – The increase in traveling is linked to the cheaper gas in America 

and the change of lifestyle that makes Americans more interested in visiting foreign places 

and experiencing new things. 

 Increase in online-shopping – The increase of online shopping is a new trend that comes 

due to the less amount of free time and the exhausting procedure of buying. Americans 

prefer to buy things online and only go to the store when they are in need of a shopping 

experience. 

Another article - How An American Is Traveling In 2017 

reveals that Millennials (25-34 years old) are the 

largest group of travelers (38%). 

Millennials prefer short trips (3-4 days long) and are 

taking the opportunity to travel whenever possible. 

Considering that the luggage industry is directly linked to the travel industry, the target customers 

for ABC Travel Goods are the people who travel the most and therefore are more likely to purchase 

luggage. As the article states, in the USA, those people are the Millennials. To understand this 

target group of potential customers, an overview of their spending habits is needed. 

An Inside Look at the Habits of Millennial Shoppers helps in fully understanding the Millennials, 

by revealing the key facts about their purchasing habits: 

 Online shopping – 54% of the average online purchase is done by Millennials. When 

analyzing the smartphone purchases, Millennials are responsible for 63% of the total 

purchases 

 Authentic experiences and brands that care – Millennials are young people who have 

an affection for uniqueness and authenticity, prefer brands that show their care by offering 



 

Page | 15 

a superior customer service, personalized promotion and cross-channel experiences. The 

key factors that influence their buying intentions are: price, uniqueness and whether the 

product is environmentally friendly. 

The customer preferences are the most important factor that has a direct impact on the company’s 

sales, considering that customers are more likely to make a purchase if their criteria are met. 

An analysis done by Statista in 2012 reveals the most common factors that influence the US 

customers to purchase new luggage. 

 

As the graph clearly shows, the most important factor when choosing luggage is its size and 

dimensions, with 76% of the respondents choosing this factor. The 2nd important factor is the 

luggage weight, followed by features and functionality that 73% of the respondents marked as 

important. 4th and 5th factors ranked by importance are durability and price, while style & color 

and brand name with equal respondents, along with environment-friendly are ranked with the 

lowest importance. 

A 2017 article offers summarized information from a recent luggage satisfaction survey conducted 

on 27,191 Consumer Reports subscribers. According to this source, the results from the survey 

reveal that wheelability (voted by 64% of the respondents) and durability (voted by 61% of the 

respondents) are the most important factors when purchasing luggage. Briggs & Riley, the brand 
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that scored the highest reviews for carry-on luggage in the survey was rated for its ease of 

carrying, wheelability, ease of packing, and durability.  

CANADA 

DEMOGRAPHICS 

According to Canada Population 2017, Canada’s population 

has tripled since the 1940s when the population was 

estimated at 11 million, now amounting to 36.62 million, 

with a 2017 growth rate of 0.93%. 

Canada's growth is fuelled largely by immigration and 

relative to its size, Canada is the largest importer of human 

capital in the Group of Eight, attracting even more immigrants per capita than the USA. Natural 

population growth, by contrast, accounts for only around one-tenth of Canada's overall population 

increase each year.  

The most populous prominence in Canada is Ontario with almost 13 million, followed by Quebec, 

with almost 8 million people. The largest city by population is Toronto, with over 2.5 million 

people. 

Regarding the US economy, on the List of Countries by Projected GDP Canada is ranked 10th, 

with GDP of more than $1.5 billion, and a 2.05% share of the global economy. 

LUGGAGE MARKET 

Considering the lack of information for this market, the only available information is the Annual 

change in retail sales of jewelry, luggage and leather goods stores in Canada from 2012 to 2016: 
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This graph by Statista shows that the 

retail sales of jewelry, luggage and 

leather goods in 2016 experienced a 

9.5% decrease, compared to the retail 

sales in the previous year.  

 

 

 Bags and Containers Market Segment in Canada in 2017 has an estimated revenue of 

$631 million. 

 According to the same source, the average revenue per person in the market for Bags 

and Containers amounts to $17.26. 

Bags and Luggage in Canada – a report on the bags and luggage industry in Canada, states that in 

2017, this industry experienced a marginally faster value growth, compared to 2016. The main 

reason for this growth is the increase in Canadians’ annual disposable incomes, which fueled the 

consumer spending. The luggage industry, however, is directly linked to the increasing number 

of Canadian residents who travel internationally. The forecasts for the bags and luggage 

industry in Canada are positive, with expectations for CAGR – a compound annual growth rate 

of 2% at constant 2017 prices. 

Regarding the market share in the Canadian luggage market, it is announced in the report that 20% 

of the market value share belongs to Michael Kors (Canada) Holdings Ltd., and its success on 

the market is a result of their positioning as “everyday luxury”, with a purpose to democratize 

fashion. 

CONSUMER HABITS & TARGET CUSTOMERS 

A 2016 article based on a survey of 39,000 participants reveals that Canadian consumers are prone 

to innovative products and are willing to pay more for those improved products. On the other 

hand, the survey resulted in information that Canadians are price sensitive and go deal-hunting, 
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by using printed and digital flyers. The survey also shows a decrease in brand loyalty, compared 

to previous years. 

An Overview of Key Canadian Travel Habits and Destination Trends states that Millennials in 

Canada are also the largest customers in the travel industry. 

A research analysis on the game-changing consumer trends defines the Millennials in Canada 

very similar to the US Millennials – young people seeking authenticity, unique product features 

and crave attention by expecting a premium customer service and personalized marketing. In the 

report, Canadian Millennials are also referred to as the “Connected Generation”, due to their 

smartphone and social media usage, online reviews and online shopping. 

Another research that compares the US and Canadian Millennials reveals the key differences 

between these groups. The research showed that Canadian Millennials are more judgmental 

regarding online reviews compared to the US Millennials. 

A study on 2,000 Canadian Millennials conducted by Environics Institute for Survey Research 

segments the Millennials consumer segment into 6 sub-segments: Bros & Brittanys (32%), Diverse 

Strivers (20%), Engaged Idealists (17%), Lone Wolfs (16), New Traditionalists (11%) and Critical 

Counter-culturists (4%). 

The ideal target segment for a luggage brand is the biggest Bros & Brittanys segment that 

consists of enthusiastic consumers who pursue thrills and excitement, work hard and have 

higher incomes and embrace the technology and therefore are prone to online shopping. 

PANAMA 

        According to Panama Population 2017, Panama has       

over 4 million people. The country has had a very 

stable growth rate for some time and stays in line 

with larger countries like Brazil. By 2020, the 

population is projected to reach 4,040,000. 
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Panama’s population is mainly concentrated in Panama City-Colón metropolitan region (more than 

50% of the total population). Panama has the highest number of urban population (70%) and the 

3rd largest economy in Central America. 

According to Business Panama Group, the internet is widely available throughout the country and 

can be accessed anywhere, which results in high usage of smartphones and an increase in e-

commerce. E-Commerce in Panama is estimated to reach $700 million in 2018. 

Compared to the other researched countries, Panama has significantly less information available 

on the web, and therefore will not be presented in the same structure as the other countries.  

NORTH AMERICA E-COMMERCE MARKET 

The E-commerce Market in North America’s estimated revenue for 2017 amounts to $429,365 

million, with an APRU (Average revenue per user) of $1,763.55. The number of users by 2020 

is expected to amount to 271.9 million. 

 

 US E-commerce Market 2017  

 Revenue - $409,208 million  

 CAGR 2017-2022 -  9.3 % 

 APRU - $1,819.35 

 User Penetration - 69.1 % in 

2017 and is expected to hit 

73.5 % in 2022. 

 Largest Segment - Toys, 

Hobby & DIY 
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 Canada E-commerce Market 2017  

 Revenue - $20,157 million 

 CAGR 2017-2022 – 8.2% 

 APRU - $1,086.81  

 User Penetration - 50.7 % in 

2017 and is expected to hit 65.8 

% in 2022. 

 Largest Segment – Fashion 

SOUTH AMERICA MARKET 

BRAZIL 

DEMOGRAPHICS 

The Federative Republic of Brazil is the biggest country in South 

America, with a population of around 210 million in 2017, 

according to Brazil Population 2017. The population in Brazil is 

experiencing a rapid growth in the past 6 years, with a 2017 

growth rate of 0.8%. The most populous city in Brazil is San Paulo 

with 11.9 million people. 

What is interesting about this country’s population is that 62% of Brazilians are aged 29 years or 

younger, which makes Brazil a country of young people. 

Regarding the economy in Brazil, according to Projected GDP Ranking (2016-2020) the country’s 

economy is ranked 9th, with 2.35% share of the world economy. 

LUGGAGE MARKET 

According to Travel and Business Bags Market in Brazil 2015-2019 – a report done by Technavio, 

Brazil is experiencing an increase in travel and business bags, which is driven by the rising demand 

for trolley bags and the rise of the tourism. Technavio forecasts the travel and business bags 

market in Brazil, in terms of revenue and volume, to grow at a CAGR of 6.39% (travel bags) 

and 5.42% (business bags), over the period 2014-2019.  
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The key market driver is the rising expenses of the middle class and the key market trend is the 

smart luggage trend. According to this source, Brazil is a competitive landscape, due to the increase 

of competition from local brands and counterfeit products. 

This report also offers a segmentation by product type of the Brazil travel and business bags market 

in 4 segments:  

1) Duffle bags 

2) Trolley bags and suitcases – biggest market segment (44.9% market share belongs to 

trolley bags and 33.19% market share belongs to suitcases) 

3) Backpacks 

4) Business bags 

According to another source, that offers a new 2017 report - Bags and Luggage in Brazil, bags and 

luggage market in Brazil suffered from an increase of imported products in 2017, especially from 

imported products from China. The main reasons for this situation are the declining purchasing 

power amongst low- and middle-income consumers and the rising of raw material costs. 

The report also puts the accent on the fierce competition on the market, stating that Bags and 

luggage is a highly fragmented category with foreign brands accounting for a 53% retail value 

share in 2016.  International and domestic brands compete in the leading positions, and 18% retail 

value share over the year belongs to Nike, Victor Hugo Artefatos De Couro and LVMH Fashion 

Group Brasil, combined. 

Major concerns for Brazil luggage manufacturers are the informality and decline in travel, with 

their main fear being China, with the low prices and fashionable models. 

CONSUMER HABITS & TARGET CUSTOMERS 

According to a 2016 survey-based article, Brazilian consumers are cautious, concerned and 

conservative. The survey results showed that there are many changes in the Brazilian consumer 

habits compared to previous years, such as: 
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 Proactive search for saving – As a result of the negative trend of the Brazilian economy 

in the past few years, Brazilians are more price sensitive and they are most prone to saving 

than any other country in South America. 

 Brand Loyal, but price sensitive – Brazilians are trying to remain brand loyal in spite 

their new saving habit, by trying to find the lowest retail prices of the brands they used to 

buy, waiting for those brands to be on sale or purchasing in smaller quantities. Despite their 

effort to remain brand-loyal, some of the Brazilian consumers switch to cheaper brands. 

ARGENTINA 

DEMOGRAPHICS 

According to Argentina Population 2017, Argentina is the 32nd most 

populous country in the world with more than 44 million people. The 

largest and most populous city is Argentina’s capital Buenos Aires, 

which is a home to 3 million people. The country has one of the lowest 

population growth rates, with a 0.98% growth rate in 2017. 

Argentina’s economy is ranked 21st on Projected GDP Ranking (2016-

2020), with 0.72% share of the global market economy. 

LUGGAGE MARKET 

Similar to the Brazil luggage market, the luggage market in Argentina is experiencing a sales 

drop, which was lowered by the state’s credit program - Ahora 12 to promote consumption, trade, 

employment, national production and services provided in the Argentine territory, according to 

Bags and Luggage in Argentina. 

The Argentina luggage market is also a competitive landscape with both local and international 

competitors. Local competition is more common in the handbags segment, opposite to the luggage 

segment which consists of international competition – imported brands. 
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CONSUMER HABITS & TARGET CUSTOMERS 

According to a French report on the Argentina market, the Argentine consumers tend to be rational 

and conservative with their money, as a result of the economic crisis that hit Argentina in 2001-

2002, which made customers more wary, more selective and more reticent with regard to new 

products. 

The report also reveals that customer preferences in Argentina tend to be more similar to the 

European preferences than those of any other Latin American countries. Among the majority of 

consumers, after sales service and delivery play a considerable role in purchasing decisions. 

A purchasing trend is identified: Argentine customers are now choosing sub-brands and have a 

greater interest in the national brands rather than foreign brands of imported goods. 

Younger consumers are more brand conscious than older consumers, though price is still a 

concern. Wealthier consumers have accepted the higher prices that come along with major brand 

names, because they perceive these brands to guarantee safer products and higher quality.  

LATIN AMERICA E-COMMERCE MARKET 

Latin America E-commerce Market in 2017 has an estimated revenue of $30,890 million, with an 

APRU (Average revenue per user) of $256.33.  

Revenue is expected to show an annual growth rate (CAGR 2017-2022) of 12.0 % resulting in 

a market volume of $54,433 million in 2022.  

The market’s biggest segment is Fashion, with a market volume of $9,839 million in 2017. 

Brazil is responsible for most of Latin America’s e-commerce revenues, participating with 

$18,683 million, followed by Argentina with $3,674. It should be noted that the Latina America 

market also includes Mexico, in spite the fact that it is a North American country. 

COMPETITION OVERVIEW 

The competition analysis can help ABC Travel Goods to understand and improve their position on 

the market compared to the competition. To achieve that, an analysis of the top 5 direct competitors 

of the company is done.  
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The most important aspects of the competition analysis that were used as standardized criteria for 

this analysis are presented on the left side of the table. The information presented was collected 

from the companies’ websites and additional websites that offer tools for competition analysis, 

such as Owler and SimilarWeb. The second Ranking row shows the brand’s ranking on The Best 

Luggage Brands, which is based on customers’ ranking. Besides the general information about the 

company, its products’ value proposition, product categories and luggage categories, a 4 wheeled, 

hard-sided large suitcase is chosen from each company’s products and a comparison is made, 

regarding the volume, material type, wheels, weight and price. 

Company Name Kipling Wenger Roncato Eastpak American 

Tourister 

Ranking 38th  Not on the list 31st  Not on the list 5th 

Headquarters Toronto, 

Canada  

Delémont, 

Switzerland 

(Wenger SA) 

Orangeburg, 

NY (Wenger 

NA) 

Padova Area, 

Italy 

Bornem, 

Belgium and 

Stabio, 

Switzerland 

Warren, USA 

Parent 

company: 

Samsonite 

International 

Value 

proposition 

Offers product 

personalization 

by style, has a 

good search 

engine on 

website by use 

and by airline 

The company 

offers a B2B 

service – 

individually 

designed 

promotional 

items (watches 

and business 

gear) 

They many 

product lines – 

collections that 

offer 

personalization 

and easy 

browsing, and 

also make 

suggestions for 

the selected 

type of trip 

The company 

offers premium 

products in a 

separate 

category, offers 

to browse for 

gifts and good 

search engine 

that allows 

browsing by 

function 

The company 

offers 

collections 

(Disney, 

Marvel, 

Bedford, Curio 

etc.) 

Product 

Categories 

Bags, Luggage, 

Accessories 

Watches, Travel 

Gear, Business 

Gear 

Backpack & 

Laptop Bag, 

Luggage, 

Accessories 

Backpacks, 

Luggage, 

Shoulder bags, 

Luggage, 

Casual 
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Accessories, 

Premium 

Luggage 

Categories 

Hand Luggage, 

Wheeled, 

Luggage 

4Wheel 

Suitcases, 

Weekend Bags, 

Toiletry Bags 

Luggage, 

Backpacks, 

duffle bags 

Wheeled 

Duffle, Duffle 

Necessaire, 

Garment Bags,  

Laptop 

Briefcase, Pc 

Trolley 

2Wheels, Hard 

luggage, 

duffels, and 

holdalls, 

4Wheels 

Carry-on,  

Wheeled, 

Uprights, 

Spinners, 

Kids,  

Luggage Sets, 

 

Analyzed 

Product 

SUPER 

HYBRID L 

ESSENTIAL 

Arvigo 28 E-LITE 

LARGE 

TROLLEY 80 

CM BLACK 

Tranzshell L 

Black 

American 

Tourister 

Technum 28" 

Spinner 

Material 100% 

Polyamide 

polycarbonate 100% 

polycarbonate/ 

100% leather 

italian origin 

Polyester Polycarbonate 

Wheels 4 Spinner 

wheels 

4 

Multidirectional 

wheels 

4 wheels 360° easy 

wheeling 

system 

Dual spinner 

wheels with 

color pop for a 

both smooth 

and stylish ride 

Volume 103 Liter 72 liter 114 liter 75 liter N/A 

Weight 4.5880 kg 4.7 kg 3.5 kg 3.8 kg 3.9 kg 

Price € 279.90 N/A N/A £200 $339.99 

From the product comparison, it can be noted that Roncato offers the lightest 4 wheeled suitcase 

with the biggest volume capacity, while Eastpak offers the cheapest price ($267) of the found 

prices available on their websites. The value propositions for each company are different, but they 

are all focused on the customer experience, whether it’s about easier browsing and simplifying 

the choosing process, the product’s personalization or the differentiated products for each customer 

segment. The competition analysis shows that none of the competitors’ luggage wheels are 
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branded, which means that ABC Travel Goods’ luggage brand will have a unique selling point – 

branded Goodyear wheels. 

After the current closest competitors are analyzed, the leading domestic brands in South and North 

America should be identified and analyzed as well. For this purpose, many lists that ranked the 

best luggage brands were reviewed, such as Top 20 Luggage Brands, Reviews: Best Luggage 

2017, etc. With this search, all the brands that appeared were either from USA or Europe. To find 

luggage companies in Canada, a search on Linked was done and Heys was the only company that 

is a luggage manufacturer, while others were luggage retailers. A LinkedIn search was done for 

South America as well, but all the companies that appeared in the search were leather bags 

manufacturers and none of them offered actual luggage. The 5 US companies and one Canadian 

company are analyzed in the table: 

Company Rockland Tumi Travelpro Briggs & 

Riley 

Eagle Creek Heys 

Domestic 

brand in 

USA, CA USA, NJ USA, FL USA, NY USA, CA Canada 

Products  

Luggage 

Rolling 

Computer 

Cases 

Rolling 

Backpacks 

Duffels 

Cosmetic Bags 

Luggage, 

backpacks, 

bags, 

accessories 

Carry on, 

Check-in, 

Garment, 

Backpacks, 

Laptops 

Luggage, 

accessories, 

repair kits, 

toiletry bags 

Luggage, 

Duffels, 

Backpacks, 

Packing 

organizers, 

accessories 

Luggage, 

Backpacks, 

Business, 

Accessories, 

kids, handbags 

Luggage 

Type 

Hard case, soft 

case, carry on, 

under seat bags 

Checked, carry 

on, wheeled 

briefcase, 

(wheeled) 

garment, 

duffels, 

Hard side, 

Lightweight, 

luggage totes, 

rollaboard, soft 

side, spinner, 

travel duffel 

Backpacks  

Business Cases 

Duffle Bags 

Garment Bags 

Tote Bags 

Carry-on, 

wheeled, 

weekend bags, 

wheeled 

backpacks 

Hard side 
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satchels, totes, 

carry-all 

bags, under the 

sit bags 
Weekend Bags 

Material N/A Ballistic, 

Leather, 

Textured 

Fabric 

ballistic nylon, 

polyester 

Ballistic nylon, 

micro nylon, 

nylon twill, 

polycarbonate, 

tartex 

Two-tone poly, 

Oxford poly, 

Diamond 

ripstop poly, Bi-

tech, 

polycarbonate 

Polyester, 

Polycarbonate,  

Wheels N/A N/A 360-degree 

dual spinner 

wheels 

MagnaTrac® 

technology for 

self-aligning 

wheels that 

always roll 

straight 

BRX Domestic 

Expandable 

Spinner double 

swivel wheels 

effortless 360° 

navigation 

Ultra-durable 

multi-

directional 

AWD spinner 

wheels 

360° spinner 

wheels 

Price Range $25-$162.30 

(Amazon 

Price) 

$350-$1200 $99.99-

$429.99 

$199-$729 $109-$479 $99.97 – 

$759.97 

Average 

Price 

$93.65 $775 $264.99 $464 $294 $429.97 

Link to 

products 

Luggage Luggage Luggage Luggage Luggage Luggage 

From the analysis above, it can be noticed that the US market has many well-known domestic 

brands, compared to Canada. The prices vary a lot due to the different product specifications and 

features, and prices are set in the $25-$1200 price range. Regarding the material, companies 

mostly use nylon and polyester. Polycarbonate is used for higher-quality products and the highest 

priced products often are 100% polycarbonate. Most of the companies have 360° spinner wheels, 

but only Travelpro offers branded wheels - MagnaTrac®.  

While the direct competitors are more relevant and need to be watched closely, the company must 

keep an eye on the indirect competition as well. Indirect competitors to ABC Travel Goods are 
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all the retail companies on the Americas’ luggage market that do not specialize in luggage retail, 

but offer luggage alongside with the other product categories. The company’s indirect competitors 

can be divided into  

 Online retail platforms – Online retail platforms can be large retailers that offer various 

product categories, including luggage – like Amazon or Overstock or online retailers that 

specialize in luggage retail – like Luggage Online, Luggagepros, etc.  

 Large retail chains and department stores – Like Walmart, Home Depot, Sears, etc. 

 Specialty stores for outdoor items – that can be either brick and mortar or online 

platforms, such as Backcountry, Patagonia and many more. 

B2B RELATIONS 

After analyzing the foreign markets along with the customers’ preferences and buying habits, the 

last step for this market research is to analyze the B2B relations for ABC Travel Goods. The B2B 

relations refer to all the potential business customers and partners that could help bring the product 

to the foreign markets. 

In this section of the research, the best fulfillment centers will be analyzed, along with each 

category of business potential customers. 

FULFILLMENT CENTERS    

With a goal to find the best fulfillment centers, the list of Top 20 Order Fulfillment Services & 

Companies of 2018 that offers a review for each company was analyzed and 5 companies were 

processed:  

Fulfillment by Amazon is a service by the biggest online 

retail store Amazon. The service offers many benefits: 

 Free 2Day shipping - Amazon offers this option for prime members, which gives 

customers free shipping. By registering for seller account, the company can sell products 

on the whole North American market, including Canada and Mexico. The pricing for this 

service is available at FBA Pricing. 
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 Customer service and support - Amazon also handles customers’ returns and customer 

support – the whole selling process. 

 Multi-Channel Fulfillment – The Multi-Channel option refers to other online selling 

channels the company may have, besides Amazon FBA. Orders from the company’s 

website, drop-ship customers, other and other online orders. MCF is available in these 

countries: USA, Canada, Mexico, UK, Germany, France, Italy, Spain and Japan. The 

pricing for the Multi-channel Fulfillment is available at MCF Pricing. 

 FBA Export – This option becomes available with the FBA service and includes 

international shipping without additional costs. However, there are some conditions that 

must be checked first, like whether the product and its size are eligible for international 

shipping. This option includes shipping in many countries (List of countries) including 

Canada, Mexico, Argentina, Brazil, Chile, etc. 

Amazon’s review (USP): Multichannel selling, shipping rates discount, world-class customer 

service, dependable returns policy, customer experience, vast warehouse network. 

While the Amazon luggage market currently consists of many luggage brands, these are the 

featured brands: Samsonite, Tumi, Travelpro, Delsey Paris, Victorinox, Rockland, Bric's, Eagle 

Creek, Briggs & Riley, Kenneth Cole REACTION, Herschel Supply Co. and the Amazon brand – 

AmazonBasics.  

The Amazon luggage is segmented by: 

 Type of products: - Carry-Ons, Suitcases, Garment Bags, Luggage Sets and Kids' 

Luggage; 

 Material: Polyester, Nylon, Leather, Plastic and Canvas;  

 Casing: Soft, Hard and Semi-hard; 

 Features: Spinner Wheels, Telescoping Handle, Roller Wheels and Laptop Compartment; 

 Length: 9 inches & under, 10 -18 Inches, 19 - 32 Inches, 33 - 44 Inches, 45 inches & above. 

 Price: Under $25, $25 to $50, $50 to $100, $100 to $200, $200 & above.  

Customers can also browse luggage by brand, by discount, by reviews and by color, and they can 

check the free shipping or amazon prime options. 



 

Page | 30 

eFulfillment service is a company that specializes in 

distribution and offers many services that include a part of the 

fulfillment process and a whole fulfillment process service: 

 Inventory Storage – This service includes a secure fulfillment center, technology to keep 

companies informed and infrastructure and disaster preparedness. The company has a fair 

pricing policy: companies pay only for the amount of storage place they use and they don’t 

penalize for slow-moving merchandise.  

 Internet Order Fulfillment Services – The fulfillment service offers a complete solution 

for the whole process, including general services, pick and pack services, order shipping, 

support, and additional services like returns processing, kitting and assembly, etc. 

 Web-Based Order Fulfillment Software – This service includes a Fulfillment Control 

Panel that helps keep track of orders, personalize e-mails to customers regarding the order, 

check returns, invoices etc. 

 eCommerce Fulfillment & Shipping Services – The fulfillment and shipping service can 

include international shipping and offer many advantages for companies, like ship 

confirmations, customer tracking information, shipping backorders, etc. 

eFulfillment service review (USP): Shipping options, international fulfillment, tracking codes, 

backorder handling, additional services. 

Floship is a Hong Kong-based global fulfillment center. Besides the 

fulfillment service, the company also offers a crowdfunding service, 

along with the traditional kitting and marketing inserts. The company 

offers:  

 Pick & Pack; 

 Storage - The rate for this service decreases with the shipments’ increase. 

 Shipping - The shipping process can be customized. 

Although the company doesn’t offer customer service and other after-sale services, it is well 

known for its location, considering most goods are shipped from China to the rest of the world. 

The company guarantees no hidden fees and pay only for pick & pack, storage, and shipping. 
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Another key advantage is that the company allows its customers to choose the courier and has 

plenty of choices. 

Floship review (USP): Crowdfunding campaigns, global e-commerce fulfillment, more shipping 

options and savings, value-added service, customized logistics. 

FedEx Fulfillment is a 2017 subsidiary of FedEx Corp. and 

specializes in international multi-channel fulfillment for small and 

medium-sized companies. The company is Amazon’s direct 

competitor, and it offers the following services: 

 Warehouse – The company owns 130 fulfillment centers in North America and is currently 

developing more because of growing demand. The vendor also handles returns and 

international orders through FedEx Cross Border, the rebranded Bongo, to 220 countries. 

 Packaging; 

 Fulfillment - FedEx Fulfillment is able to offer top-rate features and benefits because the 

parent company took the pain to develop these services over a period of two years in 

response to customer requests for a fulfillment offering that caters to the special needs of 

small and medium-sized businesses. 

 Transportation; 

 Reverse logistics –This service includes efficiently providing clients with credits, 

accurately processing returns, and identifying the best channel to realize a returned 

product’s maximum value. 

FedEx Fulfillment Review (USP): Multi-platform integration, global customer base, customized 

service, reverse logistics, tracking and visibility in once place, supply chain consulting. 

Materialogic is a US and Canada based company that 

specializes in logistics services for small, medium and large 

companies. The company offers the following services: 

 E-commerce order fulfillment – This service’s features are custom branding, multi-

channel retailing, domestic and international shipping. The service is available for third-

party shopping carts or their own Materialogic eStore, both for B2C and B2B services. 
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 Marketing logistics – Kitting, print management, digital asset management, custom 

delivery options, production, INFOplus eStore Order Sites and many more options. 

 Warehousing and distribution – The company has solutions for freight management, 

reverse logistics, custom projects and retail distribution. 

 Technology – Infoplus software system that manages the entire supply chain from start to 

finish, and integration with the most used shopping carts. 

 Client & Support services – Refers to Materialogic’s clients, they provide the companies 

with periodic account reviews and offers consulting. 

Materialogic Review (USP): Materialogic eStore, marketplaces, multi-channel retailing, custom 

branding, facilities and storage. 

ONLINE LUGGAGE RETAILERS 

The web stores that specialize in online retail of luggage are a great option for entering new 

markets. The online luggage retailers work with multiple well-known brands (many of the 

analyzed online retailers offer direct competitors’ brands, such as American Tourister and 

Roncato). The most popular online luggage retailers on the North American market are presented 

in the table with information about their HQ office, the brands they sell, locations to where they 

ship products and Alexa’s ranking for website traffic. 

Name Headquarters Brands Locations Website Traffic 

Alexa Rating  

Luggage 

Online 

Pennsauken, New 

Jersey, USA 

Luggage 

Brands 

USA, Canada, Alaska, 

Hawaii, Puerto Rico, and 

PO boxes 

282,932 in  USA 

eBags Greenwood Village, 

Colorado, USA 

Luggage 

Brands 

Europe, Asia, America 2,147 in USA 

Luggagepros Minnetonka, MN, 

USA 

Luggage 

Brands 

USA, Canada 22,417 in USA 
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Canada 

Luggage Depot 

Montreal, Québec, 

Canada 

Luggage 

Brands 

Canada 13,082 in Canada 

Jet Setter Montreal  

Quebec Canada 

Luggage 

Brands 

Canada, USA 56,807 in Canada 

Specialty 

Luggage 

Pittsburgh PA, USA Luggage 

Brands 

USA Not available 

Edwards 

Everything 

Travel 

San Mateo, 

California, USA 

Luggage 

Brands 

USA Not available 

Mori Luggage 

& Gifts 

Atlanta, Georgia, 

USA 

Luggage 

Brands 

USA 165,781 in USA 

Landmark 

Luggage 

Clive, Iowa, USA Luggage 

Brands 

USA Not available 

Luggage on the 

web 

Boynton Beach, FL 

USA 

Luggage 

Brands 

USA, Mexico, Canada Not available 

The online luggage retailers in North America mostly ship the products to USA and Canada, with 

the exception of eBags, which is present on many markets and has the highest ranking for website 

traffic. All the companies work with many popular brands (the lists are available on the hyperlinks 

named “Luggage brands”).  

SPECIALTY STORES FOR OUTDOOR ITEMS 

Another category of potential customers is the specialty stores for outdoor items category. These 

category includes all the stores that specialize in retail of outdoor products, and often have a bags 

category which consists of smaller travel bags and backpacks mostly, but bigger luggage is also 

available for buying. These specialty stores can be divided into two categories: 
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 Brick and Mortar outdoor stores – Although the e-commerce has a negative impact on 

these stores, they are still present and many people who love the shopping experience, 

especially enthusiasts that love outdoor activities are still their loyal customers. A list of 

such stores in the USA is available on this link, while a list of outdoor stores in Canada is 

available at this link. 

 Online platforms for outdoor items – With the e-commerce growth, the number of such 

stores is growing every day. USA is a leading market for online platforms for outdoor items 

such as Backcountry, Moosejaw, Rei, etc. but Canada also has many online outdoor stores 

like MEC, Mountain Warehouse, Patagonia, etc. 

DEPARTMENT STORES  

Department stores are retail establishments that offer a wide range of different products 

categorized in departments. The departments are usually for clothing, sportswear, jewelry, home 

appliances, hardware, etc. Luggage is usually in the clothing/apparel and fashion departments. 

Corporate Chains – Like Boscov's, HBC, Macy’s, Sears etc. can be business potential customers 

for luggage goods. 

IMPORT REGULATIONS AND TAXES 

Any company that exports goods needs to satisfy certain criteria and inspect the laws and 

regulations of the country that will import the goods. These regulations are different for each 

country and can be easy or complicated, depending on the countries’ politics. In this chapter, a 

brief overview of the import regulations in USA, Canada and Brazil is presented. 

USA 

U.S. Customs and Border Protection offers information about the taxes and fees that USA collects 

when importing goods. The article states that a payment of the following taxes is required: 

 Duty and Federal Excise Tax –The federal excise tax does not apply to every imported 

good and its amount is established by The Internal Revenue Service. To check the taxes 

that are required for a certain product, an import specialist at the port of entry (through 

which the goods will be entering the US) should be contacted. Customs Duty is a tariff or 
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tax imposed on goods when transported across international borders. Additional 

information about the customs duty is available at this link. 

 User fee – Depends on the type of entry and mode of transportation of the goods. MFP 

(Merchandise Processing Fee) is required for formal and informal entries, which is an ad 

valorem fee of 0.3464 %. The maximum amount of the fee shall not exceed $485 and shall 

not be less than $25. The fee is based on the value of the merchandise being imported, not 

including duty, freight, and insurance charges. MPF for informal entries (i.e. goods 

imported via mail etc.) is a set fee and ranges from $2.00 to $9.00 per shipment. Goods 

transported via ship require a Harbor Maintenance Fee (HMF), which is .125 % of the 

value of the commercial cargo shipped through identified ports. HMF is not collected on 

cargo imported or transported via air or mailed. However, goods that are shipped are 

subject to both MPF and HMF. 

 Local and State Taxes – should be checked for each state for the good that will be 

imported. 

According to The Observatory of Economic Complexity: OEC, the US imports of trunks and cases 

in 2016 amounted to 11.1 billion, out of which $71.8 million (0.65%) are imports from Hong 

Kong. Most of the trucks and cases imports come from China (62%). Compared to the other 

markets, US is the biggest in trunks and cases importer from Hong Kong. 

CANADA 

Canada Border Services Agency offers a step-by-step guide for importing goods into Canada, with 

extensive information about every part of the process. 

The second step of this process: Identify the goods you want to import refers to the identification 

of the goods by the Harmonized Tariff Schedule. The HTS luggage rates are different depending 

on the product specifications, such as outer material. The heading number for the luggage category 

is 4202 and the following numbers are added depending on the product subcategory. The duty rate 

for the 4202 luggage category ranges between 6.3% and 20% (leather outer surface – 8%, plastics 

outer surface – 20%, cotton outer surface – 6.3%, man-made fibers – 17.6%). When identifying 

the product, it is advisable to consult with a legal practitioner. 
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According to The Observatory of Economic Complexity: OEC, Canada imports of trunks and 

cases in 2016 were valued to $1.3 billion, out of which $2.61 million (0.20%) are imports from 

Hong Kong. Similar to the US, most of the Canadian imports of trunks and cases come from China 

(59%).  

BRAZIL 

A similar step-by-step guide is available for Brazil, created by the trading company Novatrade. 

The guide presents 4 steps:  

 Administrative – In this step, RADAR Habilitation and Import License should be obtained. 

The RADAR Habilitation is issued by the Receita Federal and it allows the company that 

owns it to import and export goods in Brazil. An Import License is a document containing 

information relative to the products meant to be imported and to the Import process in 

global. 

 Fiscal – Prior to continuing with the import process, the company needs to make a Customs 

clearance to ensure there are no additional requirements that need to be satisfied for the 

specific product. Then, the import duties and taxes must be checked.  

 Operational – This step refers to the international transport, storage in the port/airport of 

destination, storage in dry port if needed, delivery to the importer place. 

 Payment - Buying foreign currencies during the currency exchange. 

According to the same source mentioned above, Brazil trunks and cases imports in 2016 are 

estimated to $315 million, out of which $242 million (77%) come from China, followed by $12.4 

million (3.9%) estimated imports from Hong Kong. 

ARGENTINA 

The import process in Argentina is similar to the import process in Brazil. A guide containing 

information about the import customs procedures in Argentina explains this process. According to 

this guide, an importer or exporter must be registered with Argentine Customs in order to carry 

out international trade transactions. Argentine Customs can classify goods on three levels (green, 

yellow and red) regarding the inspection: 
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- Green - Customs clearance takes place without physical inspection.  

- Yellow - Only documentation is inspected. 

- Red - Both goods and documents are inspected. 

Before Clearing Customs, a form declaring quantities and composition of goods must also be 

provided to the Ministry of Industry. Argentina applies the common external tariff (CET), which 

is between around 0 and 20% for most products. In addition to import tariffs, there are other fees, 

including: 

- VAT of 10.5% or 21% on CIF. If imported goods are for resale, the rate is 5.5% or 10% 

VAT on CIF. Though there are some exceptions, there is a 0.5% statistics fee on CIF.  

- A 3% of anticipated profit tax for retail goods. 

- And a 1.5% gross income tax. 

Argentina’s 2016 trunks and cases imports amount to $127 million. 89% of this number comes 

from China and $95 200 (0.075%) come from Hong Kong, which makes Argentina the market 

with the least trunks and cases imports from Hong Kong. 

PANAMA 

According to Panama: Regulations and Customs by the French import-export services company 

Société Générale, Panama is in the Colon Free Trade Zone (FTZ) and the main suppliers of the 

FTZ are Hong-Kong, South Korea, Singapore, some European countries and the USA. It is not 

necessary to obtain a license in order to import in Panama.  In actual fact, all companies with a 

trading license can freely import into Panama any product whatsoever that is unregulated.  

Duties are calculated "ad valorem" according to the CIF value (Cost, Insurance and Freight), 

between 3% and 40%. 

Panama Trunks and Cases imports in 2016 are valued at $108 million, out of which $12.9 million 

are Hong Kong imports of trunks and cases (12%). This makes Panama the second largest 

importer of trunks and cases from Hong Kong. 
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GENERAL CUSTOMER PREFERENCES 

Regarding the color, there is no formal information about the customer preferences, but there are 

many blogs, forums and reviews that can help understand what colors are most appealing to 

customers these days. A small survey about the luggage color on the Wedding Bee’s website shows 

that blue is the most favored color. 

As the chart clearly shows, 46% of the 

respondents or 21 out of 46 respondents chose 

the blue color. Second chosen is red, with 10 

votes or 22%, followed by purple (17%) and 

black (15%), which had 8 and 7 votes, 

respectively. 

Another mini survey on Trip Advisor shows the answers of 7 respondents. Of those 7, 5 

respondents answered differently: blue, red (then changed to yellow), grey, purple and black. 2 

respondents have more than one suitcases, each in different colors. 

Respondents in both surveys mention choosing a color that is not used by many people, so it can 

be easier to spot their luggage at the airport. 

There was no available information about the size selection and the buying habits, although many 

blogs mention the high airport fees for bigger luggage. 

SUMMARY 

The first chapter of this research – Global Market and Industry Overview, showed that the luggage 

market is a growing industry, directly linked to the traveling industry, which is the key driver for 

this luggage industry growth. Global luggage market was valued at $15,045 million in 2016, and 

is expected to grow at a compound annual growth rate of 7.1%. The biggest segment of the global 

luggage market is the USA. The global E-commerce market is also showing a 10.8% growth rate, 

with 2017 revenue estimated to $1,474,196 million. The e-commerce market leader is China, 

followed by the USA. 
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The second chapter – North America Market, is divided into 2 subchapters, one for the USA and 

one for Canada. This chapter resulted in key findings that the USA is the best market segment, 

with a strong and growing luggage industry and e-commerce. Both USA’s and Canada’s 

potential customers are the Millennials – young people born after the 80’s, and their consumer 

habits are presented – Millennials search for authentic products and they are prone to online 

shopping. 

Regarding the South America luggage market, it can be concluded that imported brands domain 

the market, consumers are price sensitive and the e-commerce is experiencing a growth, with 

Brazil being the e-commerce leader. 

In the competition chapter, the 5 closest competitors are analyzed and the analysis shows that none 

of the competitors offer branded wheels. Additionally, the research for domestic brands in North 

and South America luggage markets resulted in 5 US companies and one Canadian company that 

are analyzed in a different table. This analysis shows that the average luggage prices vary a lot 

($25 - $1200) due to the different product features. Most used materials are nylon, polyester 

and polycarbonate and most companies offer 360° spinner wheels. In the end of the chapter, the 

indirect competition is defined: online retail platforms, corporate chains and department stores and 

specialty stores for outdoor items. 

The B2B relations chapter includes the analysis of all the possible distribution channels, with an 

accent on the fulfillment centers like Amazon FBA that are thoroughly analyzed. Furthermore, 

online luggage retailers are analyzed as well, along with the specialty stores for outdoor items and 

department stores.  

At last, the process for importing goods in USA, Canada, Brazil, Argentina and Panama is briefly 

explained, containing links and sources for additional information. The information presented in 

this research shows that US is the biggest importer of trunks and cases from Hong Kong, with 

2016 imports valued at $71.8 million, followed by Panama ($12.9 million). 


