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I. EXTERNAL ANALYSIS

1. PEST ANALYSIS

A) POLITICAL ANALYSIS

Australia is a constitutional monarchy that has a parliamentary system of governance with Queen

Elizabeth II as the Queen of Australia. She is represented by the Governor General at the Federal

level, while at the state level, the queen is represented by her Governors.

The system of governance in Australia is divided into three braches – the legislature, the

executive and the judiciary.

Speaking of the political parties in Australia, three of them are always at the forefront, namely the

Labor Party, the Liberal Party and the National Party. Other minor parties are the Greens and

Australian Democrats.

The Australian Labor Party (ALP) is a social democratic party founded by the Australian labor

movement and it broadly represents the urban working class, although it increasingly has a base

of sympathetic middle class support as well. As of November 2010, the Australian Labor Party

has formed a minority government with the support of four cross-benchers.

The Liberal Party of Australia is a party of the centre-right which broadly represents business,

the suburban middle classes and many rural people. Its junior coalition partner at national level is

the National Party of Australia, formerly the Country Party and widely known as "The

Nationals"; a conservative party which represents rural interests. These two parties are collectively

known as the Liberal/National coalition.

Also, there are several minor parties including green party, the Australian Greens, a social

progressive party and a social conservative party, the Family First Party. Formerly significant

parties in a list of political parties in Australia would include the nationalist One Nation party and

the social liberal Australian Democrats.



Political trends

Over the last decade, leaders of the major Federal political parties have demonstrated support for

high level immigration (including John Howard, Peter Costello and Kim Beazley). There was,

overall, an upward trend in the number of immigrants to Australia over the period of the Howard

Government (1996–2007) and the final immigration intake of the Howard era was the largest in

Australia's history. The Rudd Labor Government (elected 2007) increased the quota again once in

office. In 2010, both major parties continue to support high immigration, with (then) Prime

Minister Kevin Rudd advocating a 'Big Australia'; and Opposition Leader Tony Abbott stating in

a 2010 Australia Day speech that: "My instinct is to extend to as many people as possible the

freedom and benefits of life in Australia".

The political movement in Australia has great impact on the Immigration. The current Party that
is in power (The Australian Labor Party), is in favor of the immigration, whiles the opposite
leading party (The Liberal Party of Australia), are less immigration oriented.

B) ECONOMIC ANALYSIS

The economy of Australia can at best be called a mixed economy, styled on the West. In fact,

Australia is a prosperous economy with a GDP that is a little higher than countries like the UK,

Germany and France when it comes to purchasing power. Moreover, the country was also given

the third position in 2005 UN Human Development Index survey. It is indeed admirable that in

spite of the global economic slump, Australia has put up a resilient front and has been able to ward

off the effects of the global slump due to the rising output in the domestic economy. However,

many are concerned about the high current account deficit and net foreign debt owed by the private

sector of Australia.

Australia has had one of the strongest economies in the world over the past 2 decades. Australia’s

high economic performance resting on strong growth, low inflation and low interest rates has been

the result of effective economic management and ongoing structural reform, along with a

competitive and dynamic private sector and a skilled, flexible workforce.



The Australian economy has shown impressive resilience by surpassing internal and external

events over the past decade. Trade underpins Australia’s prosperity. The country’s trade policy is

aimed at creating new and more open markets for exports, mainly through multilateral trade

agreements, such as APEC and ASEAN, and bilateral agreements such as with Singapore,

Thailand, Chile, New Zealand and the United States. Australia’s top five export markets are Japan,

China, USA, South Korea and New Zealand. Australia’s main export goods include coal, iron ore,

gold, crude petroleum and aluminum. Australia’s main import items include machinery and

transport equipment, computers and office machines, telecommunication equipment and parts,

crude oil and petroleum products.

C) SOCIAL/LEGAL ANALYSIS

In Australia, the legislations and regulations regarding immigration are supervised by Department of
Immigration and Citizenship.

Currently there is a portfolio of legislations (11 in total) that are guiding the immigration:

 Aliens Act Repeal Act 1984
 Australian Citizenship Act 2007
 Australian Citizenship Act (Transitional and Consequential) Act 2007
 Immigration (Education) Act 1971
 Immigration (Education) Charge Act 1992
 Immigration (Guardianship of Children) Act 1946
 Migration Act 1958
 Migration Agents Registration Application Charge Act 1997
 Migration (Health Services) Charge Act 1991
 Migration (Sponsorship Fees) Act 2007
 Migration (Visa Application) Charge Act 1997

Another important issue regarding the legal aspect of the immigration business is its rapid change
environment. Legislation are changed that often, that you need to be well informed and updated in order
to work as immigration agent. For example, only in year 2011, up to July, there are 23 amendments made
regarding the above mentioned legislations, and 28 amendments in 2010.



2. MARKET/INDUSTRY RESEARCH

A) INDUSTRY OVERVIEW

Different types of immigration

There are a number of different types of Australian immigration, classed under different categories

of visa:

1. Employment visas

Australian working visas are most commonly granted to highly skilled workers. Candidates are

assessed against a points-based system, granting points for certain standards of education. These

types of visas are often sponsored by individual states, which recruit workers according to specific

needs. Visas may also be granted to applicants sponsored by an Australian business. The most

popular form of sponsored working visa is the 457 visa.

2. Student visas

Foreign students are actively encouraged to study in Australia by the Australian Government.

There are a number of categories of student visa, most of which require a confirmed offer from an

educational institution.

3. Family visas

Visas are often granted on the basis of family ties in Australia. There are a number of different

types of Australian family visas, including Contributory Parent visas and Spouse visas.

Employment and family visas can often lead to Australian citizenship; however this requires the

applicant to have lived in Australia for at least four years with at least one year as a Permanent

Resident.

PARTNER CATEGORY VISA OPTIONS

Within Partner Category Visa, the Department of Immigration and Citizenships makes distinction

whether you are outside Australia or inside Australia.

1. Partner Category Visa Options - If you are outside Australia



Partners and fiancés of Australian citizens, Australian permanent residents or eligible New Zealand

citizens may apply to enter and/or remain permanently in Australia. Partners and fiancés include:

 people intending to get married (fiancés)

 married (de jure) partners

 de facto partners (including those in a same sex relationship).

Partner Visa: Offshore Temporary and Permanent (Subclasses 309 and 100)

For people from overseas to enter and stay in Australia with their partner, who must be an

Australian citizen, Australian permanent resident or eligible New Zealand citizen. If two years

after you apply the relationship is ongoing, a permanent visa may be granted.

Prospective Marriage Visa (Subclass 300)

For people from overseas to enter Australia, marry their fiancé, who must be an Australian citizen,

Australian permanent resident or eligible New Zealand citizen. Once married, holders of this visa

can then apply to remain permanently in Australia.

Humanitarian Program – Split Family Provisions

For the partners of people granted any permanent humanitarian visa (including Protection and

Resolution of Status visas) in the last five years. Partners declared at the time of application may

be eligible for entry to Australia through the offshore Humanitarian Program.

2. Partner Category Visa Options - If you are in Australia

Partners and fiancés of Australian citizens, Australian permanent residents or eligible New Zealand

citizens may apply to enter and/or remain permanently in Australia and include:

 people intending to get married (fiancés)

 married (de jure) partners

 de facto partners (including those in a same-sex relationship).

Partner temporary visa (subclass 820) and permanent visa (subclass 801)

For people to stay in Australia with their partner, who must be an Australian citizen, Australian

permanent resident or eligible New Zealand citizen. If two years after you apply the spousal

relationship is ongoing, a permanent visa may be granted.



RELEVANT STATISTICS

Based on the table shown below, we can see that the biggest percentage within migration is used

with:

1. Employer sponsored (24.9%)

2. Partner (24.5%)

3. Skilled – Independent (24%)

4. Skilled – State/territory sponsored (13%)

Migration Program

2010-
2011

2011-
2012 Variation

%
Change

% per
category
in 2010

% per
category
in 2011

FAMILY STREAM
Partner 42000 45400 3400 24.9 24.5

Child 3300 3450 150 2.0 1.9

Preferential/Other family 750 1250 500 0.4 0.7

Parent 1000 2000 1000 0.6 1.1

Contributory Parent 7500 6500 -1000 4.4 3.5

Total Family 54550 58600 4050 7.4

% of Program 32.3 31.7

SKILL STREAM
Employer Sponsored 44150 46000 1850 26.2 24.9

ENS + Labor Agreement 33990 3000 -30990 20.1 1.6

RSMS 10160 16000 5840 6.0 8.6

Skilled – Independent 34200 44350 10150 20.3 24.0

Skilled - State/territory sponsored 24000 24000 0 14.2 13.0

Skilled - Australian sponsored 3500 4100 600 2.1 2.2

Distinguished Talent 200 200 0 0.1 0.1

Business Skills 7800 7200 -600 4.6 3.9

Total Skills 113850 125850 12000 10.5

% of Program 67.5 68.0

Special Eligibility 300 550 250

TOTAL 168700 185000 16300 9.7



If we analyze the statistics of immigration by country (from which countries most people came to

Australia seeking for citizenship, we can see that the top 3 countries are UK (25.738 people),

followed by China (24.768 people) and India (23.164 people).

If we compare the statistics with previous years, China’s outcome increased from 21.831 in 2008-09 to
24.768 in 2009-2010, showing that China has a positive trend. The outcome for India decreased from
25.042 in 2008-09 to 23.164 in 2009-10, showing that India has a negative trend of growth.

If we analyze specific the Partner category 2003-2010, we can conclude that it has a positive trend of
growth. This means that in 2003-04 26.681 people got Partner visa and in 2009-10, 44.775 people got
partner visa (almost double).



3. COMPETITORS ANALYSIS

If we analyze the competition in the migration industry (Jan 2009 – June 2010) we can conclude

that the number of agents is positively growing (from 4017 in January 2009 to 4482 in June 2010).

Below is a table and graphical presentation of the number of agents by category.

Number of registered agents
Jan-Mar
2009

Apr-Jun
2009

Jun-Sep
2009

Oct-Dec
2009

Jan-
Mar
2010

April-
Jun
2010

Agents operating on a
commercial basis 3796 3865 3976 4137 4239 4236
Agents operating on a non-
commercial basis 221 228 222 230 237 246
Total number of registered
migration agents 4017 4093 4198 4367 4476 4482
Agents with Legal Practicing
Certificates 1092 1122 1140 1161 1167 1185

.



While analyzing the competition, we need to define first what is the total market available for

migration agents. The table below represents data from January – June 2010. From all application

for emmigration (56447 people),  33169 has used the services of migration agents. If we analyze

the people that used services migration agents by category, 65% of all application for employed

sponsorship were through agents, 36% of partner applications were through agents, 43% of all

skill-independent applications were through agents and 91% of Skilled –state/territory sponsored

applications were through agents. (see table below).

The rest of the business plan has been removed due to confidentiality.
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