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EXECUTIVE SUMMARY

“ABC” is an iOS app that will help users to find the hottest parties/events in Washington DC.
Washington DC is a vibrant city full of youngsters that want to spend their evenings going out and
having fun with friends. “ABC” will be the app that allows them to easily browse through all the
events/parties around the city from genuine bars/discos/restaurants, and invite friends and family
to join them. The business idea is regarding an iOS app that will collect and provide nightlife
information: geo location, name of DJ or Artist, entrance fee, male/female ratio,
Comments/feedback from the people that are already there and many additional information that
will help the user choose the best events. Also, users could connect via Facebook, and post, share
comments/videos which can be seen by their friends, making the app social media friendly. To
summarize, the main idea is to enable users, especially young people that want to party, to access
the app and see what options are available for them.

This business plan has the purpose to investigate the industry/market of nightlife mobile apps, in
order to see if there is an opportunity or gap on the market. The current idea is to focus on apps
that provide event/parties related information, starting with Washington D.C. and wider.

This research will overview all external factors. The demographics of Washington D.C. can show
the potential market - number of young people in society and the nightlife influx. An industry
research about how mobile apps in general and the social media apps are growing/developing. At
the end, an overview has been made on direct competitors (have offered the same service to the
same target group) and indirect competitors (offer a similar service but solve the same problem).

COMPANY BACKGROUND

XYZ came up with the idea for “ABC” in 2013, during her internship days. At the time, she was
making plans with her friends about going out in the evenings or for an after work drinks and
thought about how it would be nice if they can have an app that will help them find the hottest
happy hour parties around the city and connect or invite other friends to join. In that moment, the
idea for “ABC” was born. At this point, the app is registered under the name “ABC”, and a
software developer is hired to develop the app. The app logo is not yet designed. XYZ is the
majority owner with 60% of the app, while 40% of the app are owned by her mother.

ORGANIZATIONAL STRUCTURE

“ABC” will be a small, family-owned company. Like we said before, XYZ will be the majority
owner with 60%, and her mother with 40%. All business efforts will be done offshore. An app
developer and his team will create and maintain the app, including all future updates. The
developer will also design the app logo. All marketing and promotional efforts will be handled by
XYZ. If an expert help is needed, a freelance marketer can be hired to manage the promotional
efforts.



MISSION AND VISION

Our mission is to connect friends and families over the countries, and present the
best options for fun and safe night out.

To become one of the top 5 nightlife social media apps on the app store and have
hundreds of thousands of downloads.

TARGET MARKET

Currently, the focus of the deployment of ABC will be in Washington, with later expansion to
other major cities in the United States. The target customers are:

 Dynamic, socially active young adults between 18 and 35 years of age:
 They enjoy an active nightlife;
 They own an iPhone.

EXTERNAL ANALYSIS

The outcome of this section is a clear understanding of the external environment, the industry and
market where the company will operate. As these are external factors, the company cannot change
them, therefore it must be aware of them while making their business strategies. In addition, this
section can be used to drain new ideas/features that the competitors have (benchmark).

MARKET ANALYSIS - WASHINGTON, DISTRICT OF COLUMBIA

The demographics of Washington, D.C., reflect an ethnically diverse, cosmopolitan, mid-size
capital city. In 2015, the District had a population of 672,228 people with a resident density of
11,000 people per square mile. Below are some Population Demographics for Washington D.C.
for 2016. The total population is 601,723 of which 284,222 are male with the median age 33 and
317,501 are female with 34 median age. Also, population by age range shows that the biggest
percent of the population is from 20-29 (21%), followed by 30-39 years (19%). From the statistics
above, we can conclude that Washington D.C., is predominantly populated with young people,
which is a good factor for the business idea.

Total Population In Washington DC

Male Population: 284,222

Female Population: 317,501

Total Population: 601,723

Median Age In Washington DC

Male: 33

Female: 34

Both sexes: 33



NIGHTLIFE IN DISTRICT OF COLUMBIA

Because this business idea is connected
with the nightlife here are the latest
information about the large influx of new
restaurants and bars, 2010 onwards.

All new businesses aren’t necessarily
opening in the same neighborhoods as
they would have five or ten years ago.
And for many people, where they go out
on Saturday night has been slowly
moving east. The map shows the percent
of today's nightlife establishments (bars,
nightclubs, and restaurants with liquor
licenses) that opened after 2010, for
neighborhoods with more than 10 nightlife establishments.

CONSUMER BEHEVIOR AND PREFERENCES IN MOBILE APPS

We know youngsters keep their mobile devices nearby, check them frequently, and occasionally
use multiple devices at once. But what do they actually click on, download, explore, peruse, and
avoid on their mobile devices? That’s why we analyze their behavior and preferences - the better
you understand the consumer’s preferences and behavior, the more you can anticipate their needs
and exceed their expectations.

One very good source is Mobile Apps Usage - Statistics
and Trends by business2community.com from June,
2015. The statistic shows that people spend a lot of time
on social media apps – 52% of all time spend on mobile
apps was on social media apps, a clear indication that
businesses are making generous amounts of money via
mobile apps usage. Mobile app usage by age and number
of apps is present in the photo on the right. It is good to
know that users from 18 to 24 spend the most time per
month (37:06), using 28 apps. Next generation from 25
to 34 age, spends slightly less time (35:40) but use more
apps on average. As the age is growing, the number of
apps and time spent is decreasing – making the
youngsters an ideal target market.



In addition to the age/time spent, we can
further look at what type of applications
people spend time. The two photos are
presenting percentage time spent on
mobile apps by app types and fastest
growing mobile app categories by time
spent.

The biggest percentage of time spent on
mobile app are the games with 43%,
followed by social networks with 26%
and entertainment apps and utilities apps
with 10%.

The fastest growing mobile category by
time spent are the Music with 79%,
followed by health and fitness with 51%, social networks with 49%,
travel with 28%, entertainment with 22% and sports with 16%.

According to another source, 2014 Mobile Behavior Report has made research with tracked 470
consumers on smartphones and tablets from December 15, 2013 through January 15, 2014.  Below
are some of the basic findings:

 85% of respondents said mobile devices are a
central part of everyday life and 90% of those
aged 18-24 agreed.

 89% say that mobile devices allow them to stay
up to date with loved ones and social events.

 On average, they are spending 3.3 hours a day
on their smartphones.

Here are present detailed data combining both passive
tracking and survey responses to paint a current
picture of mobile behavior from the ground up for
Activities on Devices, Location Sharing and Social
Media on Mobile Devices.

Activities on Devices

This data is made for comparing the activities on
Smartphone vs. activities on Tablets. Email (91%,



check email on their smartphones at least once a day) and Text messaging (90% text at least once
a day) are the most often performed activities on smartphones, while email (69%) and searching
for info online (70%) are the most common activities on tablets. Tablets are used more frequently
than smartphones for passive activities, such as watching videos or movies (40%) and reading
(57%).

Location Sharing

Because for the business idea it is necessary to have permission for sharing your location or users
will share their current location on the social networks, here we present some results of the report
above that have been gotten from the survey.

Consumers are divided in their feelings about location sharing. On one side of the debate, some
people are reluctant to share their location information with brands; 63% of consumers who don’t
use this feature simply don’t want to share their location. An additional 35% say they don’t want
to participate because it decreases battery life. On the other hand, 76% of those who actually use
location-sharing say it helps them receive more meaningful content, and 73% rate this feature as
useful, as shown below.

In the next chapter we will continue with analyzing the industry of mobile apps and its subcategory
mobile social networks.

INDUSTRY RESEARCH

Statista provides meaningful facts on Mobile app usage. As of June 2015, more than 100 billion
mobile apps had been downloaded from the Apple App Store. Out of them, 92.88 billion were free
and 9.19 billion paid. The total number of apps is expected to grow up to 268 billion mobile apps.

Mobile App Usage Overview Values

Number of mobile apps downloads worldwide 102,062m

Projected number of apps downloads 2017 268,692m

Number of free mobile apps downloads 92.88bn

Number of paid mobile app downloads 9.19bn

Worldwide mobile app revenue $41.1bn



As from the table below, we can see that there are 47.25 billion unique US visitors to Facebook
app on iOS, and almost double (72.25 billion) on Android.

According to another source App Annie which provides analytics services and market intelligence
for app developers there is a Report from 2016 App Annie Mobile App Forecast: The Path to $100
Billion. In this report there is information about Annual Gross Revenue, Annual Downloads by
App Stores and Annual Downloads by Category.

Global mobile app store revenue is expected to grow
by 24% to $50.9 billion in 2016. The Annual
Downloads expect iOS downloads to grow 46% to
35.2. Games generated approximately 85% of app
market revenue in 2015, representing a total of $34.8
billion across the globe. Meanwhile, revenue from
other apps is expected to grow even faster — from
$6.3 billion in 2015 to $9.4 billion in 2016 to $26.4
billion in 2020 — In particular, music streaming,
social media, dating apps etc.

MOBILE SOCIAL NETWORKS

It is safe to say that social media is a global phenomenon, as the number of worldwide social
network users is expected to grow from 0.97 billion in 2010 to around 2.5 billion in 2018, around
a third of Earth’s entire population. The average daily time spent on social networking has also
increased in the past few years. Mobile social networking is one of the most popular activities on
smartphones and tablets, along with text messaging, taking photos and videos or playing games.

Reach & Traffic Values

Number of unique U.S. visitors to Facebook app on iOS 47.25m

Number of unique U.S. visitors to Google Play app on Android 72.25m

Monthly social media minutes spent on Facebook in U.S. 230



As of January 2016, some 52% of users in North America accessed social media via mobile while
the global mobile social penetration rate was 27%.

The increasing usage of mobile devices and social apps in everyday life has led to increased second
screen and social media usage during everyday life, most commonly during sporting events and
television airings. For many internet users, online interactions with friends and other viewers are
an important part of experiencing and sharing events.

The forecast for mobile event apps in 2015 is for continued growth, but increasingly sophisticated
users will demand greater personalization, performance, and functionality. As the mobile mind
shift and other organization-wide forces gain traction, the full market potential for mobile event
apps will be revealed.

Because there are no statistic available regarding nightlife and events apps, the most we can search
is directly on the iOS market iTunes that has classified this kind of app. In the next chapter we
made an analysis on competitors which offer the same service at the same location (Washington,
D.C.) and we can notice that that kind of app belong in Lifestyle, Travel & Local or Entertainment
category. There are many other apps that are totally different from this concept but belong to the
same categories we keep just to those which have the same options.

COMPETITORS

While screening the apps on the market iTunes, there are apps offering the same and at least similar
services in Washington D.C. area. We created the next list below. There are two groups, direct and
indirect competitors. In this section, we can find more information about the exact industry/service.

DIRECT COMPETITORS

In this chapter we made an analysis of all apps that are counted like direct competitors because,
they have the same options and are available in Washington D.C. area. We order them by stars
rating, and there are data about category in which belong, their official seller, number of the installs,
the date of the last update and certainly their features.



1 The number of Installs are taken by Play Store Application Profiles, because iTunes hasn’t any information about the number of installs.

No Application Name Link Category Seller Short description Installs1 Last
Update

Rating

1 GigScout Link
Music/
Lifestyle

GigScout LLC

GigScout - Live Music Discovery helps finding local live music
you didn't know was happening and upgrade your night.
Visualize the shows nearby then filter by genre to see what
matches your tastes. Buy tickets, share details with friends and
preview songs. Requires iOS 6.0 or later. Website:
www.gigscoutapp.com

100 - 500
Feb 10,

2016
5

2 PartyWatch Link
Lifestyle/
Travel &
Local

PartyWatch
VOF

Partywatch is designed for, no matter where you are you can
always find a cool party that fits your needs. App is divided into
two sections:
• Map: Simply open the app and you’ll get a map view

with all the parties happening tonight clearly
displayed.

• Discover: Check out discover; where events are
categorized to fit your mood, the best bars in your area
can be found and you can see where your friends are
going.

You must be at least 17 years old to download this app. Requires
iOS 8.0 or later. Website: www.partywatchapp.com

1,000 -
5,000

Jul 06,
2016

4.8

3 SocialNightlife Link
Lifestyle/
Travel &
Local

SocialNightlife
LLC

SocialNightlife explore thousands of venues and events in 105+
cities, connect with other attendees wherever you are, and earn
rewards for going out. Join the world's most active nightlife
community.
• Explore venues and events in 105+ cities;
• Easily plan your night with friends;
• Get tickets, make a reservation, or get on the list;
• Earn rewards when you go out;
• Meet new people wherever you go;
• Stay up to date with upcoming events;

You must be at least 17 years old to download this app. Requires
iOS 7.0 or later. Website: www.socialnightlife.com

500 - 1,000
May 03,

2016
4.5



4 NightOwl Link
Food &
Drink

NightOwl
Technologies,
Inc.

NightOwl is a personal guide for finding the perfect drinking
spot like local bars, clubs, lounges and nightlife. You can:
• See a list of spots recommended specifically for you;
• Customize by tags;
• Organize your going-out;
• Share your favorite spots and your tag list with friends;
• Request an Uber right from a venue page;
• Find helpfull reviews;

You must be at least 17 years old to download this app. Requires
iOS 8.4 or later. Website: www.nightowlapp.com

50 - 100
Aug 12,

2016
4.5

5 RA Guide Link Music
Resident
Advisor LTD

The RA Guide is personalized to your tastes and uses your
location to help you discover the best clubs, DJs and electronic
music near you. It brings RA's extensive listings to life and
provides information for over one million DJs, artists, events and
venues across the globe.
• The ultimate guide to DJs, clubs and events;
• Personalized events discovery based on your favorite

artists;
• Find the best DJs and electronic music events near you;
• Buy tickets to 1.000s of selected events and download

to Apple Wallet;
• Pay with Apple Pay, PayPal or debit/credit card;
• Listings in 120+ countries;
• Log in with Facebook or your RA account;
• Add your favorite DJs and artists from your iTunes and

Apple Music library;
• Follow your favorite DJs, artists and clubs to get

custom listings;
• Never miss a gig from your favorite artists;

Requires iOS 8.0 or later. Website: www.residentadvisor.net

NA
Aug 28,

2016
4.5



6 Eventbrite Link
Entertainm
ent

Eventbrite,
Inc.

Discover popular local events, get event recommendations just
for you, and see which events your friends are going to. Find
something new to do like concerts, festivals, classes,
conferences, free events and more. With Eventbrite for mobile,
you can:
• Discover popular and recommended events happening

around you;
• Find upcoming events for this week and weekend;
• See which events your friends are going to;
• Register for and get tickets to events;
• Store your credit or debit cards for fast, easy

purchasing;
• View event details, including maps and directions;
• Add your Eventbrite tickets to Passbook;
• Easily share events with your friends;
• Get into events with just your phone, no paper tickets

required;
• Use Apple Pay to buy tickets on iPhone 6 and iPhone

6 Plus;
Requires iOS 7.1 or later. Website: www.eventbrite.com

5,000,000 -
10,000,000

Aug 22,
2016

4

7 Got Eventz Link
Lifestyle/
Travel &
Local

Safety Now
Solutions LLC

Got Eventz is a mobile App and website (GotEventz.com) that
allows anyone to follow the events schedule of any person,
business, or promoter in DC area. You must be at least 17 years
old to download this app. Requires iOS 6.1 or later.

1,000 -
5,000

May 03,
2016

4

8 Time Out Link
Lifestyle/
Travel &
Local

Time Out
Digital Ltd

Time Out shapes your social life, helping you search your city,
or cities all around the world, for the most exciting events, and
save the best to create your own travel guide.  You can:

 Discover the Best of Your City;
 Personalize Your Home Screen;
 Switch Cities;
 Create Shortlists for Other Cities Before You Visit;
 Travel on Demand;
 Share what you love.

Requires iOS 8.0 or later. Website: www.timeout.com

50,000 -
100,000

Mar 08,
2016

3.5

9 All Events in City Link
Entertainm
ent

Ruchit Patel

Helps discovering events happening in the city or local
happenings near you. Find out parties, concerts or sports events
where your friends are going. Get event recommendations,
explore and buy event tickets. With the option of add to the
calendar, this app becomes your perfect event calendar, listing
all the events you are attending in your city/area. Requires iOS
7.0 or later. Website: allevents.in

100,000 -
500,000

Aug 05,
2016

3



From the 9 companies on iTunes we can make several conclusions:

 All apps are customized and you can find nearby locations and events for a rich nightlife. Also you can follow the comments for
the actual parties.

 On most of them you can buy a ticket or reserve a place from your phone, no paper tickets, which is great idea.
 You can log via Facebook or other networks and share your participation or experience with your friends.
 All apps have a rank above 3 stars and the last update is in 2016.



INDIRECT COMPETITORS

In this part are listed the indirect competitors. In the first part of this chapter there is a list of apps and in the second there is a list of web
pages that have the same service.

From the applications listed below, you can find events in Washington D.C. They are indirect competitors because their primary service
is different but can be kind of threat. The first app Facebook is a worldwide app that beside their category in social apps promote events.
The next one is specially created for Washington D.C. and beside its service, you can find news about some events, parties, locations
etc.

1. Facebook events - Facebook remains the biggest platform on which people like to arrange nights out, especially events such as
birthdays and other special celebrations. As it is a global social media, it covers events and parties worldwide. You can see the
events popular in your network, also you can subscribe or just be interested, join or even you can create your own event.

2. DC Happy Hours - This free app lists popular restaurant and bars in D.C. and their current happy hour specials, deals, and
prices weekly. The app includes information to call, locate, or set a reminder for a special, along with transportation options
nearby. It requires iOS 7.0 or later and is optimized for iPhone 5.

The next list is a list of websites that offer the same service and are alternative source but, they are not apps. Instead of using app the
costumers can visit these online websites and find events, parties and other happenings in the nightlife in Washington D.C.

No Name Website Short description Features

1
Washington DC
Events

washington.org
Washington, DC website is like a premier global convention, tourism and
special events destination, with a special emphasis on the arts, cultural and
historical communities.

• Event Search;
• Deals and Discounts;
• Visitors Guide and Maps;
• Insider newsletter;
• Happening Today;
• Can't Miss Weekend Events;
• More on DC Events.

2
DC Brightest
Young Things

brightestyoungthings.com
It is a web magazine + event production/experiential marketing/PR agency
based in Washington, DC & NYC & Chicago.

• Post your own event;
• BYT calendar Picks;
• Agenda;



• Photos, food, style, art, theatre,
film, etc.;

• Facebook, Twitter, Pinterest,
Instagram and newsletter.

3 Events DC
www.eventsdc.com

Events DC website is the face of conventions, sports, entertainment and
cultural events within our nation’s capital.  As the official convention and
sports authority for the District of Columbia, Events DC leverages the
beauty, history and diversity of the most powerful city in the world to attract
and promote an extensive variety of events, resulting in amazing
experiences for residents and visitors alike, and generating economic and
community benefits for the city.

• Upcoming events;
• Divisions;
• Venues;
• Plan & Book.

4 Evetful Washingtondc.eventful.com

Eventful is a leading digital media company connecting consumers with
entertainment, movies and local events. Eventful provides the world's most
comprehensive selection of local entertainment content and serves its users
across multiple platforms including online, mobile and email, delivering
highly personalized content and recommendations to each of Eventful’s 22
million registered users.

• Events – concerts, festivals,
nightlife etc.

• Movies;
• Things to do in Washington

D.C.;
• Recommended for you;
• We've Got You Covered.



OTHER APPS – BENCHMARKING

The apps listed below have the same or similar service but they are not targeting Washington D.C.
area. That means they can’t count like current competitors but, because of the possibility to expand
their locations they can be threat in near future. In addition, lessons can be learned from them, as
they offer the same service, just on different geographical location.

Yplan - Yplan is a curated site that offers the best events of the night with an option to buy tickets
for those events.

Nightlife - Nightlife connects you with local bars, restaurants, and nightclubs to discover the best
happy hours, concerts, and events.

DoStuff - DoStuff is a network of local media properties for people looking to do awesome stuff.
They emphasize experience and filter out the noise so that users can enjoy the best music, drinks,
and good times your city has to offer and is especially for young people.

INTERNAL ANALYSIS

With a complete external analysis, we have good business insight about the external opportunities
and threats. The internal analysis section will provide us with a clear understanding of the company
by identifying its internal strengths, weaknesses, problems, constraints and uncertainties. The
focus is on the way the business will be run, the workflow, number of employees and the expertise
and know-how they need to have and the product/service the company will offer.

PROCESS WORKFLOW

Before starting any kind of business, we need to understand the big picture and to have a specific
plan in motion from the conception of the idea to the final product. This is why the process
workflow is necessary. Below are presented 7 key points of our process:

Decide what to build - As stated earlier, “ABC” is an iOS mobile application that will help young
people find events posted from genuine businesses in the service industry and share and invite
friends and family to join in a fun and safe night out.

Decide how to promote – Mainly focusing on social media platforms promotional tools, word of
mouth and promotional leaflets, the promotion strategy is further discussed in the Marketing
Strategy section below.

Decide
what to

build

Decide
how to

promote

Build
your app

Decide for
the price

Launch
on the

platform

Managing
the app Upgrade



Build the app – After knowing the requirements we hired an app developer. He works on defining
the technical specifications for the app.

Decide for the price – After thorough research we have decided that the best way to price the app
will be the “Freemium model”. That means that the app will be free to download, but there will be
in-app charges for unlocking additional premium features and options.

Launch on the platform – We’re expecting the beta version of the app to be ready for launching
by April 2017.

Managing the app and Future upgrades – The same developer and his team will be in charge
of managing “ABC” and taking care of all minor and major upgrades. The customers need to know
that we are always making the app better for them.

MARKETING STRATEGY

Beside the process workflow of the business in this chapter we present you with more elaborate
marketing strategy by 4P marketing mix (product, promotion, price and place). This concept will
serve as the foundation for all marketing efforts.

PRODUCT/SERVICE SPECIFICATIONS

ABC’s first target market is Washington D.C.  The app will be uploaded on iTunes for iOS users.
Main features of the app are:

 Screening all locals/bars/restaurants/nightclubs by google maps and listing all events that
are happening at the moment, few hours later or within days;

 Time schedule for all events, happy hours, type of music and artists/DJ;
 An “invite” button that will allow the user to invite friends to join in;
 Creating a user profile within the app or through Facebook;
 Synchronizing user’s data, sharing location and sharing photos with friends;
 Option for Subscribing;
 Option for advertising.

All of ABC’s features will be expanded/upgraded with time.

PROMOTION

As one of the key factors in any product/service success, our focus on promotion is big and will
start shortly before releasing the beta version of “ABC”. Because of the nature of our service, the
promotion will rely heavily on online promotion and advertising.

 The first step will be creating a promotional website. The site will consist of a simple
landing page with a fresh and “hip” design that will appeal to young adults, which are our
target audience. There will be a detailed description of the app’s features, highlighting the



benefits that users will get by downloading the app, complemented with a promotional
video explaining the above. A special section of the landing page will show the launch date
with an integrated countdown clock that will create a “buzz” about the app way before the
official release of “ABC”.

 Next step is the creation of Facebook page and Twitter, Google+ and LinkedIn profile.
Continuous effort will be made for growing the number of “likes” and subscriptions on
these social networks.

 The heavy promotion is planned through Facebook ads and Google AdWords, with the
highest portion of advertising focused on Facebook and the heaviest promotion, or the
promotional peak will take place the day of the official release, the day before the release
and 2 days after. Simultaneously, “ABC” will be promoted through its own social network
pages, which by the time the app is released, will have a substantial number of followers.

 While not as heavy as in the days before, during and after release, advertising “ABC” will
be a continuous effort. During time, we will incorporate other means of advertising, such
as promoting “ABC” on related websites, in-app advertising on other iOS apps, affiliate
marketing, etc.

 Besides the above mentioned online promotional tools, we will place a sticker leaflet with
QR code in bars, clubs and discos. This way, the leaflet will be exposed directly to our
target audience and they will be able to download the app on the spot with the help of the
QR code.

 Additional to these free and paid promotional tools, we will continuously apply for awards
and competitions for mobile applications.

PRICE

“ABC” will be using the “Freemium revenue model”. The Freemium model means that the app
itself will be free to download, but there will be in-app charges for unlocking additional premium
features and options. Users of the free version of “ABC” will have limited options and profit from
them will arrive through in-app advertising. With subscribing for a premium version of the app,
users will gain access to premium features, more personalized content and an ad-free experience.

PLACE

The first beta version, as well as the official version will be offered on iTunes for iOS users residing
in Washington D.C. With time and future updates, the distribution channels will expand and
encompass other regions of the United States, and also an Android version will be created for users
of smartphones operating on Android OS.



SWOT ANALYSIS

After a thorough analysis of the outside opportunities and threats and the inside strengths and
weaknesses, a SWOT analysis was made. Representing these key points in a graphic way helps us
focus on seizing the outside opportunities and improving the internal strengths of the company,
while avoiding the threats and minimizing the weaknesses.

SWOT ANALYSIS

RISK MANAGEMENT

Based on the analysis of the internal structure and external environment and the SWOT analysis,
we’ve identified weaknesses and threats that can translate into risks during the process workflow.
The following risk assessment will help us be better prepared for those weaknesses and threats.

Risk description Risk Level Risk Control

Operational/business problems caused by the
lack of business experience and expertise of the
founders.

Medium Risk

 Find a co-founder/partner with previous
business experience in managing a start-up
company;

 Hire a business/market expert/consultant who’ll
help out minimize these problems.

Delay of deadlines by the app developer and
his team, not meeting all of the technical
requirements.

Low risk

 Sign a contract with the developer stating the date
of finalizing the project and all the features the
app will offer. The contract will have defined and
detailed consequences that the developer will
face if he fails to meet the app requirements in the
given timeframe.

Lack of interest by users because of the few
already strong and established competitors.

Medium Risk
 Offer new and improved app, benchmarking the

best practices and including the best features
from all the competitors in our app;

Strengths:

 Contacts between DC party circuit;

 Connected with Facebook;

 Practical features;

Weaknesses:

 No business experience;
 Lack of expertise;
 New on the market;

Opportunities:

 Capital city;
 Busy nightlife;
 Only few strong competitors:

Threats:

 Popular competitors;
 Return on investment;



FINANCIAL PLAN

The financial plan was removed due to confidentiality.

 Create a “buzz” by marketing the app as “fresh,
new and “hip” and as “different from the
competition”.

Not enough “return on investment”. High risk

 Increase the popularity of the app by promotional
means, then incorporate ad-revenues that will at-
least cover the expenses made;

 Well defined premium features that will appeal to
the users enough to opt-in and subscribe for the
premium version of the app.


