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QUESTIONNAIRE

This questionnaire is part of the process of identification of the skills needed by managers of agro
incubators and will serve as analysis for potential skills gap. InfoDev will use this data for
development of training modules for managers of agro incubators. The answers received will be
confidential and used only for the skills gap analysis. We thank you in advance for your sincere
answers, your assistance and support as well as your contribution in skills development of
managers of agro-incubators.
I. Contact Information
First Name
________________ Second Name ______________ Gender Male/Female

Incubator Name
____________________________________________ Age  __________

Job position
_________________ E-mail _____________________ Member of Agri CoP   Yes/No
Address _____________________ Tel ____________
Country ____________________ Region   ________________________
II. General information about the Incubator
1. For how long does the incubator exist?

1) Less than a year

2) 1-3 years

3) 3-5 years

4) More than 5 years
2. What is the incubator's formal status? (Ex. NGO, private company)
___________________________________________________________________
3. How did you finance the start-up of your incubator?
___________________________________________________________________
4. Is your incubator sustainable?

1) Yes, when it became sustainable?
_________________________________________________________

2) No, why___________________________________________________
5. What financing, if any, do you seek at the moment?
_________________________________________________________________________
_________________________________________________________________________
6. In addition to agriculture, what other sectors does your incubator serve, if any? (ex.  ICT, youth,
women, agriculture related technology)

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________



7. What services does the incubator offers?
1) ______________________________

2) ______________________________

3) ______________________________

4) ______________________________

5) ______________________________

6) ______________________________

7) ______________________________

8) Other _______________________________________
8. Does your incubator offers virtual services to non-incubated companies?

1)
Yes, which services?
_______________________________________________________________
________________________________________________________________

2) No. Why? ______________________________________________________________
9. How many people are employed full-time in the incubator?

1) None

2) Only me

3) 2 to 4

4) 5 to 7

5) More than 7. How many? ____________
10. How many companies can the incubator incubate at the same time? (capacities to incubate)

1) 1-5 companies

2) 6-10 companies

3) 11-20 companies

4) 20-50 companies

5) More than 50. How many? ____________
11. How many companies are currently incubated?

1) 1 to 5 companies

2) 6 to 10 companies

3) 11 to 20 companies

4) 20 to 50 companies

5) More than 50. How many? ____________
12. How many people are employed by these incubated companies?

1) Up to 10 employees



2) 10 to 30 employees

3) 30 to 50 employees

4) 50 to 70 employees

5) More than 70. How many? ____________

13. Are there names of specific companies that you like to share for infoDev to write up success
stories?  ________________________________________________________________________

14. In general, how many companies have graduated from your incubator since it was
founded?___________
15. How many of them still successfully operate on the market?       ______________

16. Does your incubator actively seek links with national and/or regional organizations supporting
agri development?

1) Yes, which one ______________________________

2) No, why______________________

III. General information about the manager
17. What is your current level of education?  (formal education)

1) Secondary school

2) Bachelor's degree

3) MSc or MBA

4) PHD

18. How long are you a manager of Incubator? (experience)
1) Less than a year

2) 1-3 years

3) More than 3 years. How many? _______
19. How long is your experience in Management?

1) Less than a year

2) 1-3 years

3) More than 3 years. How many? _______
20. How long is your experience in Agriculture?

1) Less than a year

2) 1-3 years

3) More than 3 years. How many? _______
21. Specify other relevant experience that contributes to your capacities as manager of incubator?

1) ______________________________________

2) ______________________________________



3) ______________________________________

IV. Agriculture skills
22. What are your current level of knowledge/experience in the following areas: (rank 1-5)
1=lowest, 5=highest

1)
Value Chain/Supply Chain development.
Explain__________________________________________ ______

2)
Export of fresh and processed products.
Explain___________________________________________ ______

3)
Horizontal Integration.
Explain___________________________________________ ______

4)
Vertical Integration.
Explain___________________________________________ ______

5)
Innovation in agriculture.
Explain___________________________________________ ______

6)
Investor’s relationship.
Explain___________________________________________ ______

7)
Marketing in agriculture.
Explain___________________________________________ ______

8)
Selection/recruiting of agro companies.
Explain___________________________________________ ______

9)
Agriculture Product development.
Explain___________________________________________ ______

10)
Link farmers to markets.
Explain___________________________________________ ______

11)
Raise productivity.
Explain___________________________________________ ______

12)
Food safety.
Explain___________________________________________ ______

13)
Other (Ex. ICT)  __________________.
Explain___________________________________________ ______

14)
Other __________________.
Explain___________________________________________ ______

15)
Other __________________.
Explain___________________________________________ ______

23. On a scale from 1-5, with 1 being least important and 5 being most important, please rate the
importance of the following areas in agriculture

1) Value Chain/Supply Chain ______
2) Export of fresh and processed products ______
3) Horizontal Integration ______
4) Vertical Integration ______
5) Innovation in agriculture ______
6) Investors relationship ______



7) Marketing in agriculture ______
8) Selection/recruiting of agro companies ______
9) Agriculture Product development ______
10) Link farmers to markets ______
11) Raise productivity ______
12) Food safety ______
13) ICT in Agriculture ______
14) Other __________________ ______
15) Other __________________ ______

24. Are there any additional skills that are needed specifically for agro incubator?
1) No
2) Yes, _________________________________________________

25. Not having in mind the basic needs for standard incubator, what other trainings do you need
in the area of agro-incubation in order to improve the performance of your incubator?

1) _________________________________________________
2) _________________________________________________
3) _________________________________________________
4) _________________________________________________
5) _________________________________________________

IV. Toolkits
26. Do you use any toolkits in your incubator?

1) Yes, which ______________________________
2) No

27. To what extent are you satisfied with the toolkits you are using?
1) Not satisfied
2) Partially satisfied
3) Satisfied
4) Extremely satisfied

28. On a scale from 1-5, with 1 being least important and 5 being most important, please rate the
importance of your need for the following toolkits:

1) Start an incubator _________
2) tools for selecting new clients                                                                 _________
3) Tools for graduating clients _________
4) tools for improvement of the services offered to companies _________
5) tools for better managing the incubator _________
6) Tools for financing the incubator                                                           _________
7) Tools for raising awareness _________
8) Tools for marketing the incubator                                                         _________
9) Tools for monitoring and evaluation of the incubator _________

29. On a scale from 1-5, with 1 being least important and 5 being most important, please rate the
importance of your need for the following toolkits for providing services

1) Business Advice                                                                                        __________



2) Coaching and Mentoring __________
3) Financing __________
4) ICT services __________
5) Infrastructure & Facilities __________
6) Pre-incubation __________

30. On a scale from 1-5, with 1 being least important and 5 being most important, please rate the
importance of your need for the following toolkits for managing an incubator

1) Administration                                                                                      __________
2) Financial Management __________
3) Human Resources __________
4) Operations __________

31. Have you tried any of the toolkits available on iDISC(www.idisc.net)?
1) No
2) Yes, which ______________________________

32. Do you have additional need for any toolkits that needs to be developed
1) No

2)

Yes, explain
_______________________________________________________________
_____________________________________________________

33. Are there any specific toolkits that you need specifically for agriculture?
1) No
2) Yes, _________________________________________________

34. Is there anything else that you think is relevant, but not covered by this questionnaire?
________________________________________________________________
________________________________________________________________
________________________________________________________________


