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EXECUTIVE SUMMARY  

This document is a business plan for ABC, an online tobacco, and cannabis smoking 

equipment shop. The success of this business endeavor is dictated by three key elements, the 

e-commerce, the marijuana market and the existence of shops for cannabis smoking 

equipment. Each segment supports the growth of the online shop for marijuana smoking 

equipment industry.  

The global profits from e-commerce were nothing shorter than 1.92 trillion U.S. dollars. The 

forecasts for 2017 and 2018 are 2.14 trillion and 2.35 trillion U.S. dollars, respectively. 

Medicinal marijuana sales are projected to grow up to $13.3 billion in 2020. Recreational 

marijuana sales are expected to reach $11.2 billion by 2020. With more countries and states 

legalizing some form of cannabis use (if not complete), the global legal cannabis market is 

expected to grow at a CAGR of 23.97% during the years following, up to 2021. The growth 

of cannabis use also helps the reduction of violent crime rates, as studies show, contrary to 

popular belief that cannabis is a major reason for committing criminal acts. As the marijuana 

industry grows, so too will the presence of shops for cannabis smoking equipment, both 

brick-and-mortar as well as online. Rising trends in cannabis use in countries in Europe, 

Africa, and Asia, North America as well as Uruguay, make the perfect market for ABC’s 

products.  

The competition processed a total of 9 competitors that were relevant and considered as the 

ones that hold the most of the customer base in this niche. The only piece of legal advice for 

the business is that the use of the words “Weed” and “Marijuana” mustn’t be used, since 

there are some legal loopholes (gray areas) where the business is allowed to function, but it 

mustn’t suggest directly that the company’s products are for weed and pot usage.  

ABC will be funded by the initial capital of $50,000 which will be used for the most part, in 

promoting the company’s brand, name, and products on a plethora of creative, 

unconventional and non-traditional channels and platforms. Few of the promotional 

campaigns will include PPC, affiliate, influencer marketing, as well as 3D character model 

of the company’s logo (the ABC) which will be featured in promotional materials and video 

series aimed at the YouTube audiences. Once the customer finds an item they want to order, 

they will be able to purchase it on the company’s website. After that, ABC will send forward 

the order to the supplier, which will take care of delivering the item to the customer. The 

business earns profit due to the application of 100% markup on the product. The business 



 

 

will be run by the three founders, who will take the respective roles of CEO, CMO and 

COO/CFO. ABC will also employ Web Developer and a Graphic Designer to help out with 

the look and website functionality. Social Media Manager, E-mail Marketing Manager and 

the Content Writer will be employed in order to draw as much as customers as possible to 

the company’s domain. In the future, once ABC rents their warehouses, workers for the 

warehouses will be employed as well. The business’ strengths are closely related to the 

business being able to make shipments and delivery of its products worldwide, offer good 

and yet competitive pricing, a distinctive logo and a 3D character model of the ABC which 

will go viral and attract customers. The weaknesses of the business is being new on the 

market, not having a warehouse, the risk and hindrance site crashes could have on the 

business and the lack of human contact. Opportunities the ABC will focus on, are obtaining 

reliable and trustworthy delivery partners, make partnerships with artists to sell their unique 

glass smoking equipment, comprising more mailing lists of customers that are interested in 

purchasing tobacco and cannabis smoking equipment, and lastly the very growth of the 

cannabis industry. The financial plan is showcasing profits amassing $2,219,780 in the first 

year of operations, $4,187,717 in the second and $6,381,654 in the third year. 
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EXTERNAL ANALYSIS 

The following part of this business plan will focus on elaborating and expanding on the three 

key drivers that enable and shape this business idea to come to fruition. In the pages below, 

the extent and significance of the e-commerce will be discussed, the trends and expectations 

of the cannabis market/industry in past years, present and future will be showcased. Also, 

the topic of shops for cannabis equipment will be briefly presented, as the demographics will 

pinpoint the potential product buyers. The competition will provide insight on 9 key (direct) 

competitors; Dank Stop, Everyone Does It, Smoke Cartel, Grasscity, and Dankgeek among 

the more popular names. The aim of the external analysis is to provide insight to the 

competitive climate for starting the business, give answers to who is the competition on the 

market, as well as see if the market has room for more players or not.  

MARKET INDUSTRY 

The approach used in establishing the industry in which the business will compete in is 

comprised of three major aspects that are intertwined together and enable this and other 

similar businesses function. All businesses in the online shop for cannabis smoking 

equipment industry are greatly dependent on the growth and prosperity of the e-commerce, 

the marijuana market and the existence of brick-and-mortar shops for cannabis equipment 

which ushered the transition of traditional and local over-the-counter smoking equipment 

retail, to the international online retailers. The following subchapters offer insight on these 

3 key elements and their importance to the online shop for cannabis smoking equipment 

industry. 

E-COMMERCE INDUSTRY ANALYSIS 

Online shops for cannabis equipment are fundamentally intertwined with the use of e-

commerce. That’s why this segment of the document is dedicated to explaining the value of 

e-commerce, and how it enables businesses to gain more potential customers. 

On August 6th, 1991 the World Wide Web became publically available, which gave birth to 

e-commerce, an industry that would fundamentally change the selling and purchase industry 

as the world knew it.  

E-commerce is the purchasing or selling of products through the Internet and is more 

commonly associated with online shopping. The worldwide expansion of the Internet, as 

well as e-commerce, were the prime contributors to the transformation of trade and store 



 

 

transactions. The e-commerce market changed how the business is transacted, whether in 

retail or B2B, locally or globally.  

Before the era of the Internet, successful retailers, for the most part, owed their success to 

the very location of their business. It determined whether the shop will see sizeable amounts 

of customers, due to being located in a place where a lot of potential customers frequented, 

or slowly witness the decline in profits and visitors caused by the improper store location.  

Now, the Internet is a global marketplace, enabling even the smallest of retailers to have a 

national – if not – a global presence. Traditional brick-and-mortar locations now have 

websites that allow them to reach an even bigger audience for their products, and new 

companies can sell products that were unthinkable prior to the Internet and the boom in 

related technology.  

There are several different types of e-commerce, the most popular being B2B (business-to-

business), B2C (business-to-consumer) and C2C (consumer-to-consumer) e-commerce. 

Information gathered from the statistics website Statista, showcases the B2C e-commerce 

sales worldwide from 2012 to 2018, expressed in billion U.S dollars. 

 

 

 

 

 

 

 

The chart shows that in 2016, the global profits from e-commerce were nothing sorter than 

1.92 trillion U.S. dollars. The forecasts for 2017 and 2018 are 2.14 trillion and 2.35 trillion 

U.S. dollars, respectively.  

The e-commerce industry not only provides businesses with a platform to reach global 

clientele in order to showcase their products, they also, in most cases, provide shipping of 

the product to the client’s country with low or no cost at all.  



 

 

This is one of the plethoras of incentives that drive the traditional brick-and-mortar shops to 

transfer their businesses online, the same way as it opens its doors to opportunities for new 

business and ventures that are planning to function solely by doing e-commerce.  

THE MARIJUANA MARKET 

The marijuana market is what closely dictates the number cannabis smoking equipment 

consumers will purchase. With higher volumes of cannabis sold, the need for the articles and 

products the shop for cannabis equipment offers will also grow. This is the reason behind 

this segment of the document, which will elaborate a bit on the marijuana market. 

The marijuana in recent years is mainly driven by the legal reliefs 

and legalization policies more and more countries are endorsing. 

Another one is the decriminalizing of the cannabis use. One of the 

newer and more interesting drivers for the growth of the marijuana 

market is the increasing social acceptance of cannabis. The 

perception of quite a few nations has changed regarding cannabis 

and cannabis use, from being a mere intoxicating drug to a business venture that promises 

to be highly profitable in the long run.  

The report “Global Legal Cannabis Market 2017-2021” made by Business Wire, states that 

the global legal cannabis market is expected to grow at a CAGR (Compound Annual Growth 

Rate) of 23.97% during the years following, up to 2021. Reportedly, over the past 5 years, 

the global legal cannabis market posted robust growth, alluring new vendors and investors 

to leverage the potential of this industry. 

According to another article published on December 8th, 2017, available on Business 

Insider’s website, a prominent American news website, legal marijuana sales are predicted 

to reach over $9.7 billion in North America until the end of 2017. That’s an increase of 33% 

over 2016. As it is stated in the report from ArcView Market Research, the legal cannabis 

industry is expected to reach a market value of $24.5 billion in sales, which represents an 

annual growth of nearly 28% by the year 2021 – as more states in the U.S. legalize marijuana 

for recreational use and the already existing markets mature.  

On a global scale, the use of cannabis remained stable in recent years, as the following chart 

taken from UNDOC’s (United Nations Office on Drugs and Crime) World Drug Report 

2017, available on their webpage will showcase. 



 

 

  

 

 

 

 

 

 

 

In the year 2015, an estimated 183 million annual cannabis users were recorded. That’s 

roughly a 3.8 % of the global population. This statistic hasn’t changed over the past decade 

and is only slightly higher than the prevalence of cannabis use estimated for 1998 (3.4%). 

What can be concluded is that as the world population grows, so too will the number of 

cannabis users around the globe.  

GROWTH IN POPULARITY OF SHOPS FOR CANNABIS EQUIPMENT 

The premise of the business plan is to establish an online shop for cannabis equipment, and 

products that are most commonly used by tobacco and marijuana consumers and enthusiasts. 

This part of the business plan explains why shops for cannabis equipment are growing in 

popularity, and concludes with the reasons why abandoning the traditional brick-and-mortar 

shop for cannabis equipment and adjusting to e-commerce from the very start, has much 

greater chances of bringing more profits, reaching wider audiences and receiving 

international exposure. 

An article published on Marijuana Business Daily’s website, a Denver CO-based business 

news outlet for professionals in the recreational and medical cannabis industry in the United 

States, argues that loosening up the legal bindings of medicinal and recreational marijuana 

use, has drastically changed the competitive landscape of many dispensaries and retail stores 

that offer a selection of smoking devices, papers, etc. “Now that marijuana is legalized, 

there’s a lot more new shops opening up, more wholesalers, a lot more products out there,” 

said Mike Gonzales, a sales coordinator for Headquest Magazine, a trade publication for the 

smoke shop industry, which includes stores that cater to both tobacco and marijuana users. 

Gonzales also said that the rise in shops for cannabis equipment across the U.S. is 



 

 

“definitely” tied to the increase in state-legal medical marijuana sales. In Colorado and 

Washington, he said, the effect is even more pronounced, thanks to the recreational 

marijuana industry. Although shops for cannabis equipment sell a variety of items – 

including shirts, posters and tobacco products – the Headquest report states that the top items 

smoke shops keep in stock include pipes, grinders, and scales, vaporizers, and hookahs, 

which are all popular with the cannabis crowd. 

MARIJUANA REGULATION AND INFLUENCE 

While it may seem like a dream, marijuana businesses are becoming more of a reality than 

ever before. With over half (27 states) of the United States allowing some form of legalized 

marijuana and the District of Columbia, many people have grown accustomed to the 

convenience of receiving marijuana legally i.e. shopping at dispensaries, instead of obtaining 

it through not-so-legal channels.  

The increase of marijuana consumption is also closely intertwined with 

the crime rate in states that have legalized marijuana. An article states that 

panel data gathered from 1970 to 2012, show evidence of 4-12% 

reductions in robberies, larcenies, and burglaries due to the legalization of 

medical marijuana. According to another article “Does Legalizing 

Cannabis Reduce Crime?” available on the website potguide.com, 

explains how marijuana lowers crimes rates: 

 Alcohol substitution – where alcohol consumption leads to violence, impaired 

driving, and other dangerous criminally-sanctioned behavior, marijuana has the exact 

opposite effect. 

 Undermining criminal cartels – if marijuana is illegal, then people resort to obtaining 

it through illegal methods, and here is where the horrific drug cartels come into play. 

Legalization of marijuana lowers the violence acts conducted by/or in the name of 

the cartels, as they are cut off from a key source of revenue. 

 Cannabis dispensaries are heavily secured and defended. This defense is also 

extended to the neighborhoods in which the dispensary was located. 

  Once a person has been branded as a criminal, it becomes much harder for them to 

get jobs, receive loans and leases; most of them have to turn to crime for their 



 

 

livelihoods. Marijuana legalization helps society keep people out of this cycle of 

crime. 

Another point that affirms the claim that marijuana does not increase the crime rate, is a 

study that gathered information for over 16 years in all 50 U.S. states. During this period, 11 

states legalized medical marijuana. The researchers examined legalization’s effect on what 

the FBI calls Part I crimes, which include homicide, rape, robbery, aggravated assault, 

burglary, larceny and auto theft.  

The researchers used data from a number of sources, including FBI Uniform Crime Reports 

and the census (among others), and made sure to control for factors like poverty levels, 

employment and education statistics, and even beer sales per capita.  

“We found no evidence of increases in any of these crimes for states after legalizing 

marijuana for medical use,” Morris, associate professor of criminology at UT Dallas, said. 

“In fact, for some forms of violence — homicide and assault — we found partial support for 

declines after the passing of this legislation.” 

“The findings on the relationship between violence and marijuana use are mixed and much 

of the evidence points toward reductions in violent behavior for those who smoke 

marijuana,” Morris said. “In fact, researchers have suggested that any increase in criminality 

resulting from marijuana use may be explained by its illegality, rather than from the 

substance itself.” 

Additionally, economists Edward M. Shepard and Paul R. Blackley of Le Moyne College 

find that medical marijuana is associated with significant drops in violent crime. The 

information published in the Journal of Drug Issues they state that looking at crime data from 

11 states in the west, seven of which had medical marijuana laws before 2009, they see “no 

evidence of significant, negative spillover effects from MMLs (medical marijuana laws) on 

crime.” Instead, they suspect a fall in the involvement of criminal organizations after 

marijuana is legalized for medical use and conclude, “MMLs likely produce net benefits for 

society.” 

Another paper that defends the case of marijuana preventing crime rates, is the paper 

conducted by researchers in the Norwegian School of Economics and published in the 

Economic Journal which states that marijuana and marijuana legalization led to a decrease 

in violent crimes in U.S. states that are bordering Mexico. They added that not only there is 

a significant reduction in violent crime related to illegal drug trafficking in states and 



 

 

countries that border Mexico but that when an inland state legalizes medical marijuana, there 

is a measurable reduction in violent drug trafficking crimes in the nearest border state as 

well. 

To determine how marijuana legalization has affected traffickers, the researchers used data 

available on the Uniform Crime Reporting Program, an FBI-maintained database. They 

found that medical marijuana laws have correlated with a 12.5% decrease in violent crime 

homicides, aggravated assaults, and robberies in states that border Mexico. 

What the researchers concluded after cross-referencing their findings with data from the 

FBI’s Supplementary Homicide Reports, is that the decrease in violent crime is largely due 

to a drop in drug-related homicides. The findings are consistent with previous studies on the 

effects of marijuana legalization and violent crime. Denver experienced a 2.2% drop in 

violent crime rates the year after legal recreational marijuana first went on sale in the state 

of Colorado, and Denver property crime plummeted by significant 8.9% over the same 

period. In Washington state where recreational marijuana was legalized in 2012, violent 

crime decreased by 10% overall from 2011 to 2014. 

A brief summary of the information above: 

The benefits that the e-commerce brings for new and existing businesses, the opportunity for 

reaching wider clientele and markets, and the amazing ability to have the product discretely 

brought to the client’s doorstep, is one of the premises that prompts the success of the 

business. Another fact that supports the foundation of this business is the ever-growing 

cannabis market that has only seen growth in past years and it’s expected to keep the same 

increasing trend in the years to come. With the growth of the cannabis market, stores and 

businesses that tend to the cannabis users’ needs emerged and will continue to pop up in the 

future. But traditional brick-and-mortar shops are gradually transitioning their business 

online for the convenience e-commerce offers. Coming to a concrete conclusion about the 

relationship between cannabis and crime is far from easy. There are papers and researches 

showcasing a drop in crime rate in some countries and states due to marijuana regulation and 

with constant analysis of legalization efforts in places like Colorado, other US states, as well 

as countries like Uruguay, the Netherlands, and Spain, a solution is bound to be found in the 

near future. 



 

 

With these premises in mind, we are strongly confident that the online shop for cannabis 

equipment business is highly profitable, feasible and can meet the demands of many 

consumers nationally as well as globally.  

POTENTIAL MARKETS 

This part of the document will explain broadly on who are the common marijuana users, 

what age group, what are their preferences, which countries have increasing/decreasing 

marijuana use trends and so on. The point of this segment is to give the reader a broader 

understanding of who the potential customer might be, which country and in what age group. 

Cannabis use trends in Europe 

UNDOC’s report, as before mentioned available on their website, states that in Europe the 

average past-year prevalence of cannabis use among the general population aged 15-64, has 

remained stable over the past decade throughout all European Union member states, at 

around 6.6%. The annual prevalence of cannabis use among younger Europeans aged 15-34, 

remains much higher at 13.3%. Around 3 million adults in Europe are estimated to be daily 

or near-daily cannabis users, of whom around 70% are males, aged 15-34.  

 

 

 

 

 

 

 

Among the higher prevalence of cannabis use countries in Europe, Germany, Spain, and the 

UK remain stable, while Denmark and France have experienced an increase in cannabis use. 

Many countries in Europe with the historically low prevalence of cannabis use, such as 

Finland, have reported an increase in cannabis use in recent years and are now high-

prevalence countries. Some of the European countries that have also displayed an increase 

in the past-year cannabis use in recent years are Bulgaria, the Czech Republic, and Sweden. 

 



 

 

 

 

 

 

 

 

 

 

Cannabis use in Africa and in Asia, however, are perceived to have continued to increase 

relatively rapidly in the past five years in comparison to the rest of the world. 

Uruguay’s cannabis clubs 

Uruguay’ Government had marijuana legalized in 2013, regulating the cultivation, 

production, dispensing and use of cannabis for recreational purposes.  

The country has a somewhat unique approach to the use of cannabis. Uruguay has venues 

that are specifically built for cannabis enthusiasts.   

Cannabis clubs are registered and accredited as “civil associations” by the Ministry of 

Education and Culture and then registered with IRCCA for the purpose of collective 

cultivation, production and use of cannabis among their members. As of January 2017, 33 

cannabis clubs had been registered in the country, each one with a minimum of 15 and a 

maximum of 45 adult members, with data about the club and its members being protected.  

Recent developments in the United States  

In 2016, voters in California, Maine, Massachusetts, and Nevada voted to allow the 

legalization of cannabis for recreational use in their jurisdictions. The approved measures 

allow adults aged 21 years and older in those four states to possess cannabis for personal use 

and to grow cannabis plants at home. The total number of state-level jurisdictions that now 

allow the use of cannabis for recreational purposes has grown to 8, plus the District of 

Columbia. Of much greater importance is that all those jurisdictions, not including the 

District of Columbia, are now licensing or are in the process of developing licensing schemes 

to enable for-profit companies to produce, market and sell a wide range of cannabis products. 



 

 

All of the states that have legalized cannabis use had prior measures allowing the medical 

use of cannabis. The following picture showcases the use of cannabis for recreational and 

medical purposes by U.S. states. The states that allow limited medical usage and no use of 

cannabis is also showcased in the picture below.   

 

 

 

 

 

 

 

High potential for successful business on the American market is backed by facts provided 

by some prominent professors and sources: 

 Roger Roffman, a professor of social work at the University of Washington, asserted 

in July 2013 that "approximately 3.6 million Americans are daily or near daily users 

of cannabis. 

 Peter Reuter, a professor at the School of Public Policy and the Department of 

Criminology at the University of Maryland, College Park, said that "experimenting 

with marijuana has long been a normal part of growing up in the U.S.; about half of 

the population born since 1960 has tried the drug by age 21. 

 A World Health Organization survey found that the United States is the world’s 

leading per capita marijuana consumer.  

 The 2007 National Survey on Drug Use & Health prepared by the U.S. Department 

of Health and Human Services indicated that 14.4 million U.S. citizens over the age 

of 12 had used marijuana within a month. The 2008 survey found that 35 million 

Americans were willing to tell government representatives that they had used 

marijuana in the past year.  



 

 

 According to the 2001 National Survey on Drug Use and Health by the Substance 

Abuse and Mental Health Services Administration, a branch of the U.S. Department 

of Health and Human Services, 41.9% (more than 2 in 5) of all Americans 12 or older 

have used cannabis at some point in their lives, while 11.5% (about 1 in 9) reported 

using it "this year.  

According to ProCon, a non-profit charitable organization which is an online resource for 

research on controversial issues, as of March 1, 2016, there are more than 1 million 

(1,246,170) medicinal marijuana patients which could be seen as potential customers for the 

products online shops for cannabis equipment has to offer.  

The following graph available on 

Statista, showcases the estimated 

retail sales of medical marijuana 

in the U.S. from 2013 to 2021, in 

billion U.S. dollars. It is estimated 

that in the year 2021 medical 

marijuana sales in the U.S. will 

reach between 4.8 and 6.8 billion 

dollars. 

There is a growing interest in the medical institutes that offer patient treatments by using the 

healing properties of the cannabis flower. The cannabis chemical cannabidiol (CBD) is used 

in treating conditions such as epilepsy, as stated on Epilepsy Foundation’s website. That’s 

the reason why scientists have been specifically breeding marijuana plants and making CBD 

in oil form for treatment purposes. These drugs aren’t popular for the recreational us because 

they aren’t intoxicating. 



 

 

The picture presented, taken from Wikipedia, showcases in which states in the U.S. cannabis 

is legalized for medicinal purposes. It can also be seen in which state has which level of 

regulation on the cannabis use as a 

mean of providing medical 

treatment. In the United States, the 

use of cannabis for medical purposes 

is legal in 29 states, plus the 

territories of Guam and Puerto Rico, 

and the District of Columbia, as of 

April 2017. There is considerable 

variation in medical cannabis laws 

from state to state, including how it 

is produced and distributed, how it 

can be consumed, and what medical 

conditions it can be used for.  

It is generally agreed upon, by a variety of papers and researches that the medicinal 

properties of marijuana really do help patients with their treatments. Scientist reviewed 

10,000 cannabis studies and concluded that marijuana shows promise for treatment of 

illnesses such as multiple sclerosis, as it was stated in an article available on the online 

newspaper “San Diego Union-Tribune”.   

The same article argues that there is no evidence that suggests marijuana causes cancer. 

Other perceived benefits of the consumption of marijuana for medical purposes is the 

reduction in depression development, anxiety, and post-traumatic stress disorder. 

The medicinal uses of the cannabis flower also allow for pain relief in patients, if the correct 

dosage is administered. Medicinal marijuana can successfully treat neuropathic pain which 

can be caused by things like diabetes, traumatic injuries and  certain type of infections. 

Many researchers, including those funded by the National Institutes of Health (NIH), are 

continuing to explore the possible uses of THC tetrahydrocannabinol (the part of the 

cannabis plant that gets people “high”), CBD, and other cannabinoids for medical treatment. 

For instance, recent animal studies have shown that marijuana extracts may help kill certain 

cancer cells and reduce the size of others. Evidence from one cell culture study with rodents 

suggests that purified extracts from whole-plant marijuana can slow the growth of cancer 



 

 

cells from one of the most serious types of brain tumors. Research in mice showed that 

treatment with purified extracts of THC and CBD, when used with radiation, increased the 

cancer-killing effects of the radiation 

A brief recap of the information presented in the pages above: 

The most common age group of cannabis consumers are the people age 15-64. In some 

countries throughout Europe, a rise in marijuana consumption is recorded. Denmark, France, 

Bulgaria, Finland, Sweden and the Czech Republic have seen a significant increase of 

cannabis users in recent years. In Africa and Asia, a huge surge of cannabis connoisseurs is 

recorded. On the other side of the ocean plateau, in South America in Uruguay, marijuana 

consumption is fully legalized and there are even establishments that garner to the needs and 

leisure of the cannabis users via so-called “Cannabis Clubs”.  While still not fully legalized 

in most of the states in North America, there are states (around 27) that have their legal binds 

loosened in terms of cannabis consumption. Some of the states that endorse the recreational 

use of cannabis are Wyoming, Oregon, California, Nevada, Colorado, Alaska, Maine, and 

Massachusetts. There are majority of papers articles and researches that endorse marijuana 

as a way of providing treatment to patients. Although legalization and regulation on 

recreational and medicinal marijuana still remain a hot and very controversial topic, it is 

generally agreed upon that cannabis causes more good than harm. The North American 

markets provide plenty of opportunities for potential profits, since both the market for 

recreational and medicinal marijuana is expected to grow in the coming years. 

COMPETITION 

In this section of the business plan, the competitors will be closely looked at, starting with a 

total of 9 competitors. Since these businesses are e-commerce based and most have 

abandoned the traditional brick-and-mortar way of business structure, gathering information 

on the competitors is mainly made up of client reviews found online, articles published on 

web-newspapers, blogs and forums. The competitors’ websites have also been thoroughly 

scanned for any useful and relevant information, which will be presented in the sections 

below.  

The competition is made out of the companies and businesses that are directly tending to the 

needs of the same client base, with the same or similar methods of delivery and product 

distribution, as well as the same general products and services. The companies below 

represent the biggest competitors to ABC: 



 

 

DANKSTOP 

Located in South Plainfield New Jersey USA, 

Dankstop is an online shop for cannabis 

equipment founded by two partners Louis 

Coniglio and Feliks Khaykin in 2014. Dankstop carries a wide selection of the highest 

quality glass pipes and smoking accessories. They stock water pipes, bubblers, concentrate 

rigs, hand pipes, Ti nails, vaporizers, accessories, and much more. They also provide free 

same-day shipment of their products to their US customers. One of the company’s strengths 

is that in the case of a damaged/broken product during shipment, they offer free of charge 

replacement. Additionally, if the client breaks a product procured form Dankstop, they give 

the client a sizeable discount on the new product purchase of the same type at Dankstop’s 

online shop. They also boast that customer service is one of their strengths as well, amongst 

others.  

The business started after the founding duo bought 22 pieces of cannabis-related glassware 

at a Las Vegas tradeshow with the intention to sell it online. They studied pot-related 

photographs, hashtags, and forums to learn about their potential customers. They believe 

that anonymous postings and online communities are important to cannabis users since they 

offer a channel where they can communicate and connect on the topic whilst staying far 

away from the public eye and avoid scrutiny. “There is an enormous cannabis community 

that is very involved on social media,” said Khaykin. 

What pulled the start-up business through the uncertainty, into the famous and well-known 

brand amongst cannabis connoisseur, is a photograph of the “Cosmic Pipe” on top of 

Reddit’s R/Trees post. What they did, was find the producer of the pipe, post a photo on 

social media and sell the pipe through their website. The company reportedly sold thousands 

of them and made their breakthrough.  

To build their online following, they created different social media accounts in order to 

appeal to various different audiences and segments. @420pieces appeals to cannabis 

enthusiasts who love photography and are interested in glass pipes. Dankstop on that account 

has almost 12,000 followers. Using the hashtag #DankDivas, they showcased beautiful 

women posing with marijuana equipment or smoking marijuana.  

Aronovich says the company now has one of the largest social media footprints in the 

industry with over 500k followers split between Instagram and Twitter. 



 

 

The company also searched for non-traditional marketing channels for their products, such 

as YouTube. While YouTube does not allow tobacco or cannabis advertisements ran on their 

platform, Dankstop sends free samples of their stocked products to about 70 YouTube 

personalities involved in cannabis, who then review the apparatuses online, in small short 

videos. 

To raise the company’s Internet search result rankings and website’s SEO, Dankstop went 

ahead and started creating their own unique contents, such as writing articles and robust 

product descriptions. They also made short “how-to” videos, videos with various 

demonstrations and so on.  They also have a free app that is available on Google Play for 

download, which allows browsing through the company’s product inventory and purchasing.  

The company also uses affiliate marketing, where other companies or personal web pages, 

link to Dankstop’ and by doing so, earn a commission on any sale. Some of the platforms 

that make use of this practice are SnapChat, Tumblr, and Pinterest amongst other.   

The shopping interface is very user-friendly, as it displays specific products that the 

customer would potentially be interested in purchasing. This means that all products are 

neatly categorized by product type, brand, price range, length, size, color and more.  

Here are the price ranges on the majority of products Dankstop has to offer: 

 Glass Bongs: from $34 up to $2,999. 

 Dab Rigs: from $29 to $1,650. 

 Glass Pipes (Hand Pipes): from $4.20 up to $179. 

 Vaporizers: from $7 up to $599. 

EVERYONE DOES IT 

In 2000, originally established as a brick-and-mortar store, 

rolling papers, vaporizers, herb grinders, hemp products, 

clothing, lava lamps, incense plus thousands of smoking 

lifestyle products are some of the products this company has to offer. Everyonedoesit.com 

is one of the first smoking accessory suppliers to begin selling equipment online. They are 

one of the biggest smoking and lifestyle accessories store with thousands of products at 

incredible prices, located in London’s busy Leicester Square.  



 

 

A senior advisor in the company, James (last name withheld on request) states that the 2003 

police operation Pipe Dreams is what really kickstarted the business. The operation was 

supposed to shut down retailers of so-called “illegal drug equipment.” While the business in 

the US was declining, the opportunities grew drastically on the UK market, where the 

company made 50% of the websites revenue. 

A company strength, according to James, besides the international marketplace presence and 

depth of product they have, is the good relationships they have established with the suppliers 

of the glass products they always seem to be on demand on the American market.  

On October 18th, 2016, Namaste Technologies, a company which operates as an online retail 

company of vaporizers and accessories, acquired certain assets of URT1 Limited and all of 

its wholly owned US subsidiaries. URT1 is one of the top 5 domains in the world for sale of 

tobacco and cannabis equipment. This means that EDIT is now a subsidiary of Namaste 

Technologies. Reportedly, last 12-month unaudited trailing revenues approximated $3.2 

million for the period ended August 31, 2016. The gross profit margin was of 53%. 

The company actively responds to client’ reviews on avid websites like Denmark’s 

Trustpilot.com, a website which publishes reviews for online businesses. Everyone Does It 

answers on both positive and negative reviews, which makes the company look even more 

professional and client-oriented, as they are able to take negative criticism and own up to it. 

The costumers are satisfied by the fast delivery of the products they ordered, overall. The 

company also reportedly receives an average of 50 million hits per month by old and new 

clients.  

 However, they also seem to have issues with the other aspects of the business, one being 

the warehouse/shipping side, where wrong items are sometimes shipped, or some items went 

missing. Another reoccurring issue was the customer service. According to SiteJabber, a 

web-based platform for consumers to find trustworthy online businesses and avoid scams, 

the company seems to have issues with timely responses to unsatisfied customers that want 

to receive a refund or other form of compensation for a faulty product they received from 

Everyone Does It. Not answering emails on time, gets customers pretty upset.  

This company’s web-store is also neatly organized, allowing going through the inventory 

with great ease due to the ability to narrow down the search for the desired items using filters, 

such as brand, price, average score by reviews, type of material, size and so on. 

These are the price ranges for most of the products Everyone Does It offers on their website: 



 

 

 Bongs: $16 - $999 

 Vaporizers:  $128 - $829 

  Pipes: $18 - $162 

  Dab Rigs: $8 - $129 

 Smoking Paper Rolls: $1.49 - $84 

 Herb Grinders: $3 - $139 

THE SMOKE CARTEL 

The Smoke Cartel, a company based in Savannah, Georgia, is a shop 

for cannabis equipment, involved in the sale of consumer products 

through online retail. They offer a great variety of high-quality glass 

pipes, water pipes, bubblers, spoons, oil and dab rigs, and various other 

accessories that are connected with smoking equipment.   

The business has its inception in 2013 when the founders Sean Geng and Darby Cox 

purchased some inventory for around $800 and then started retailing them online. By 2016, 

the business grew to a 40,000 square foot warehouse that made $5 million in revenue. 

Despite the majority of their business being conducted online, the company also has four 

brick-and-mortar shops, one in Havana the city where the business is located, one in 

Asheville, and two in Los Angeles. 

One of the founders, Geng, having previous knowledge in programming, knew that in order 

to make a competitive e-commerce website, the website would have to have fast load times 

and optimizations that make it easy for potential customers to search and find the product 

they are looking for. This greatly helped in keeping the expenses for website development 

low, and bolstered Geng’s commitment to make the best possible website for their business.  

The Smoke Cartel also is the owner of 7 branded product lines, which are used in targeting 

different markets, including Kraken Grinders, Sesh Supply, and China Glass. The Smoking 

Cartel currently has 45 employees and has 90,000 retail customers in 44 countries and has 

3,000 wholesale customers, according to OTC Markets Group, a company that provides 

market, financial as well as liquidity information on other companies. 

Despite being hindered in their efforts on promoting their business on platforms like 

Facebook and using Google AdWords, they turned to more traditional methods of obtaining 



 

 

their future client base. They offered advice, interacted with their customers, got involved in 

conversations, ran various contests and giveaways and so on. This enabled Smoke Cartel to 

engage people and communicate their brand values in a more genuine and versatile way than 

the standard product text and photography found in ads. Another platform that helped their 

company become more renown, was the Reddit community where they did an AMA (Ask 

Me Anything) and connected even more with their potential customers. Word of mouth 

referrals through their satisfied customers was also another strategy that helped the company 

immensely grow their popularity. The Smoke Cartel also hand-writes notes on their order 

forms for first-time customers, or when they are responding to customer questions. They try 

to make it very easy for customers to reach the company, whether via telephone, social media 

or e-mail.  

The company also has developed a mobile app to help customers browse through their 

inventory anywhere at any time. 

Smoke Cartel’s large selection of products is easily browsed with the set of filters they have 

set up on their page; type of product, dimensions of the product, color, price, user review 

rating and so on. 

These are the general price ranges for the products the company sells: 

  Glass Bongs & Water Pipes: $28 to $8,000 

  Dab Rigs & Oil Rigs: $28 - $4,000 

  Glass Hand Pipes: $9 - $440 

  Ashcatchers: $16  - $60 

 Glass Adapter: $6  - $89 

GRASSCITY 

While USA’s DEA operation “Pipe Dreams” rendered 

tobacco and cannabis equipment retailing obsolete in 

the US, in Europe the market was booming. In early 2000 Grasscity.com was founded in 

Amsterdam in the Netherlands, by Simon Bannink. Previously known as a shop that offered 

some smoking goodies and tourist information, now is the largest, international shipping and 

most famous shop for cannabis equipment in the world. While Operation “Pipe Dreams” 

was shutting down most of the U.S. online shops for cannabis equipment, Grasscity was able 



 

 

to continue sending Glass to the U.S. from their operations in Amsterdam. This in part 

allowed them to grow to the business they are today. 

In the period from the company’s beginnings up until now, the company has managed to 

establish a massive forum where more than 600,000 members, 20+ million posts, and 20 

million page views per month, like-minded people come together to share information and 

opinions.  

Grasscity also employed Boise Digital, a digital marketing agency that specializes in web 

development & digital advertising. They produced content for the company’s magazine, 

improved social media marketing as well as conducted influencer marketing campaigns that 

improved the popularity of the company. A couple of other promotional campaigns included 

email and PR marketing.  

Customer reviews on Trust Pilot generally have all positive thing to say. What is interesting 

is that the company seems to respond only to the very bad reviews, in a calm cool and 

collected tone, explaining what is going on with the customer’s product. This indicated the 

customer service is on point and willing to sort any potential problems or dissatisfaction that 

may occur with the customers or their products.  

The company also made proper adaptations to their website to satisfy the mobile visitors and 

make navigation more user-friendly. Grasscity also offers knowledge bases that educate 

cannabis enthusiasts in a similar fashion like some of the other competing businesses do 

(Dankstop for example). 

Similarly, as the rest of the competitors, Grasscity has also filters that make searching for 

the desired item easy. Some of their filters include product category, price, manufacturer, 

color, product dimensions and so on. 

Grasscity offers a wide palette of smoking equipment and items such as grinders and rolling 

papers, one-of-a-kind glass bongs, pipes, oil rigs, and bubblers. They also offer a variety of 

hand pipes, water pipes, and recyclers to concentrate accessories, dabbers, and nails. Their 

products are also coming from prominent brands in the cannabis industry; rolling paper 

brands as RAW, Bulldog, Smoking and Mascotte, vaporizers like Storz & Brickel and PAX, 

and of course high-end glass, with custom pieces and collaborations with ROOR, Grace 

Glass, Weed Star, Black Leaf and glass artist collectives in the USA like American Glass 

Works, Grav Labs, Medicali Glass, Pulse, Noble Glass, Jerome Baker Design and many 

more.  



 

 

These are the price ranges of the featured products on Grasscity’s online shop; 

 Bongs & Water Pipes:  price goes up to $470 

 Bubblers: product price reaches up to $300 

 Glass Pipes: $3 - $375 

 Vaporizers: $9 - $180 

 Herb Grinders: $2 - $64 

 Hand Pipes: $2 - $375 

 Rolling Papers and Blunts: $0.64 - $90 

DANKGEEK 

DankGeek is an online shop for cannabis equipment owned and 

operated by individuals with a passion for glass and smoking. The 

company is based in New Jersey and they offer a wide selection of 

water pipes, bubblers, vaporizers, concentrate rigs, accessories, and 

plenty more. On DankGeek.Com, visitors can find everything from 

Grav Labs Bongs, to Pokemon Handpipes, to Mario Brothers 

Accessories, to some pretty sweet Heady Glass.   

The company has its own line of Glass products, whilst providing a 

variety of products from a plethora of other brands. Some of those brands include; Grav 

Labs, Chameleon Glass, and Killa Glass, Empire Glassworks, Dr. Dabber to name a few. 

 The company also discretely ships and delivers the products to their clients’ residence, but 

what is truly interesting is their “extra mile” in servicing their customers. Dank Geek has the 

“Rest in Peace” program, where cannabis and/or tobacco enthusiasts post pictures of their 

favorite Glass Bong that unfortunately broke, with a note that says “Help me Dank Geek”. 

Once this email has been sent to the company, they send the person promo code to get a 

brand new favorite piece. 

This is a unique selling point that only this company has and it greatly helps in differentiating 

them from the rest of the competition. Dank Geek also provides free shipping for all domestic 

orders and shipping arrangements on the same day, as well as sending out free goodies on 

every order. The company also offers discounts to active military and army veterans. What 



 

 

is also interesting is that the company is willing to match the price of the same product with 

a cheaper price found on a different website. 

Dank Geek’s website is also organized in a tidy manner. The online shop shares similar 

filters found in other online shops for cannabis equipment; price, product category, size, 

brand etc. 

Here are the price ranges displayed on the products that Dank Geek sells: 

 Hand Pipes: $10 - $320  

 Water Pipes: $18 - $700 

 Dab Rigs: $17 - $1,00 

 Vaporizers: $16 - $599 

BILLOWBY 

Billowby is headquartered in Austin, Texas, and is a tobacco 

and cannabis smoking equipment shop that was founded in 2014 by David Matthews (acting 

CEO) with the intention to be a clean, online marketplace dedicated to creating the best 

customer experience and satisfaction.  

Customers at Billowby’s are not there to find a piece, but their favorite piece. 

A couple of reviews available on OnlineHeadShop, point to problems with the shipping of 

items, where there were mix-ups between items that were sent from various warehouses, 

which prolonged the initial time of the product’s arrival. 

The company’s customer service can only be reached by e-mail and not by telephone, this 

may be inconvenient for some customers. Additionally, Billowby operates only nationally, 

within the U.S. and does not offer international shipping. What is also interesting is that the 

company does not seem to accept bitcoin as a valid method of payment, as most of the other 

competing businesses do. The company also only offers regular shipping arrangements of 3 

to 5 business days and no option for an overnight or expedited delivery and shipping. 

Moreover, the company’s online shop is lacking a plethora of filters that are found on some 

of the other competitors’ websites, which make searching for the desired item more time-

consuming. They also do not match prices on products, which are found at lower prices on 

some other online cannabis smoking equipment shops. 



 

 

The company offers the following product with the following price ranges: 

 Vaporizers; from $59 to 399$ 

 Accessories; from $9 up to $195 

 Bongs & Water Pipes; from $35 to $485 

 Smoke Pipes; from $20 up to $130 

 Dab Rigs; $75 to $365 

MARIJUANA PACKAGING 

A&A Packaging is an industry leader in providing 

high quality dispensing containers, packaging, and a 

variety of products for all legal and medical marijuana dispensary businesses. They launched 

Marijuana Packaging on March 31st, 2014, as the “future” of wholesale dispensary supplies, 

while also targeting the tobacco and cannabis consumer niche. 

Marijuana Packaging’s mission is to offer a wide variety of highest quality medical 

dispensary and recreational smoke shop products at unbeatable wholesale prices. As more 

and more people awake to the benefits of marijuana, the company strives to offer a 

straightforward and convenient means of acquiring everything from water pipes and grinders 

to bulk orders of medicine bottles and creative custom packaging.  

Using the OnlineHeadShop website as a source, the customer reviews posted there showcase 

the dissatisfaction endured at their expense. Marijuana Packaging, according to the reviews, 

has a big problem managing, arranging shipping and product delivery to its customers. 

Despite the high praise and customer service satisfaction guarantee, they seem to misplace 

orders on multiple occasions, customer service representative sometimes answered rather 

rude to concerned customers and some shady practices were reported involving the company 

asking for the numbers of a customer’s credit card and security numbers on the back of the 

card.  Another customer review source, Yelp.com describes how the company refused to 

accept a return of a product after the client received an incomplete order. Marijuana 

Packaging also has reportedly had some questionable practices of asking credit card 

information from clients and then selling it online, according to a customer review on Yelp. 

The company offers a wide selection of plastic cannabis containers and cannabis smoking 

equipment. These are the products they sell; medicine containers, smell proof containers, 



 

 

weed bags, airtight glass jars, weed baggies, marijuana jars, concentrate containers, pipes, 

herb grinders, small glass jars, stash cans, water pipes and so on. 

The online shop has the features the more attractive online cannabis equipment shops have, 

filters for type of product, dimensions, brand manufacturer, price and so on. These are the 

price ranges for some of the products that are available on Marijuana Packaging’s online 

shop; 

  Glass Hand Pipes; $2 - $25 

  Vaporizers & Electronic Cigarettes; $6.20 - $150 

  Grinders; $1 - $90 

  Rolling Papers; $6 - $94 

  Blunt Wraps; $4 - $85 

 Glass Bubblers; $4.75 - $44.50 

 Water Pipes; $5.50 - $80 

SMOKE DAY 

Smoke Day is a retailer, specializing as an online shop for 

cannabis smoking equipment. They sell a variety of 

tobacco glass pipes, water-pipes, glass bubblers, glass 

spoons, vaporizers, scales, electronic cigarettes, detox drinks, and soon to come: culture wear 

and gifts. Founded in 2013, the Smoke Day’s conception came as an answer to the long 

shipping times of cannabis smoking equipment from companies that weren’t located in the 

U.S.A. and the high prices of glass bowls on the Internet, in comparison to the ones in the 

local shops for cannabis smoking equipment. Features that make the website stand out of the 

rest is the well-organized shop interface, with  all necessary filters to make the search for the 

desired item less time consuming and easily achievable. Next, to every product, there is a 

brief and educational description of the product, what are their features and specifications. 

The website TrustPilot showcases some positive and negative reviews of the company, made 

by prior customers. The vast majority of reviews are positive, placing the shipping time of 

the items in very high regard. However, there are some customers that felt cheated, in the 

case where the company allegedly delivered a faulty product to a customer, after multiple 

video recordings sent to the company of the damaged product, they still refused to send a 

product replacement. Another negative critique was targeted at the misleading designs the 



 

 

company allegedly used on their products. This customer was aware that product designs 

may vary, but the product they received had a drastic change in design, and reportedly looked 

nothing like the image of the product found on Smoke Day’s online-shop. 

Below are the price ranges for the products Smoke Day has to offer; 

 Glass Pipes; $9 - $89 

 Water Pipes; $10 - $250 

 Bubblers; $15 - $95 

 Wooden Pipes & Smoking Pipes; $7 - $30 

 Grinders; 7$ - $13 

 Smoking Accessories 

KING’S PIPE 

 King’s Pipe is an online shop for tobacco and cannabis smoking 

equipment, located in the city of Santa Fe Springs, California. 

Launched in 2014 by Big Knoll, Inc., King's Pipe is driven by the 

desire to find customers their perfect products, whilst providing 

concise product information, matched with high-resolution 

pictures. The company offers a vast selection of water pipes, scientific glass bongs, oil rigs, 

dab rigs, bubblers, glass pipes, recyclers, smoking accessories and vaporizers. They pride 

themselves on the high quality and reliable glassware, as well as the ease of maneuvering 

through their website and the friendly customer service. One drawback of the company is 

that it delivers their products only to customers that are residing in the USA and Australia. 

On the other hand, the shipments throughout the US are free, courtesy of UPS which usually 

delivers the product within 7 business days. The 7 day delivery period in some cases is 

shortened and can be a pleasant surprise for King’s Pipe’s customers. 

Customer reviews on Onlineheadshop are positive, as most company customers received 

their cannabis smoking equipment in a timely manner, correct pieces and items were 

delivered, and in the case of a mix-up, the customer service was quick to provide the 

customer a beneficial solution. The free items that are included in the majority of shipments, 

also seem to be well received and appreciated by the customers. 

These are the price ranges of the products that are available at King’s Pipe online cannabis 

equipment shop; 



 

 

 Glass Water Pipes and Bongs; $500 - $17 

 Dab Rigs, Oil Rigs, and Vapor Rigs; $20 - $500 

 Bubblers; $17 - $235 

 Glass Pipes and Hand Pipes; $9 - $140 

 Smoking Vaporizers; $19 - $600 

 Grinders; $15 - $145 

 Other Smoking Accessories 

LEGAL OVERVIEW 

Different articles of smoking equipment are legal or illegal depending on state/country law. 

Whether one can have an inventory of these articles depends on the laws of the state/country 

the person is a resident of. 

The federal government has defined paraphernalia as, “any equipment, product, or material 

of any kind which is primarily intended or designed for use in manufacturing, compounding, 

converting, concealing, producing, processing, preparing, injecting, ingesting, inhaling, or 

otherwise introducing into the human body a controlled substance…” There is a loophole in 

this definition allowing for bongs, grinders, pipes, and many other smoking accessories to 

be sold and purchased with a lowered fear of prosecution, and the key term is “controlled 

substance.” 

The term “For Tobacco Use Only,” is popping up all over the tobacco and cannabis smoking 

equipment shops in window fronts where it’s sold; “bong” is being replaced with the term 

“water pipe.” Shop owners make it clear to customers, and the government, they are not 

selling items to aid in the use or consumption of marijuana, which is still considered an 

illegal substance in many places. Rather, these items are marketed for use with pipe tobacco 

or hookah products, both substances which are completely legal anywhere in the USA. 

The main thing is for smoking tobacco and cannabis equipment retailers to not describe, 

promote or sell their items as “Weed” or “Marijuana” products and equipment, since using 

those keywords could cause some major legal issues.  

 

 

 



 

 

INTERNAL ANALYSIS 

The internal analysis will showcase how the business will actually function. It will expand 

upon the business’ competencies and aspects that could be improved in the future. The 

internal analysis will provide insights which will enable ABC’ operations run smoothly, 

reach bigger client base, and leave customers satisfied with both, product and service. The 

business model will detail how the business will operate at its core. The following subchapter 

will elaborate on how the business can promote itself, expand upon their inventory and their 

products on the market. The process workflow will display how the main process that 

generates money for the business will unravel, and lastly, the organizational structure will 

familiarize the reader of the business plan with who are the persons behind this business and 

how the business will be structured. 

BUSINESS MODEL 

The purpose of this business is to make tobacco and cannabis equipment more available to 

consumers worldwide. This industry (online shops for cannabis equipment) is fairly new and 

untapped, with a lot of potential, and ABC’s approach will employ the drop-shipping 

business model as their primary way of conducting their business and becoming a leader in 

this niche.  

ABC will post products on their website, where customers will be able to place orders and 

pay for the desired items online. After that, the company will fulfill the order by placing an 

order for that same product from the supplier who delivers it to the customer. This enables 

the business to have global exposure, as well as the ability to retail and ship their products 

to customers worldwide. 

PRODUCT/SERVICE SPECIFICATION – 4P  

With the help of the 4P/7P marketing mix, an insightful 

analysis will be conducted, which will enable the 

business’ products, or a combination of them to be 

placed in the right time, on the right place, with the right 

price. This will allow the focus of the marketing and 

promotional efforts of the company, to be better 

adjusted and aimed the correct customer base.  

 



 

 

PRODUCT 

A product is an item that is built or produced to satisfy the needs of a certain group of people. 

The product can be intangible or tangible as it can be in the form of services or goods. 

ABC will offer a variety of products that tend to the tobacco and cannabis consumer’s needs 

around the globe. ABC in their basic product portfolio will include: 

 Water Pipes - Also known as a bong, is a filtration device generally used for 

smoking cannabis, tobacco, or other herbal substances. ABC will have a wide 

selection of bongs such as; beaker bongs, straight tubes, perc bongs, heady bongs, 

mini bongs, large bongs, thick glass, ice catcher bongs, American bongs, cheap 

bongs, silicone and themed bongs. 

 Glass Pipes - A hand pipe is a device made to allow the user to inhale or taste 

smoke or vapor derived from the burning or vaporization of some substance. The 

selection will consist of; Spoon Pipes, Steamrollers, Chillums, Sherlocks and 

Glass Blunts. 

 Bubblers - Bubblers borrow aspects from both hand pipes and tobacco bongs/glass 

water pipes to generate a glass piece that takes the best attributes from each. 

 Vaporizers and vaporizer accessories - A vaporizer is a device used to vaporize 

the active ingredients of plant material, commonly cannabis, tobacco, or other 

herbs or blends for the purpose of inhalation. Some of ABC’s vaporizers product 

collection; Concentrate Vaporizers, Dry Herb Vaporizers, and E-Liquid 

Vaporizers. 

 Oil and Dab Rigs – Oil and Dab rigs are a specific type of water pipes used 

primarily for smoking oils, extracts, or concentrates. The company will offer the 

following types of dab rigs; Beaker Rigs, Straight Tube Rigs, Perc Dab Rigs, 

Heady Dab Rigs, Bubbler and Recycler Rigs. ABC will also have Dab Nails & 

Tools for sale.   

 Various Accessories – the various accessories selection that ABC offers, consists 

of; Grinders, Ashcatchers, Glass Adapters, Downstems, Glass Bowls, Drop 

Downs & Reclaimers, Rolling Papers other smoking accessories. 

In the future, the number of products, the product range and type and will expand as the 

business and its operations increase in size accordingly. Moreover, the business will also 



 

 

develop its own line of products, as the brand and company name reaches more international 

recognition. 

PRICE 

The price of the product is basically the amount that a customer pays for to enjoy it. The 

argument for establishing high prices for a product usually means that the products are of 

high quality. On the other hand, if a company is new to the market and has not made a name 

for themselves yet, it is unlikely that the target market will be willing to pay a high price. 

There are a couple of pricing strategies that are commonly used nowadays. In order to grab 

the customer attention and secure profits, ABC will use the Market Penetration Strategy. 

This strategy is ideal for this industry, since it’s still in its growing phase, and in this part of 

the industry cycle is where the Penetration Strategy prevails. In the growth phase of an 

industry, customers are willing to pay according prices for new but previously proven 

products, with cheap productions. This way, the business is able to develop relationships 

with new customers willing to try new products from a new company, which sells them at a 

lower price. 

The Market Penetration Strategy is a price war; it goes for the deepest price cuts, striving at 

every moment to have the price of the products to be the lowest on the market.  

ABC will have an average price of $50 on the majority of their products.  

PLACE (DISTRIBUTION) 

Placement or distribution is a crucial part of the product mix.  

Since it’s an e-commerce business, the business will be in a position to sell and distribute 

products that are accessible to buyers worldwide, by employing the distribution services of 

3rd party businesses. The services from the third party business will deliver the items of the 

client right to their doorstep. 

With the use of e-commerce, every person interested in tobacco and cannabis smoking 

equipment with access to the Internet is a potential customer. 

The company will conduct its business online via their website in the beginning, from the 

office in Israel. The company intends to rent a warehouse in California USA within the first 

six months of operations. Future warehouse expansions are set for Europe, even Canada, 



 

 

once marijuana regulations are laxer. Once the Canadian law and regulatory bodies overrule 

the illegality of cannabis consumption, this country will be another location where ABC will 

rent a warehouse for its products and items. This way, ABC’s product range will be expanded 

significantly as they will be able to offer better and more convenient shipping deals for their 

customers.  

PROMOTION 

The Promotion is a very important component of marketing as it 

can boost brand recognition and sales. Promotion is comprised of 

various elements like Sales Organization, Public Relations, 

Advertising, Sales Promotion etc. 

ABC will focus heavily on this element of the marketing mix, as it’s one of the cornerstones 

for the success of the business venture. These are some of the ways ABC will reach out to 

the stoner niche, draw customers in and make sales: 

 Company Logo and 3D character model 

ABC already designed the company logo, which will make the company easily memorable. 

What will also add to the brand and company recognition, is the 3D character of the 

chipmunk, which will be featured in a promotional video on YouTube, which will attract 

huge viewership and customer base. The branding of the chipmunk, as well as the video, 

will go viral and amass a big client base, interest and following. The company is the only 

one in the industry that is using their brand in this manner, thus presenting something new 

and fresh to the customer masses, whose interest will surely be piqued.   

 YouTube Presence 

The 3D animated character will be used furthermore in the creation of whole youtube video 

series with the chipmunk as the main character, accompanied with Mr. and Mrs. Chipmunk, 

as well as other interesting characters, which will provide entertainment to ordinary youtube 

visitors and especially to ABC customers. The video series aim at creating massive traction 

for the company’ brand recognition and exposure. ABC is the pioneer in this endeavor, since 

none of the competitors are using their brand and company logo in this manner, whilst 



 

 

targeting the stoner niche. ABC will make their video series available on their YouTube 

channel, which will go viral and gain a cult following like other short- comedic 3D animated 

character series, like Element Animations’s “The Crack”. 

This is an early preview of the main character models that will be used in the 3D animated 

series and all marketing and promotional campaigns;  

 

 

 

 

 

 

We have selected a couple more 3D animation channels which managed to attract sizeable 

viewership and subscription base for their animated videos. ABC aims to be the most visited, 

liked and subscribed channel in this segment. Here are the 3D animation channels that stood 

out: 

 The CGBros are a channel that provides educational and 

inspirational examples in Computer Graphics Imagery from around 

the world: 3D Tutorials, 3D Animation, Behind the Scenes/Making 

of VFX, Motion Graphic Design, Show Reels, Gaming, and plenty 

more. The channel has also a couple of animations that were awarded multiple 

awards and Oscar nominees for the exemplary animations; “Hey Deer!” and “Sweet 

Cocoon” to name a few. The channel is just a bit shy of 2 million subscribers and has 

over 673 million views.  



 

 

 Element Animation is a 3D animation channel that creates 

animations based on the popular video game “Minecraft”. Some of 

their most popular animations are “The Crack!” series, which follow 

exciting events in the lives of a couple of talking eggs, as showcased 

in an episode, “The Fugitive”. The channel has 2.3 million subscribers and over 566 

million views. 

 FuturisticHub’s 3D animations are mostly based on the video game 

“Minecraft”. They also have developed the “In Minecraft” (Five 

nights at Freddy’s animation) series and “If Minecraft”(Minecraft 

vs Real Life) and keep busy on a variety of other projects. The 

channel has a subscription base of 1.1 million, and viewership of over 430 million. 

 CGMeetup makes animated videos that with the help of 3D 

modeling, CGI, visual effects and motion capture. They also upload 

videos on how to do animation like them, game animation videos, 

sci-fi shorts and so on. “Selfie Cat” is an example of the 3D short 

films they make The channel has over 1 million subscribers and over 320 million 

views. 

 Keshen8 is another animations channel, which bases its animations 

on the popular LEGO brick building world. Some of the comedic 

animations can be viewed on the playlist available here. This channel 

has a bit over 358 thousand subscribers, and over 181 million views. 

 MadArtistPublishing deals with 3D CGI Short Animated Films, 

Showreels, VFX Breakdowns and Cinematic Trailers. Some of 

their work can be found in the “Cute & Family Friendly” playlist 

on their channel. The channel has around 220.000 subscribers and 

over 66 million views. 

In addition to the animation channels that were presented above, this is a list of the 100 

most subscribed film and animation channels on YouTube. 

 List of 100,000 already interested customers and clients, already willing to 

purchase marijuana smoking equipment! 

The important thing that gives the company a head start, is that the business will not search 

blindly for potential clients and customers on the market. ABC has already a contact list of 



 

 

astounding 100,000 customers who are already interested in the tobacco and cannabis 

smoking equipment. Word of mouth is also a promotional strategy that will be used by ABC. 

The online buzz, complemented with the networking of various conferences, fares, 

conventions, and events, will boost the public’s awareness of the business and increase the 

company recognition, client base, thus generating company sales and profits. 

 Social Media Marketing 

Social media often feeds into the discovery of new content such as news stories, and 

“discovery” is a search activity. Social media can also help build links that in turn support 

into SEO efforts. ABC will be present on every relevant social media platform, the likes of 

Facebook, Instagram, Twitter, Pinterest, LinkedIn, YouTube and Reddit. While unable to 

openly promote cannabis smoking equipment on some of these platforms, the buzz that will 

be created on the social media platforms which don’t scrutinize smoking equipment, will 

pique the curiosity of every visitor on either of these popular social media websites and direct 

their attention to ABC. 

 Content Marketing 

Content marketing is all about storytelling – and humans have told stories for as long as they 

could speak. The company will consistently and religiously post and publish articles, texts, 

new exciting and developing stories that are related to the cannabis industry and the stoner 

niche. Not only the videos and articles that will be posted regularly, but the upcoming ABC’s 

video series are also a part of the strategy which will create, develop and immerse audiences 

in the stories that ABC has to tell. Once the audience is familiarized with the company and 

their products, sales are guaranteed to follow.   

 Content Promotion 

ABC will expand upon the initial contact list of 100,000 cannabis smoking equipment 

enthusiasts, compiling many more mailing lists which will have the newest offers, news, and 

articles made by the company. These emails won’t be generic and blatant. They will 

immediately address the potential client, greet them with a personalized message and enough 

information about ABC, that will leave the potential client wondering – “What was that 



 

 

about?” and yet, yearning to discover more. ABC will promote its products and company 

through affiliate and influencer marketing practices. The affiliate marketing will reward 

websites, with a commission if a sale is concluded on a ABC’s product via websites that 

promote the company’s products. The influencer strategy will engage renown personas that 

are popular in the cannabis consumption culture that will receive free smoking equipment 

from the company and endorse the product and the promote the company. Native 

advertisement on networks and platforms that promote cannabis will also be conducted. 

 YouTube Videos 

ABC aside from the 3D animated series, will also regularly upload videos on YouTube. This 

videos will showcase current and/or upcoming cannabis smoking equipment and items, what 

is the way for their proper use and maintenance, how they function, details on the piece’ 

specifications and dimensions. Furthermore, there will be new “How To” and “Review” 

series, which will educate audiences how to use their smoking equipment correctly/ how to 

decide on purchasing a specific piece of smoking equipment/ how a particular smoking piece 

of equipment is made etc. all that, accompanied with useful and well-informed reviews on a 

variety of cannabis and tobacco smoking pieces of equipment.  

 Blogging 

The visitors on the website despite being able to browse and shop for their desired items, 

they will be able to read original blog posts, product descriptions, and personally written 

articles that will satiate the customer’s interest and will open channels for discussion between 

the company, potential clients, and casual web surfers. The website will offer consistent 

blogs discussing fresh, new and interesting news regarding cannabis and smoking 

equipment, paired with a glossary of terms for the newbies just being introduced into the 

smoking culture. This way ABC will be able to show off the expertise the team has in this 

niche and gain trust and credibility with the audiences. Blogging will also make a perfect 

platform for affiliate products and sponsor promotions, which will generate additional 

sources of revenue. 

 Other promotional tactics  



 

 

Since the promotion of smoking equipment on platforms like YouTube is forbidden, as well 

as the use of Google AdWords, ABC will spare no expense in the engagement of alternative 

and creative promotional campaigns and tactics. 

 What ABC will do for its customers is offer sizeable discounts on glass smoking 

equipment for the loyal customers. In the case where a customer has their glass 

bong/rig shattered or broken, the company will offer incentives for customers to 

continue shopping at ABCs. Additionally, a customer loyalty program will be 

underway, which will reward loyal customers who make multiple purchases will be 

awarded free merchandise, various rewards, coupons, or even advance released 

products. 

 Lastly, the company will employ the PPC (pay per click) marketing model and use 

the sweepstake contest to award and further promote the company’s products, the 

company name, and brand. 

PROCESS WORKFLOW 

In the process workflow segment of the business plan, an illustration describing the dropship 

model of business and how exactly this business will generate profit will follow: 

 

 

 

 

 

 

 

1. The customer finds a desirable item and places an order for the item while paying for 

it on ABC’s website. 

2. ABC forwards the order to the supplier which receives payment in return from ABC 

for the item. 

3. ABC’s supplier delivers the item’s right to the client’s doorstep. 

2.ABC

3.Supplier

1.Customer



 

 

The way the business earns its profit is by applying a Markup of 100% on the product’s retail 

value. 

ABC plans on renting its very own warehouse in the first 6 months of operations in the US, 

and later in Europe. Doing this, the business will be able to stock their inventory with a 

plethora of products in their own warehouses and lower the chances of not having a specific 

product and will significantly shorten the delivery time.  

HUMAN RESOURCES - WORKFORCE 

ABC will be a limited liability company founded by 3 partners; XYZ, YXZ and ZYX. These 

founders will be responsible for managing the company and its operations, more specifically; 

 CEO – XYZ 

 CMO – YXZ 

 COO/CFO – ZYX 

The rest of ABC’s staff and employees will be presented in the spaces below. 

ABC will have an expert web development technician who will take care of the company’ 

website and make sure it everything works properly and is in order.  

The team that will be responsible for creating the ABC characters, stories and series will be 

the 3D expert and the Scriptwriting & Storyboard expert. 

An SEO expert will be also hired in order to make looking up the company online way easier 

and faster. 

In order to manage and create the online media buzz regarding the company, a social media 

expert will also be employed in ABC’s team. 

For the customers and visitors to ABC’s website that are interested in discussing, 

commenting and learning more about cannabis, marijuana smoking equipment and all 

related topics, an expert who will dedicate their time on Discussion boards, Cannabis forums 

and simultaneously do Blog commenting, will also be employed. 

The Expert content writer will immensely enrich ABC’s forum and article base with, fresh, 

useful and knowledgeable written content. 

An Expert blogger will also be hired for maintaining and managing the company’s blog with 

new and exciting content and posts. 



 

 

ABC will uphold and will stand only for the highest and utmost professional customer 

service, and in light of that, ABC will hire a Professional Company that will handle the 

customer service.  

The purchase of a cannabis smoking equipment online greatly depends not only on the 

quality and characteristics of the piece but also on the sublime photographic capture of the 

item/s itself. In order to make sure the products and items ABC will sell are presented as 

skillfully as possible, an Expert photographer will be employed in the company’s service. 

Proper warehouse managers will be hired for managing the warehouses in the US and 

Europe. In each warehouse, there will be 3 workers employed, which will make the order 

fulfilments. Making sure the warehouse managers and workers are safe, ABC will hire 2 

security guards for each warehouse.  

Additional managers that will help out in managing the email marketing campaigns, as well 

as the digital marketing endeavors will be employed in ABC’s service. 

The company intends to hire 3rd party bookkeeping and accounting specialists. One for each 

position.  

In order to make sure that ABC offers only the highest quality and best tobacco and cannabis 

smoking equipment, a Product analyst and an experienced Buyer will be hired as well. 

SWOT AND RISK MANAGEMENT 

The analysis that follows has the purpose of establishing the strengths and weaknesses of the 

business venture. It will also showcase the potential threats and opportunities. The aspects 

that influence the well-being of the business, come from the business’ external and internal 

environment. With the knowledge garnered from the analysis, the business will be able to 

guide itself through the uncertainties and potential threats with greater ease and have a clear 

focus on achieving their goals. 

 

 

STRENGTHS 

The strength of a business comes from the business itself, meaning it’s an internal factor that 

can be controlled and influenced by the business/company. Generally, business strengths 



 

 

involve strengths in the organization and business processes, the way the business is 

structured, working culture, human resources etc. 

These are the strengths for ABC: 

 The business is able to make shipments and delivery of its products worldwide. 

 Customer service that is always responsive, tending and looks to resolve the issues 

in a way that leaves the customer satisfied. 

 The penetration strategy ABC will exercise, allows the business to always offer 

good and yet competitive pricing for the products it has.  

 Logo and 3D character model of the ABC. The logo and the 3D model will act as 

catalysts in the process of familiarizing the public with the company and their 

products. This concept will also be used as a practical marketing strategy which will 

spread the awareness of ABC’s brand and name. 

WEAKNESSES 

The weaknesses of the business are the factors that hinder the success of the business. They 

can be influenced and changed, and it’s best to identify them as soon as possible so proper 

actions in avoiding/overcoming them are taken. 

These are the perceived weakness of the business: 

 New player on the market. The company name and brand are unknown to the 

public, people may take a long time before trusting the company and their services. 

 Not having a product/item warehouse.  Not having a warehouse, puts the company 

at the risk of paying higher shipping rates, since the products could be delivered from 

any warehouse around the world. Not being in a possession of a warehouse, also 

slows down the time necessary for the item delivery and the delivery process itself. 

 Since the business will start fully online and if it’s not hosted on the right platform, 

the risk of site crashes, and therefore disabling any purchases during the downtime, 

is a serious weakness that can put the business sales in jeopardy. 

 Lack of human contact. Some people prefer the traditional ways of purchasing 

products, where they can ask around the product in person and make inquiries. 

OPPORTUNITIES 



 

 

The opportunities in the business world, mostly come from external influences, which are 

out of the control range of a company. Most of the times these external influences originate 

from a variety of Political, Economic, Social and/or Technological factors/trends that are 

present in the industry. 

These are some of the opportunities available for the company: 

  Reliable and trustworthy delivery partners. If ABC partners with a reliable 

delivery business, delivering the items and products on time will surely make a 

difference between another online shop, and a business which delivers on its 

promises. 

 Unique glass smoking equipment exposure. The business can look for 

artists/producers of glass smoking equipment and promote and sell their unique 

products on the website. It works both ways, receiving acknowledgment, reputation 

and financial compensation for the company and for the artist once the item is 

retailed.  

 Access to customer lists. ABC will procure lists containing 100,000 customers who 

are already interested in the products and items the company has to offer. Gaining 

access to multiple lists of this kind can increase the company’s customer base 

quickly. 

 Growth in the cannabis market. Medicinal marijuana sales are projected to grow 

up to $13.3 billion in 2020. Recreational marijuana sales are expected to reach $11.2 

billion by 2020. These statistics show that the growth of the market, and consumers 

of marijuana, which are directly related to the growth of ABC’s client base, will only 

rise and go upwards. 

THREATS 

The external environment factors that can cause issues and difficulties for the business are 

known as threats. The company cannot directly influence them or change them. This leaves 

the business predicting the possible future threats, and acting accordingly. 

Here are the threats for ABC: 

  Customers that prefer visiting brick-and-mortar shops because of their personal 

touch and the relationship that customers get to develop with a retail location. 



 

 

  Security and credit card fraud. These are serious risks when dealing with online 

shopping. Customers that are unable to identify scams and scammers, expect the 

website to be extraordinarily protected and verified, so most of the customers can 

trust and use it. 

 Reverse logistics. If a customer is unsatisfied with the purchase, ABC will have to 

issue refunds and ship back the goods and refund the costs, which may leave a gap 

in the business’ projected finances.   

 Refunds. Refunds are an important part of building trust with the customers, and it 

can hamper conversions if the company doesn’t recognize that refunds will 

sometimes be required. However, the practice of frequent refunds will lower ABC’s 

cash flow, which is very important in the early stages of the business as the company 

still seeks to reinvest all profits in obtaining new items and keep paying refunds to 

the minimum. 

Strengths: 

• Worldwide shipment and product delivery 

• Superior customer service to other competitors 

• Good and competitive pricing 

• Innovative Brand promotion strategies 

Weaknesses: 

•  New and unknown player on the market  

•  No warehouse for products and items  

•  Technical issues hindering sales  

•  Lack of human contact  

Opportunities: 

• Reliable and trustworthy delivery partners 

• Unique glass smoking equipment partnerships 

• Access to customer lists  

• Growth of the marijuana market 

Threats: 

• Customers preferring brick-and-mortar shops 

• Security and credit card frauds and scams 

• Reverse logistics 

• Refunds 

RISK ANALYSIS 

Risk analysis is the systematic study of uncertainties and risks that are encountered in 

business, public policy, and many other areas.  Risk analysis seeks to identify the risks faced 

by an institution or business unit, understand how and when they emerge and estimate the 

impact (financial or otherwise) of adverse outcomes.  



 

 

The purpose of the risk management section is to look at the weaknesses and threats of the 

business more closely, view and assess the risk of failure, as well as provide viable solutions 

on how to avoid them, if possible. 

The probability of the “risk” occurring, will be rated on a scale to 5, with 1 being the lowest 

and 5 the highest grade. The “risk” impact on the business will be rated in the same manner. 

When the risk probability and impact values are multiplied, a total risk value is gained. The 

total risk value presents the intensity of the risk it has on the business, where 25 is the highest 

and 1 is the lowest value.  

Risk Probability Impact Total Action 

New and unknown 
player on the 
market 

5 4 20 Risk  Mitigation 

Overcoming this weakness is possible by the 
strong and aggressive company, product, team and 
brand promotion. 

No warehouse for 
products and items 

5 2 10 Risk Mitigation 

Although the business will rent a warehouse after 
6 months, ABC should carefully plan and execute 
product and item purchases, in order to avoid 
overbuying and not being able to store the items 
somewhere safely or sell them. 

Technical issues 
hindering sales 

3 5 15 Risk Mitigation 

Testing and simulations should be run on the 
website to ensure proper working. Keeping daily 
backups of files, databases etc. -Perform check-
ups on the server to make sure the website doesn’t 
have basic data caps in place with the website host. 
Use content delivery network (CDN) to optimize 
delivery of content (media, music, pictures etc.) 

Lack of human 
contact 

2 3 6 Risk Mitigation 

After providing the best shopping experience to 
the customers that come to the website, there are 
good chances they will tell and convert friends and 
acquaintances, which are otherwise skeptic of 
online shopping, of the quality of service and 
products the website offers. 

Customers 
preferring brick-
and-mortar   

1 2 4 Risk Mitigation 

There are always going to be consumers that prefer 
the brick-and-mortar shops. The e-commerce 
industry has been growing in the past, and it will 



 

 

FINANCIAL PLAN 

The financial plan is a comprehensive evaluation of a company’s current and future financial 

health by using currently known variables to predict future cash flows, asset values, and 

withdrawal plans. These metrics are used along with estimates of asset growth to determine 

if an entity’s financial goals can be met in the future, or what steps need to be taken to ensure 

that they are. In the section below, the financials for ABC will be presented, along with the 

assumptions which were used in the makings of this financial model.  In our projections, we 

made calculations for the first three years of the business’ operations 

ASSUMPTIONS 

certainly continue to do so in the future, this 
provides opportunities for the traditional brick-
and-mortar establishments to enhance their market 
presence and go online. 

Security and credit 
card frauds and 
scams 

 

2 5 10 Risk Mitigation 

ABC can make use of secure connections for 
online checkouts and strong SSL (Secure Sockets 
Layer), employ an address and card verification 
system (AVS), require strong passwords, set up 
system alerts for suspicious activities and other 
defensive measures. 

Reverse logistics 4 4 16 Risk Mitigation 

In the case where a product needs to be shipped 
back, the company should make sure the 
transporting company handles the fragile goods 
properly. Everything should be systematized in 
order to avoid errors in tracking and stocking of 
goods. Turnaround time should be calculated from 
the customer returns to the shipment of the 
replacement. The tracking system should be 
framed in a manner that enables clear tracking 
while providing delivery reports to the sender as 
well as to the receiver. 

Refunds 4 4 16 Risk Mitigation 

Refunds will happen, they will be demanded. 
What ABC can do is carefully select and ship the 
correct item, try to arrange a safer transition of the 
item from the supplier to the customer and be 
truthful in the description of the products in order 
to avoid and cut down on unsatisfied customers 
and potential refunds. 



 

 

These are the assumptions on which the model is based; 

1. The average revenue earned per product will be $50 (100% markup on the purchasing 

cost of $25 per item), and the company will sell 8,000 pieces of product. 

2. The costs for obtaining the 8,000 pieces of product in the first place, will cost the 

company $25 per item. 

3. It was assumed that the company will work 8 hours per day, 22 days per month, and 

12 months a year. 

4. It was assumed that all of the executive team of ABC (CEO, CFO, and COO/CMO) 

will earn $4,000. E-mail marketing manager will earn $1,000 per month. The graphic 

designer will also receive $10 per hour. $5 per hour will be the salary of the social 

media manager, as well as the salary of the content writer. It was also assumed that 

after 6 months, the company will employ 3 workers in their new warehouse, with a 

salary of $13 per hour each, and additional 3 more warehouse workers for the 

warehouse in Europe, which will be rented sometime in the future. 

5. The monthly cost of having an office in Israel is $500. 

6. Monthly expenses for all promotional and marketing activities will amount to $1,000. 

7. Costs for administrative and other expenses on a monthly base are $1,000. 

8. The corporate taxation for a business in Israel is 25%. 

9. $100,000 will be the expenses that cover all necessary equipment for operating the 

warehouse in USA. Their depreciation period is estimated at 5 years, or 60 months. 

Another $100,000 are registered as investment in equipment for the warehouse in 

Europe, which will be rented sometime in the second year of operations. 

10. Around $3,000 are the costs reserved for obtaining computers, which will be 

depreciated in a time period of 1 year or 12 months. 

11. The amount of initial capital for the business is $50,000. 

12. The monthly (assumed) salaries were added for the majority of ABC’s employees: 

 Customer Service - $1,200  

 Marketing Project Manager - $1,500  



 

 

 SEO (Search Engine Optimization) - $1,000  

 SMM (Social Media Marketing) – $1,000  

 Content Writer - $2,500  

 Blog Manager - $1,000  

 Content Personnel - $500  

 Web Developer/Designer - $1,000 

 Content Outreach Specialist - $1,500 

 Photo Expert - $500 

 USA Warehouse Manager – $4,000 

 Europe Warehouse Manager - $4,000 

 Digital Marketing Manager - $2,000 

 Bookkeeper - $1,500 

 Accountant - $2,000 

 Product Analyst & Buyer - $2,000 

 3D Animation Expert - $2,000 

 Script Writing & Storyboard Expert - $2,000 

 2 Warehouse Security Guards (1 for each warehouse, the second one starting 

once the warehouse in Europe is rented, somewhere in the middle of the 

second year of operations) - $13 per hour each 

13. Few other indirect monthly expenses were assumed as well: 

 USA Warehouse Rent – $4,000 

 Europe Warehouse Rent - $4,000 

 Salesmango Email Tool - $700 

 Shopify/Dropify/Findify - $1,000 

 Shopify Apps - $250 



 

 

 USA Warehouse Set Up - $50,000 (It was assumed that setting up the 

warehouse would take two months, so the $50,000 expense was split, $25,000 

calculated in May and the other $25,000 in June) 

 Traveling Cost for Setting Up the USA Warehouse – $10,000 (It was assumed 

that these expenses would take time planning, and they were spread out 

through a period of 5 months, from January to May, each month accounted 

for $2,000) 

 Europe Warehouse Set Up – $35,000 (These expenses were assumed to 

happen in the second year of operations, somewhere in the middle of the 

second year, 

  in the months of May and June $17,500 in each month,) 

 Traveling Cost for Setting Up the Europe Warehouse - $7,500 (These 

expenses were calculated for the second year of operations, spread-out from 

January to May, with a $1,500 expense in each month) 

14. It was assumed that ABC’s will experience Average Annual Growth Rate of 10%, 
each year. 

INCOME STATEMENT 

The Income Statement (or Profit &Loss Statement) is the financial statement that reports the 

company's financial performance over a specific accounting period. Financial performance 

is assessed by giving a summary of how the business incurs its revenues and expenses 

through both operating and non-operating activities (direct and indirect costs). It also shows 

the net profit or loss incurred over a specific accounting period. 

Profit & Loss Statement 
    

 1st year 2nd year 3rd year 

Total Revenues  $                7,440,000   $              13,200,000   $              18,960,000  

    

Direct cost:    

    

Direct cost per item  $                3,720,000   $                6,600,000   $                9,480,000  

Total Direct Costs  $                3,720,000   $                6,600,000   $                9,480,000  

    

Gross Profit  $                3,720,000   $                6,600,000   $                9,480,000  



 

 

% of Revenues 50.0% 50.0% 50.0% 

    

Indirect cost:    

Salaries  $                   558,144   $                   781,728   $                   781,728  

Rent & Other Administrative expenses  $                     18,000   $                     18,000   $                     18,000  

Marketing & Sales expenses  $                     12,000   $                     12,000   $                     12,000  

USA Warehouse Rent  $                     28,000   $                     48,000   $                     48,000  

Europe Warehouse Rent  $                     48,000   $                     48,000   $                     48,000  

Salesmango Email Tool  $                       8,400   $                       8,400   $                       8,400  

Shopify/Dropify/Findify   $                     12,000   $                     12,000   $                     12,000  

Shopify Apps  $                       3,000   $                       3,000   $                       3,000  

USA Warehouse Set Up  $                     50,000   $                            -     $                            -    

Cost of Travel to Set Up the USA Warehouse  $                     10,000   $                            -     $                            -    

Europe Warehouse Set Up  $                            -     $                     35,000   $                            -    

Cost of Travel to Set Up Europe Warehouse  $                            -     $                       7,500   $                            -    

Total Overheads  $                   747,544   $                   973,628   $                   931,128  

    

Earnings before Interest, Tax and Depreciation (EBITDA)  $                2,972,456   $                5,626,372   $                8,548,872  

% of Revenues 40.0% 42.6% 45.1% 

    

Depreciation  $                     12,750   $                     42,750   $                     40,000  

Interest Expenses  $                            -     $                            -     $                            -    

Earnings Before Tax (EBT)  $                2,959,706   $                5,583,622   $                8,508,872  

    

Less: Corporate Tax  $                   739,927   $                1,395,906   $                2,127,218  

Net Profit  $                2,219,780   $                4,187,717   $                6,381,654  

% of Revenues 29.8% 31.7% 33.7% 

    

Cumulative profit  $                2,219,780   $                6,407,496   $              12,789,150  

The total projected revenues for the company’s first three years of functioning are 

$7,440,000 in the first year, $ 13,200,000 in the second and $18,960,000 in the third year. 

The total direct costs per item for the first year are $3,720,000, 6,600,000 for the second and 

9,480,000 for the third year of operations. The indirect costs (Overheads) for the first year 

will amass $747,544, $973,628 for the second and a decrease at $931,128 in the third year. 

The earnings before paying interest, tax and depreciation (EBITDA) are $2,972,456 for the 

first year of operations. $5,626,372 for the following year, and $8,548,872 for the third year. 



 

 

The net profit for the first year is estimated at $2,219,780. $4,187,717 for the second year 

and $6,381,654 the third, adding up to a cumulative profit of $6,407,496 in the second and 

$12,789,150 in the third year of operations. 

CASH FLOW 

The Cash Flow details the amount of cash and cash equivalents are entering and leaving a 

company. The Cash Flow also allows investors to understand how a company's operations 

are running, where its money is coming from, and how it is being spent.  

The cash flow from operating activities for the first three years is the following: $2,232,530 

for the first, $4,230,467 for the second and $6,421,654 for the third year of operations. 

The cash flow from the investing activities in the first year will amass $103,000 in the first 

year, and $100,000 in the following one.  

The projected net cash flow for ABC in the first year will be $2,335,530, $4,130,467 for the 

second and $6,421,654 for the third year respectively. The cash at the end of the period is 

equal to a sum of the net cash flow and the cash at the beginning of the period. For the first 

year, the cash at the end of the year will be equal to $2,385,530. For the second year, the 

cash at the end of the year will amass $6,515,996 and $12,937,650 for the third. 

Cash Flow Statement 
    

 1st year 2nd year 3rd year 

Net Income  $     2,219,780   $      4,187,717   $     6,381,654  

Depreciation  $          12,750   $           42,750   $          40,000  

Cash Flow from Operating Activities  $     2,232,530   $      4,230,467   $     6,421,654  

    

Sale of investments  $                  -     $                   -     $                 -    

Investment  $        103,000   $         100,000   $                 -    

Cash Flow from Investing Activities  $        103,000   $       (100,000)  $                 -    

    

Bank Overdraft  $                  -     $                   -     $                 -    

Loan Principle  $                  -     $                   -     $                 -    

Paid-in Capital  $                  -     $                   -     $                 -    

Cash Flow from Financing Activities  $                  -     $                   -     $                 -    

    



 

 

Net Cash Flow  $     2,335,530   $      4,130,467   $     6,421,654  

Add: Beg, Cash  $          50,000   $      2,385,530   $     6,515,996  

End, Cash  $    2,385,530   $     6,515,996   $  12,937,650  

 

The two tables display the financial health of ABC. The figures in the tables suggest at 

profitable years, starting from the same year the business will start functioning. With the 

loosening of the legal binds that hinder marijuana consumption, this business is bound to 

make sizeable profits in many markets (states, countries, cities) where marijuana 

consumption is regulated and allowed. Even in some other markets, where there are strict 

rules and laws, marijuana legalization is inevitable and bound to happen, opening up the 

venture to new customers and client base. 

 

Some of the contents of the business plan have been hidden due to 

confidentiality. 

 


